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I. Letter to Shareholders 

With the impact of the COVID-19 pandemic, peopleôs lifestyles have changed 

dramatically since 2020, and new business models and different consumersô needs have also 

been activated accordingly. For example, the rise of work-from-home and distance learning 

has led to a significant increase in the demand for consumer electronics. Besides this, being 

driven by trends such as the expansion of 5G-powered mobile apps, the introduction of 

AMOLED under-screen fingerprint displays, the increase in the number of smartphone 

camera lenses, etc., and the use of wafers has also increased remarkably. In 2021, as COVID-

19 vaccines became more widely available and the pandemic was gradually brought under 

control, the world economy and consumption potential expanded rapidly, which worsened 

the situation of the wafer capacity shortage. Through early production capacity 

deployment and adjustments in 2020, FocalTech remains capable of meeting the strong, new 

market demand when faced with the difficult situation of wafer capacity shortages. 

FocalTech expanded its foundry partnership in 2021, and collaborated with partners on 

the adjustment of processes and yields to meet brand customersô needs with high-quality 

products. Our annual IDC shipments in 2021 exceeded 210 million units, showing an 

increase when compared with 2020, by which both revenue and profits hit record highs. This 

is an achievement we would like to share with all shareholders and employees. 

    According to the statistics compiled by Omdia, a research and survey agency, global 

smartphone shipments in 2021 were 1.34 billion units. Since full in-cell panels have become 

the mainstream LCD technology for smartphones, its market share grew by nearly 60% in 

2021, continuing to expand the overall market size of ñIntegrated Driver Controllers (IDCs, 

also known as TDDI).ò The brilliant operating performance demonstrated in 2021 is the best 

proof of FocalTechôs success in its long-term commitment in the R&D of this technology. 

    Meanwhile, due to the tight foundry capacity and rising product demand, the IDC 

productôs quoted price has begun to increase significantly since the fourth quarter of 2020, 

which brought a positive influence to FocalTechôs gross profit margin. FocalTechôs 2021 

gross profit margin reached 48.79%, indicating an increase of 23.94% compared with 2020. 

The annual net income was NT$6.097 billion, representing a new historical record. The 

earnings per share were NT$30.23 calculated on a weighted average capital basis. 

    In addition to the noteworthy development in the IDC market, FocalTech has also 

become a major supplier of AMOLED products in the world with its leading technology in 

human-machine interface touch products, which has also brought considerable help to the 

companyôs growth. As an important supplier of AMOLED Touch Controller ICs for global 

mainstream panel factories, FocalTechôs shipments of such products multiplied in 2021. The 

relevant technology has also been successfully promoted in the application of products other 

than smartphones, such as wearable devices, tablets, eBooks, etc. Moreover, FocalTechôs 

innovative touch gesture and click technology have also been successfully applied in stylus 

tablets. Touch pad and wearable device product lines also demonstrated excellent 
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performance in 2021 after years of effort. 

    In terms of capacitive fingerprint products, FocalTechôs 2021 fingerprint product 

shipments exceeded 10 million pieces, showing that successful mass production for top 

smartphones and computer brands has been achieved. Our fingerprint, touch, and display 

products have provided brand customers with complete solutions, facilitating a holistic 

collaboration between the company and critical customers, and providing more competitive 

product portfolios to reduce supply chain complexity and development costs. The company 

has extended deployment in the field of fingerprint technology by continuously improving 

product performance and developing new technology applications for different scenarios. 

    With the aim of maintaining its position as the worldôs leading human-machine 

interface manufacturer for mobile devices, FocalTech continues to increase R&D investment 

and retain talents for the enhancement of R&D capabilities. The 2021 R&D expenses were 

as high as NT$2.409 billion, indicating an increase of nearly 50% compared with 2020, and 

accounting for 10.96% of the annual revenue. The number of patent applications lodged by 

FocalTech in 2021 was 80, and the number of patent certifications obtained was 75, showing 

FocalTechôs persistence in realizing the value of innovation and R&D with practical actions. 

   In regards to product and technology deployment, FocalTech is continuing its IDC 

product market expansion; with respect to mobile devices, in order to respond to the needs 

of display panels with full screen and high frame rate, FocalTech has developed fan-type 

and high frame rate display products, which have successfully entered the mass production 

stage in the first half of 2022. In terms of full, in-cell panels used for automobiles, as the 

market penetration rate of electric vehicles begins to rise, FocalTechôs vehicle IDC 

shipments in 2021 totaled nearly 4 million units, attaining the largest market share. In 

addition, the full in-cell technology developed for tablets to support stylus applications can 

offer multi-protocol compatibility. As for smart wearable devicesðAMOLED products, in 

order to respond to the new technological needs for reducing the quantity and size of 

components inside the end products, FocalTech has developed new-generation IDC chips 

where display and touch controller chip are integrated, by which the companyôs leading 

position in the market has been maintained. 

    Looking ahead to 2022, although the impact of the COVID-19 and worries arising from 

political disputes around the world still exist, wafer capacity constraints have been gradually 

eased, and smartphones technology and panel capacity have also been relocated among 

different regions. With stable and innovative management guidelines, FocalTech will 

continue to facilitate the growth of IDC products in non-cell phone and medium/large 

devices markets. Furthermore, with technology deployment in the trendy AMOLED touch 

controller panel and display IC combined with fingerprint identification and other 

technologies, FocalTechôs business operations will be further enhanced. More importantly, 

FocalTech will adhere to the core value of being a leading manufacturer for human-machine 

interface solutions, and continue to accumulate technologies and intellectual properties to 

maintain its lead position in industrial technology. FocalTech will keep creating the 
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maximum value for all shareholders to thank you for your continued support and trust. 

 

 Chairman and President: Genda Hu 
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II. Company Profile 

1. Company Introduction 

  Founded in January 2006, the Company ï which was formerly known as Sunshine 

Sports Tech Co., Ltd. ï was renamed as FocalTech Systems Co., Ltd. on January 27, 2015. 

The Company is mainly engaged in the development and sales of Human-Machine 

Interface (HMI) solutions such as display drivers, touchscreens, and fingerprint recognition, 

with branch offices and customer support centers established in Taiwan, Mainland China, 

the United States, and South Korea. 

    FocalTech is dedicated to the development of HMI solutions to provide competitive 

chips for various electronic products, including capacitive touch IC, display driver chips, 

and fingerprint recognition chips. Additionally, the Company has established a solid 

foundation in the technical fields of IP & image processing algorithms; digital and analog 

signal processing; and power saving. Even more, FocalTechôs self-developed Super In-cell 

technology ï unlike traditional, separated touch and display drivers solutions that require 

more than one IC ï needs only a single Integrated Driver Controller (IDC) to drive the 

Touch and Display Driver Integration Panel. This simplifies what was a complex supply 

chain, and reduces electronic components required. This allows less complicated panel 

modules, thus saving production cost and providing better solutions for customers. 

    FocalTech observes a ñcustomer-focusedò code of conduct, and this has led to the 

formation of a tightly-knit sales and technical service network. Through this, we aim to 

provide timely and professional localized technical support services to customers at home 

and abroad, with the solid technical support to back up the billions of smart devices using 

FocalTechôs technology solutions worldwide. 

2. Development History 

2006 

Company founded. 

Issued 90,000,000 common shares to Sunplus Technology Co., Ltd. at a premium 

of NT$12.22 per share to acquire the operations, assets, and liabilities of its 

business department for flat-panel display driver chips and channel decoders. 

Obtained ISO-9001 certification. 

Public offering approved. 

2007 Listed on the Taiwan Stock Exchange, under stock code 3545. 

2008 
Obtained ISO-14001 certification. 

Obtained OHSAS-18001 certification. 

2009 

Ranked in ñTop 5000 - The Largest Corporations in Taiwanò by China Credit 

Information Service, Ltd.; ranked 19th in the IC design industry and ranked 48th 

in net revenue among businesses in Hsinchu Science Park. 

2014 

Introduced GF all-ITO single-layer multi-point structure solution to reduce 

screen production difficulties, thus significantly improving mass production 

yields. 

Completed color space conversion function by integrating LCD driver IC, 

establishing a professional color management platform for smartphones. 

Self-developed triple image compression technology for use in system platforms. 
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2015 

 

Merged and conducted share-swap with FocalTech Corporation, Ltd. 

Company renamed as FocalTech Systems Co. Ltd. 

Supplied materials for the worldôs first mobile phone using a-Si HD, in-cell 

touch panel combining IDC. 

Launched the worldôs first single-chip solution to support multi-touch and multi-

force touch. 

2016 

 

Supplied the Super In-cell IDC for the worldôs smartphones using FHD low 

temperature poly-silicon (LTPS) LCD screen with In-cell IDC. 

Launched the industryôs first WQHD LTPS Driver IC, meeting the high refresh 

rate demands of VR devices. 

Delivered over 400 million Touch ICs annually, becoming the worldôs largest 

Touch IC supplier. 

2017 

 

Launched the worldôs first IDC solution to support a-Si panels designed with 

reduced photomask layers, which successfully entered mass production. 

Launched FHD LTPS In-cell single-chip solution for COF production. 

Honored as the recipient of the Diamond Supplier Award by Tianma 

Microelectronics Co., Ltd. 

2018 

Successfully developed a touch solution for foldable phones. 

Product FT8201 was granted the 13th ñChina Chipò Outstanding Technological 

and Innovative Product Award. 

Out-cell touch products successfully passed AEC-Q100 qualification. 

Successfully developed in-smartphone blood pressure monitoring technology. 

2019 

AMOLED display touch products were certified by Samsung Display Co., Ltd., 

which then went into mass production and were successfully delivered 

accordingly. 

AMOLED IDC wearables were approved by customers and introduced to other 

first-tier brand customers. 

Successfully developed ultra-narrow bezel MUX 6 for FHD panels and Dual Gate 

for HD panels with a 2-in-1 touch screen display solution. 

Realized an ultra-thin optical fingerprint solution for 5G smartphones. 

  2020 

Successfully developed a side-mounted capacitive fingerprint solution. 

IDC High Frame Rate technology was introduced and the solution went into mass 

production. 

IDC went into mass production for the automotive factory-installed product 

market. 

Annual revenue reached a new high. 
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  2021 

Annual revenue and profit both reached new record highs. 

The ñRhythmCamò app, which detects arrythmias, was approved by the Ministry 

of Health and Welfare and won the 2021 National Innovation Award. 

Worldôs narrowest side-mounted capacitive fingerprint solution successfully went 

into mass-production for the first time and was adopted by first-tier brand 

customers. 

First in the industry to successfully develop a curved and gradient-based capacitive 

fingerprint solution. 

FocalTech Engineering Experiment Center passed the professional evaluation of 

the Guangdong Association for Science and Technology and was awarded the 

qualification of ñGuangdong Engineering Technology Research Center of Touch 

and Display Integrated Chip Core Technologyò. 

Developed new generation AMOLED wearable IDC to support POLED and LTPO 

and was adopted by first-tier brand customers. 

AMOLED touch IC shipments exceeded 100 million units in a single year. 

Included as a constituent stock of the MSCI index. 

Awarded the 2021 Best Financially Managed Semiconductor Company by the 

Global Semiconductor Alliance (GSA). 
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III. Corporate Governance Report 
 

1. Organization 

(1) Organizational Structure 
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(2) Business of major departments 

Department Major Business  

President's & 

Chairman's 

Offices 

1. Implements, coordinates, and sets the Companyôs operational goals, and directs and 

supervises the proper functioning of all departments. 

2. Handles corporate legal affairs and business contract/agreement issues. 

Auditing 

Office 

Establishes the Companyôs internal control system, conducts audits of various operating 

cycles, and provides analysis and recommendations. 

Quality 

Assurance 

Manages the Companyôs quality control system, performs quality control, assists in 

handling customer complaints, and conducts prevention and rectification of quality 

defects. 

Production Manages quality, yield, and reliability for mass production, outsourced production 

scheduling, outsourcing affairs, and production-related procurement and warehousing. 

Business Handles product sales and customer service, and maintains customer relationships. 

Marketing Handles market planning and analysis and collects market information to facilitate the 

planning, analysis and launch of new products. 

Engineering Assists in firmware and software design, development, validation of products, and 

introduction of product applications for customers during the post-production stage. 

Research and 

Development 

Handles design, development, and improvement of products in the pre-production stage. 

Finance and 

Accounting 

Handles accounting, tax reporting, capital management, external statements, investor 

relations, and shareholdersô meetings. 

Human 

Resources & 

Administrative 

Formulates and implements administrative rules and regulations related to general affairs 

and human resources. 
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2. Profiles of Directors, Supervisors, President, Vice President, Deputy Vice President, Division Heads, and Branch Heads 

 (1) Directors and Supervisors 

1. Profiles of Directors and Supervisors 
April 11, 2022; Unit: share; % 

Title 

Nation

ality or 

place 

of 

registr-

ation 

Name 
Gender 

Age 

Election 

(Appointme

nt) Date 

(note 1) 

Term 

of 

Office 

Initial 

Election 

Date  

Shares at Election Current shareholding 

Current shareholding 

held by spouse & minor 

children 

Shareholding held 

through nominees 
Principal work experience and academic 

qualifications 

Position(s) held concurrently in the company 

and/or in any other company 

Other officer, directors or supervisors 

with a spousal or other 2nd degree of 

kinship 

Remark  

(Note 3) 

 

Number of 

shares 

Rate of 

share-  

holding 

Number of 

shares 

Rate of 

share-  

holding 

Number of 

shares 

Rate of 

share-  

holding 

Number 

of shares 

Rate of 

share-  

holding 

Title  Name  Relation  

Chairman U.S.A. Genda Hu 
Male 

71~80 

June 20, 

2020 
3 years 

Jan. 5, 

2015 
2,105,841 0.70 1,140,165 0.53 455,072 0.21 4,158,691 1.92 

Ph.D. in Electrical Engineering, Princeton 

University/  

IEEE Fellow/  

Has served in American IBM, PMC-Sierra, 

Cypress/  

Vice President of R & D and Marketing 

Department of TSMC/  

Head of ERSO in ITRI/  

Secretariat of Taiwan Semiconductor 

Industry Association 

President, CEO of FocalTech Systems Co., 

Ltd. /  

CEO, Director, President, Secretary, 

Chairman, Chairman, President of FocalTech 

Corporation, Ltd./  

CEO, Director, President, Secretary of 

FocalTech Systems, Inc./  

CEO, Director, President, Secretary, Chairman 

of FocalTech Systems, Ltd./  

Director of FocalTech Electronics, Ltd./  

Chairman of FocalTech Electronics Co., Ltd./ 

 Director, President, CEO of FocalTech 

Systems (Shenzhen) Co., Ltd./  

 Director, President of FocalTech Electronics 

(Shenzhen) Co., Ltd./  

 Director, President of FocalTech Electronics 

(Shanghai) Co., Ltd./  

 Director, President of FocalTech Electronics 

(Shanghai) Co., Ltd. Beijing Branch 

Director 

GWAA LLC 

Representative: 

Chenming Hu 

Brothers 

No suitable 

candidate has been 

appointed to the 

position of 

president of the 

Company. The 

Company has 

assigned a number 

of  vice 

presidents to assist 

in the 

management of 

the Company. The 

Board of Directors 

includes four 

independent 

directors, who 

constitute half of 

the Board. Only 

one of the director 

is employee or 

managerial 

officer, no more 

than 1 / 2 of the 

number of 

directors. 

Therefore, the 

Chairman and the 

President are the 

same person, 

which does not 

affect the 

operations or 

decision making 

of the Company. 

Director 

U.S.A. GWAA LLC  

June 20, 

2020 
3 years 

June 10, 

2015 

5,940,047 1.98 4,158,691 1.92 ʟ ʟ ʟ ʟ ʟ Director of FocalTech Smart Sensors, Ltd. ʟ ʟ ʟ  

Taiwan GWAA LLC 

Representative: 

Han-Ping Shieh 

 Male 

61~70 
ʟ ʟ ʟ ʟ ʟ ʟ ʟ ʟ 

Ph.D., Department of Electrical and 

Computer Engineering, Carnegie Mellon 

University, USA/ 

IEEE/OSA/SID fellow/  

Vice-President of University System of 

Taiwan / 

Vice President of National Chiao Tung 

University/  

Dean of College of Electrical and Electrical 

Engineering, National Chiao Tung 

University/    

Chairman of Society for Information 

Display/ 

Professor of DI+DOP, National Chiao Tung 

University/ 

Researcher of Research Center, American 

IBM T J Watson 

Lifetime Chair Professor of National Chiao 

Tung University/ 

Outside Director of Silicon Motion 

Technology Corporation/   

Independent Director of Key Ware Electronics 

Co., Ltd./ 

Independent Director of Dynapack 

International Technology Corporation/ 

Director of Ta Liang Technology Co., Ltd. 

 

ʟ ʟ ʟ 
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Title 

Nation

ality or 

place 

of 

registr-

ation 

Name 
Gender 

Age 

Election 

(Appointme

nt) Date 

(note 1) 

Term 

of 

Office 

Initial 

Election 

Date  

Shares at Election Current shareholding 

Current shareholding 

held by spouse & minor 

children 

Shareholding held 

through nominees 
Principal work experience and academic 

qualifications 

Position(s) held concurrently in the company 

and/or in any other company 

Other officer, directors or supervisors 

with a spousal or other 2nd degree of 

kinship 

Remark  

(Note 3) 

 

Number of 

shares 

Rate of 

share-  

holding 

Number of 

shares 

Rate of 

share-  

holding 

Number of 

shares 

Rate of 

share-  

holding 

Number 

of shares 

Rate of 

share-  

holding 

Title  Name  Relation  

Director 

U.S.A. GWAA LLC  

June 20, 

2020 
3 years 

June 20, 

2020 

5,940,047 1.98 4,158,691 1.92 ʟ ʟ ʟ ʟ ʟ Director of FocalTech Smart Sensors, Ltd. ʟ ʟ ʟ  

U.S.A. 

GWAA LLC 

Representative: 

Chenming Hu 

 Male 

71~80 
ʟ ʟ ʟ ʟ ʟ ʟ ʟ ʟ 

Ph.D. in Electrical Engineering, University 

of California, Berkeley/  

Chairman of Celestry Design Technologies 

Inc/   

CTO of TSMC/ 

Emeritus Professor, University of 

California, U.S.A. 

 

Director of Ambarella, Inc. (AMBA)/  

Director of ACM Research, Inc (ACMR)/    

Adjunct Professor of University of California, 

Berkeley/   

Professor of National Chiao Tung University 
Chairman Genda Hu Brother  

 

Independent 

Director 
Taiwan Chintay Shih 

 Male 

71~80 

June 20, 

2020 
3 years 

Jan. 5, 

2015 
ʟ ʟ ʟ ʟ ʟ ʟ ʟ ʟ 

Ph.D. in Electrical Engineering, Princeton 

University/  

Chairman of the III/  

Dean of the Industrial Technology Research 

Institute/  

Dean, School of Science and Technology 

Management, National Tsinghua 

University/  

Chairman of Asia Pacific Intellectual 

Property Association/  

Chairman of Monte Jade science & 

Technology Association of Taiwan/  

Chairman of Chinese Institute of Engineers/  

Chairman of Taiwan Semiconductor 

Industry Association/ 

Managing Director of Taiwan Electrical 

and Electronic Manufacturers' Association/ 

Chairman of Chinese Society for 

Management of Technology/ 

Chairman of  Service Science Society of 

Taiwan/ 

CEO of Sun Yun-Suan Foundation/  

Professor, School of Science and 

Technology Management, National 

Tsinghua University 

Independent Director of Vanguard 

International Semiconductor Corporation/  

Independent Director of Sercomm 

Corporation/  

Independent Director of Taiwan Powder 

Technologies Co., Ltd./ 

Supervisor of TEN Incubation Corporation 

ʟ ʟ ʟ 

 

Independent 

Director 
Taiwan Chan-Jane Lin 

 

Female 

61~70 

June 20, 

2020 
3 years 

Jan. 5, 

2015 
ʟ ʟ ʟ ʟ ʟ ʟ ʟ ʟ 

PhD in Accounting, University of 

Maryland/ 

Acting Dean and Deputy Dean, School of 

Management, National Taiwan University/   

Director of Department of Accounting, 

National Taiwan University/  

Director of School of Professional 

Education and Continuing Studies, National 

Taiwan University   

Professor, Department of Accounting, National 

Taiwan University/  

Independent Director of Advantech Co., Ltd./  

Supervisor of Securities and Futures Investors 

Protection Center ʟ ʟ ʟ 

 

Independent 

Director 
Taiwan Chang Xu 

 Male 

71~80 

June 20, 

2020 
3 years 

June 20, 

2020 
ʟ ʟ ʟ ʟ ʟ ʟ ʟ ʟ 

PhD in Industrial Engineering, Purdue 

University, USA/   

Master of Machinery of New York Institute 

of Technology/ 

Weihan Industrial Co., Ltd./  

Director of Shuz Tung Machinery Industrial 

Co., Ltd./   

Vice Director of MIRL, ITRI/  

Director of Center for Measurement 

Standards, ITRI/    

Managing Supervisor of Electronics Testing 

Center, Taiwan 

Supervisor of Mirle Co., Ltd./   

Managing Director of Chinese Metrology 

Society/  

Consultant of Center for Measurement 

Standards, ITRI 

ʟ ʟ ʟ 

 

Independent 

Director 
Taiwan Xuhui Xu 

 Male 

51~60 

June 20, 

2020 
3 years 

June 20, 

2020 
ʟ ʟ ʟ ʟ ʟ ʟ ʟ ʟ 

Exeutives Program, Graduate School of 

Business Administration, NCCU/  

Master of Business Administration, Tulane 

University Business School/ 

Chairman of Taiwan Air Cargo Contracting 

Co., Ltd./   

Chairman of Taiwan Air Cargo Contracting 

Co., Ltd./   

Director of T3EX Global Holdings Corp./  

Supervisor of Central Taiwan Science Park 

Logistics Co., Ltd./  

Supervisor of Worldwide GSA/     

ʟ ʟ ʟ 
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Title 

Nation

ality or 

place 

of 

registr-

ation 

Name 
Gender 

Age 

Election 

(Appointme

nt) Date 

(note 1) 

Term 

of 

Office 

Initial 

Election 

Date  

Shares at Election Current shareholding 

Current shareholding 

held by spouse & minor 

children 

Shareholding held 

through nominees 
Principal work experience and academic 

qualifications 

Position(s) held concurrently in the company 

and/or in any other company 

Other officer, directors or supervisors 

with a spousal or other 2nd degree of 

kinship 

Remark  

(Note 3) 

 

Number of 

shares 

Rate of 

share-  

holding 

Number of 

shares 

Rate of 

share-  

holding 

Number of 

shares 

Rate of 

share-  

holding 

Number 

of shares 

Rate of 

share-  

holding 

Title  Name  Relation  

Director of T3EX Global Holdings Corp./  

Director of GGA Corp./    

Supervisor of Central Taiwan Science Park 

Logistics Co., Ltd./  

Supervisor of Worldwide GSA/     

Independent Director of Sanfar Property 

Limit ed 

Independent Director of Sanfar Property 

Limited 

Director of Car Quality Automotive Co., Ltd. 

Independent Director of Chenfull International 

Co., Ltd.  

Director 

Taiwan Sense 

Investment and 

Consulting Inc. 

(note 4) 

 

June 20, 

2020 
3 years 

June 20, 

2020 

50,000 0.02 ʟ ʟ ʟ ʟ ʟ ʟ ʟ ʟ ʟ ʟ ʟ 

 

Taiwan Sense 

Investment and 

Consulting Inc. 

Representative: 

George Chang 

 

 Male 

41~50 
ʟ ʟ ʟ ʟ ʟ ʟ ʟ ʟ 

MBA Master from USC/    

Bachelor of Accounting, UC/ 

Yuanta Investment Senior Vice President/ 

Director of Taiwan Citi Global Securities 

CFO of Egis 

ʟ ʟ ʟ 

 

Director Taiwan 
James Liao 

(note 5) 

 Male 

41~50 

June 20, 

2020 
3 years 

June 10, 

2015 
900,974 0.30 ʟ ʟ ʟ ʟ ʟ ʟ 

MBA of NTU/ 

Financial Manager of MediaTek  

 
 ʟ ʟ ʟ 

 

Note 1: The Company approved Re-election of the 7th Directors at the shareholders' regular meeting held on June 20, 2020. The term of office of the new directors is from June 20, 2020 to June 19, 2023. 
Note 2: Since June 21, 2012, the Audit Committee has been responsible for the supervisory duties stipulated in the relevant laws and regulations. 

Note 3: Where the chairman and the president or the person of an equivalent post (the highest-level managerial officer) are the same person, spouses, or relatives within the first degree of kinship, an explanation shall be given of 

the reason for, reasonableness of, necessity of, and the measures adopted in response thereto (e.g., increasing the number of independent directors in addition to having more than half of the directors who are not employed 
as the Companyôs employees or managerial officers). 

Note 4: Sense Investment and Consulting Inc. transferred its shares on April 19, 2021, which were in excess of one-half of the Companyôs shares it held at the time of being elected, it, ipso facto, was discharged from the office of 

director. 

Note 5: Director James Liao transferred his shares on September 1, 2021, which were in excess of one-half of the Companyôs shares he held at the time of being elected, he, ipso facto, was discharged from the office of director. 
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(1) Major Shareholders of Corporate Shareholders 
                                                  April 11, 2022 

Corporate shareholder Name 

Major Shareholders of Corporate Shareholders 

Name  
Rate of 

shareholding 

GWAA LLC Genda J. Hu  100% 

2. Disclosure of Professional Qualifications of Directors and Supervisors and Independence of Independent Directors 
April 11, 2022 

       Conditions 

 

 

 

Name 

Professional qualification and experience 
Independency 

 

Principal majors and experience (note 1) 

Does not 

have the 

circumstances 

stipulated in 

Article 30 of 

the Company 

Act 

Is not a spouse or a 

relative within the 

second degree  of 

kinship as stipulated 

in Article 26-3, 

paragraphs 3 and 4 of 

the Securities and 

Exchange Act 

Does not have the following 

circumstances stipulated in Article 3, 

paragraph 1, subparagraphs 1 to 8 of the 

Regulations Governing Appointment of 

Independent Directors and Compliance 

Matters for Public Companies (Note 2) 

The amount of 

remuneration 

received for 

services 

rendered to the 

Company or its 

affiliates in the 

past two years 

Number and 

proportion of 

shares held in 

own name, 

spouseôs name, 

or names of 

relatives within 

the second 

degree of 

kinship (or 

names of third 

party) 

Does not 

have the 

circumstances 

stipulated in 

Article 27 of 

the Company 

Act 

Number of 

public 

companies 

where the 

person holds 

the title as 

independent 

director 

1 2 3 4 5 6 7 8 

Chairman Genda Hu 

ɚProfessional expertiseɛ 

Experiences in operation and management of business and leadership decision-making; 

board of directors leadership; crisis handling and risk management; and semiconductor 

industry technology and market. 

ɚQualification and work experienceɛ 

Ph.D. in Electrical Engineering, Princeton University/ 

IEEE Fellow /  

America IBM, PMC-Sierra, Cypress /  

Vice President of R & D and Marketing Department of TSMC/ 

Head of ERSO in ITRI,  

Secretariat of Taiwan Semiconductor Industry Association 

Yes No No No No Yes No Yes Yes Yes 0 
5,753,928 

2.66% 
Yes 0 

Director 

GWAA LLC 

Representative: Han-

Ping Shieh 

ɚProfessional expertiseɛ 

Experiences in display technology and micro-optical systems; operating decision-

making for the board of directors and functional committees; semiconductor-related 

industry and academia; and risk management. 

̮Qualification and work experience̯  

Ph.D., Department of Electrical and Computer Engineering, Carnegie Mellon 

University, USA/ 

Lifetime Chair Professor of National Chiao Tung University/ 

IEEE/OSA/SID Fellow 

Former Vice-President of University System of Taiwan / 

Vice President of National Chiao Tung University/  

Dean of College of Electrical and Electrical Engineering, National Chiao Tung 

University/    

Chairman of Society for Information Display/ 

Professor of DI+DOP, National Chiao Tung University/ 

Researcher of Research Center, American IBM T J Watson 

Yes Yes Yes Yes Yes Yes No Yes Yes Yes 0 0 No 2 

Director 

GWAA LLC 

Representative: 

Chenming Hu 

ɚProfessional expertiseɛ 

Experiences in electric engineering and computer science; business operation 

leadership; leading the board of directors in operating decision-making; crisis handling 

Yes No Yes Yes Yes No No Yes Yes Yes 0 0 No 0 
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and risk management; and semiconductor industry technology and market. 

ɚQualification and work experienceɛ 

Ph.D. in Electrical Engineering, University of California, Berkeley/  

Adjunct Professor of University of California, Berkeley/  

Professor of National Chiao Tung University/  

Former Chairman of Celestry Design Technologies Inc./  

CTO of TSMC/ 

Emeritus Professor, University of California, U.S.A. 

Independent 

Director 
Chintay Shih 

ɚProfessional expertiseɛ 

Experiences in electrical engineering and industrial technology; operating decision-

making for the board of directors and functional committees; semiconductor-related 

industry and academia; and risk management. 

ɚQualification and work experienceɛ 

Ph.D. in Electrical Engineering, Princeton University, 

Former Chairman of the III/  

Dean of the Industrial Technology Research Institute/  

Dean, School of Science and Technology Management, National Tsinghua University/  

Chairman of Asia Pacific Intellectual Property Association/  

Chairman of Monte Jade science & Technology Association of Taiwan/  

Chairman of Chinese Institute of Engineers/  

Chairman of Taiwan Semiconductor Industry Association/ 

Managing Director of Taiwan Electrical and Electronic Manufacturers' Association/ 

Chairman of Chinese Society for Management of Technology/ 

Chairman of  Service Science Society of Taiwan/ 

CEO of Sun Yun-Suan Foundation/  

Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes 0 0 Yes 3 

Independent 

Director 
Chan-Jane Lin  

ɚProfessional expertiseɛ 

Convener of the Companyôs Audit Committee. Expertise in accounting and financial 

management, operating decision-making management for the board of directors and 

functional committees, and financial industry, with experiences in computer and 

peripheral equipment industry and semiconductor related industry, and risk 

management. Extensive academic and industry experience, and is committed to 

promoting corporate governance in Taiwan. 

ɚQualification and work experienceɛ 

PhD in Accounting and Master in MBA, University of Maryland/ 

Bachelor, Accounting Section, Department of Business Administration, National 

Taiwan University/  

Qualification of Senior Professional and Technical Examinations Regulations, R.O.C./ 

Currently a professor at the Department of Accounting, National Taiwan University/ 

Convenor, Managing Supervisor, Taiwan Corporate Governance Association/ 

Supervisor of Securities and Futures Investors Protection Center/  

Former independent director of Fubon Financial Holdings/ 

Supervisor of Taiwan Financial Holdings Co., Ltd./  

Director of School of Professional Education and Continuing Studies, National Taiwan 

University  

Acting Dean and Deputy Dean of School of Management; Director and Dean of 

Department of Accounting, National Taiwan University/  

Assistant Professor, Department of Accounting, George Washington University 

Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes 0 0 Yes 1 

Independent 

Director 
Chang Xu 

ɚProfessional expertiseɛ 

Experiences in electrical and industrial engineering technology; operating decision-

making for the board of directors and functional committees; semiconductor-related 

industry and academia; and risk management. 

ɚQualification and work experienceɛ 

PhD in Industrial Engineering, Purdue University, USA/  

Former Managing Director of Chinese Metrology Society/ 

Consultant of Center for Measurement Standards, ITRI/  

Managing Director of Chinese Metrology Society/ 

Consultant of Center for Measurement Standards, ITRI/  

Independent Director of Weihan Industrial Co., Ltd./  

Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes 0 0 Yes 0 
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Director of Shuz Tung Machinery Industrial Co., Ltd./   

Vice Director of MIRL, ITRI/  

Director of Center for Measurement Standards, ITRI/    

Managing Supervisor of Electronics Testing Center, Taiwan 

 

Independent 

Director 
Xuhui Xu 

ɚProfessional expertiseɛ 

Experiences in operation and management of business and leadership decision-making; 

board of directors leadership; crisis handling and risk management; and international 

freight forwarding management and market. 

ɚQualification and work experienceɛ 

Exeutives Program, Graduate School of Business Administration, NCCU/  

Master of Business Administration, Tulane University Business School/ 

Current Chairman of Taiwan Air Cargo Contracting Co., Ltd./   

Director of T3EX Global Holdings Corp./   

Director of GGA Corp./    

Supervisor of Central Taiwan Science Park Logistics Co., Ltd./    

Supervisor of Worldwide GSA/     

Independent Director of Sanfar Property Limited 

Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes 0 0 Yes 2 

Director 

Sense Investment 

and Consulting Inc. 

Representative: 

George Chang (note 

3) 

ɚProfessional expertiseɛ 

Expertise in financial analysis, financial management, industry economics research, 

international market insights, with experiences in operating decision-making for the 

board of directors, and risk management. 

ɚQualification and work experienceɛ 

MBA Master from USC/    

Bachelor of Accounting, UC/ 

Former Senior Vice President of Yuanta Investment Consulting /  

Director of Taiwan Citi Global Securities 

Yes Yes Yes Yes Yes Yes No Yes Yes Yes 0 0 No 0 

Director James Liao (note 4) 

ɚProfessional expertiseɛ 

Expertise in financial accounting, with experiences in operation and management of 

business, operating decision-making for the board of directors, and risk management. 

ɚQualification and work experienceɛ 

MBA of NTU/ 

Qualification of Senior Professional and Technical Examinations Regulations, R.O.C./ 

Former Financial Manager of MediaTek  

Former CFO of this Company 

Yes Yes No Yes Yes Yes Yes Yes Yes Yes 0 0 Yes 0 

Note 1: Please refer to 2. Profiles of Directors, Supervisors, President,  Vice President, Deputy  Vice President, Division Heads, and Branch Heads, (1) Directors and Supervisors, 1. Profiles of Directors and Supervisors for more 

details on the education and personal experience of directors.  
Note 2: Whether the directors meet the independence requirements stipulated in Article 3, paragraph 1, subparagraphs 1 to 8 of the Regulations Governing Appointment of Independent Directors and Compliance Matters for Public 

Companies: 

(1) Not an employee of the Company or any of its affiliates. 
(2) Not a director or supervisor of the Company or any of its affiliates. (Not applicable in cases where the person is an independent director of the Company, its parent company, or any subsidiary as appointed in accordance 

with the Act or with the laws of the country of the parent or subsidiary.) 

(3) Not a natural-person shareholder who holds shares, together with those held by the personôs spouse, minor children, or held by the person under othersô names, in an aggregate amount of one percent or more of the total 
number of issued shares of the Company or ranking in the top 10 in holdings. 

(4) Not a spouse, relative within the second degree of kinship, or lineal relative within the third degree of kinship, of any of the persons in the preceding three subparagraphs. 

(5) Not a director, supervisor, or employee of a corporate shareholder who directly holds five percent or more of the total number of issued shares of the Company, or that ranks among the top five in shareholdings, or 
designates its representative to serve as a director or supervisor of the company under Article 27(1) or (2) of the Company Act. (Not applicable in cases where the person is an independent director of the Company, its 

parent company, or any subsidiary as appointed in accordance with the Act or with the laws of the country of the parent or subsidiary.) 

(6) Not a director, supervisor or employee of other company such that a majority of the companyôs director seats or voting shares are controlled by the same person. (Not applicable in cases where the person is an independent 
director of the Company, its parent company, or any subsidiary as appointed in accordance with the Act or with the laws of the country of the parent or subsidiary.) 

(7) The chairperson, president, or a person holding an equivalent position of the Company is not a director (or governor), supervisor, or employee of other company or institution, or are spouses. (Not applicable in cases 

where the person is an independent director of the Company, its parent company, or any subsidiary as appointed in accordance with the Act or with the laws of the country of the parent or subsidiary.) 
(8) Not a director (or governor), supervisor, manager, or shareholder holding five percent or more of the shares, of a specified company or institution that has a financial or business relationship with the Company. (Not 

applicable in cases where the specified company or institution holds at least twenty percent but not exceeding fifty percent of the total number of issued shares of the Company, and the person is an independent director 
of the Company, its parent company, or any subsidiary as appointed in accordance with the Act or with the laws of the country of the parent or subsidiary.) 
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Note 3: Sense Investment and Consulting Inc. transferred its shares on April 19, 2021, which were in excess of one-half of the Companyôs shares it held at the time of being elected, it, ipso facto, was discharged from the office of 
director. 

Note 4: Director James Liao transferred his shares on September 1, 2021, which were in excess of one-half of the Companyôs shares he held at the time of being elected, he, ipso facto, was discharged from the office of director. 

3. Diversity and independence of the Board of Directors: 

(1) Diversity of the Board of Directors: The Companyôs diversity policy on the professions of board members is stipulated in the Corporate 

Governance Best Practice Principles. In the selection process, the Board of Directors consults various talented individuals and evaluates the 

diversity requirements of basic composition, professional qualifications, and industrial experience before nominating them to the 

shareholdersô meeting for election, in order to enhance the competency of the Board of Directors and achieve the objectives of corporate 

governance. 

The current Board of Directorsô basic composition in terms of gender, age, nationality, education and personal experience is detailed in the 

ñProfiles of Directors and Supervisorsò list. The current Board of Directors consists of one female, two U.S. nationals, and the rest are with 

R.O.C. nationality. All of whom are above 50 years old and four of whom are above 70 years old, with expertise in finance and accounting, 

electrical engineering, semiconductors, in-process quality control, and international transportation, etc. In terms of competency, they are 

experienced in business operation and management, industry knowledge, international market, operational judgment, and finance and 

accounting analysis, etc. In the future, the Board will move towards a more diversified composition, including adding more female members 

as well as members with accounting or legal professional backgrounds. 

(2) Independence of the Board of Directors: Currently, there are three general directors, with one of whom serving as a managerial officer, in 

addition to four independent directors that account for 44% of the nine elected seats and 57% of the seven current members. Details of 

independence are listed in the ñIndependencyò column in the table above. All of the independent directors have not served more than three 

terms, and except that the Chairman, Mr. Genda Hu, and one of the directors, Chenming Hu (representative of GWAA LLC), are relatives 

within the second degree of kinship, there is no violation of independence requirements under Article 26-3, paragraphs 3 to 4 of the Securities 

and Exchange Act. In addition, the independent directors are also in compliance with the independence requirements stipulated in Articles 

27 and 30 of the Company Act as well as the Regulations Governing Appointment of Independent Directors and Compliance Matters for 

Public Companies. 
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(2) Profiles of President,  Vice President, Deputy  Vice President, Division Heads, and Branch Heads 

April 11, 2022; Unit: share; % 

Title 

(note 1) 
Nationality Name Gender 

Election 

(Appointment) 

Date  

Shareholding 
Shareholding held by 

spouse & minor children 

Shareholding held 

through nominees 
Principal work experience and academic qualifications  

(note 2) 

Position(s) held concurrently in the company and/or in any other 

company 

Manager with a spousal or 

other 2nd degree of kinship 

Remark 

(note 3) 

ԓ

ѝ

ᶙ 

 

Number of 

Shares 

Rate of 

share-  

holding 

Number of 

Shares 

Rate of 

share-  

holding 

Number of 

Shares 

Rate of 

share-  

holding 

Position Name 
Relation-

ship 

CEO and 

President 
U.S.A. Genda Hu Male Jan. 5, 2015 1,140,165 0.53 455,072 0.21 4,158,691 1.92 

Ph.D. in Electrical Engineering, Princeton University, 

IEEE Fellow 

Has served in American IBM, PMC-Sierra, Cypress/  

Vice President of R & D and Marketing Department of 

TSMC,  

Head of ERSO in ITRI,  

Secretariat of Taiwan Semiconductor Industry 

Association 

CEO, Director, President, Secretary, Chairman, Chairman, 

President of FocalTech Corporation, Ltd./  

CEO, Director, President, Secretary of FocalTech Systems, Inc./  

CEO, Director, President, Secretary, Chairman of FocalTech 

Systems, Ltd./  

Director of FocalTech Electronics, Ltd./  

Chairman of FocalTech Electronics Co., Ltd./ 

 Director, President, CEO of FocalTech Systems (Shenzhen) 

Co., Ltd./  

 Director, President of FocalTech Electronics (Shenzhen) Co., 

Ltd./  

 Director, President of FocalTech Electronics (Shanghai) Co., 

Ltd./  

 Director, President of FocalTech Electronics (Shanghai) Co., 

Ltd. Beijing Branch 

ʟ ʟ ʟ 

No suitable candidate 

has been appointed to the 

position of president of 

the Company. The 

Company has assigned a 

number of  vice 

presidents to assist in the 

management of the 

Company. The Board of 

Directors includes four 

independent directors, 

who constitute half of 

the Board. Only one of 

the director is employee 

or managerial officer, no 

more than 1 / 2 of the 

number of directors. 

Therefore, the Chairman 

and the President are the 

same person, which does 

not affect the operations 

or decision making of 

the Company. 

Senior  Vice 

President 
Taiwan 

Shih-Hui 

Cheng 
Male Sep. 8, 2021 31,000 0.01 ʟ ʟ ʟ ʟ 

Former President of Intel China Server Platform 

Development Center and Business Division. 

Master of Electricial Engineering, Purdue University, 

USA 

None ʟ ʟ ʟ 

 

 Vice 

President 
Taiwan 

Jui-Cheng 

Hsu 
Male Feb. 1, 2021 22,966 0.01 ʟ ʟ ʟ ʟ 

Master of Electricial Engineering, National Tsing Hua 

University/  

Manager of Sunplus Technology Co., Ltd./ 

Deputy  Vice President of Sunshine Sports Tech Co., 

Ltd. 

Director of FocalTech Smart Sensors, Ltd.(Designated 

representative of FocalTech Systems Co., Ltd. ) 

Director of Vitrio Technology Corporation 

ʟ ʟ ʟ 

 

 Vice 

President 

Mainland 

China 

Ching-Kai 

Chang 
Male Jan. 5, 2015 ʟ ʟ ʟ ʟ 184,957 0.09 

Master of Microelectronics and Solid State Electronics, 

Peking University 
 vice president of FocalTech Electronics (Shenzhen) Co., Ltd./  ʟ ʟ ʟ 

 

 Vice 

President 

Mainland 

China 

Wei-Ching 

Hou 
Male Apr. 16, 2015 ʟ ʟ ʟ ʟ 242,770 0.11 

Bachelor of Radio Technology, Chongqing University/   

Manager of iSolution Technologies Ltd. (Shenzhen) 

 vice president of FocalTech Electronics (Shenzhen) Co., Ltd./  

Chairman and President of Hefei PineTech Electronics Co., Ltd. 
ʟ ʟ ʟ 

 

 Vice 

President 

Mainland 

China 

Hsiao-Hsu 

Tu 
Male Apr. 11, 2016 ʟ ʟ ʟ ʟ 276,522 0.13 

Master, School of Computer Science & Technology, 

Huazhong University of Science and Technology/  

Deputy Technical Manager of MediaTek Inc. 

(Shenzhen) 

 vice president of FocalTech Electronics (Shenzhen) Co., Ltd.  ʟ ʟ ʟ 

 

 Vice 

President 
Taiwan 

Sung-Tsan 

Chiang 
Male Oct. 8, 2020 ʟ ʟ ʟ ʟ ʟ ʟ 

Master of Materials Science and Engineering, National 

Tsing Hua University/  

Deputy  Vice President of Socle Technology Corp./  

Director of ANPEC Electronics Corporation/  

Director of AOS Alpha & Omega Semiconductor, 

U.S.A 

None ʟ ʟ ʟ 

 

 Vice 

President 
Taiwan Pei-Tzu Wu Male Aug. 1, 2018 90,774 0.04 ʟ ʟ ʟ ʟ 

Master of Institute of Mining, Metallurgy and 

Materials Science, National Cheng Kung University/  

EMBA of National Chiao Tung University/ 

Deputy  Vice President of Cheertek Inc./ 

Deputy  Vice President of ILITEK/  

Senior Manager of TSMC/ 

 vice presidents of Generalplus Technology Inc.  

President of Ou Sheng Technology Company/  

 Director of Pei Feng Management and Consulting Company/  

President of Chengxin Care Association/  

Consultant of Venture and Innovation Program, National Chiao 

Tung University/ 

Director of FocalTech Smart Sensors, Ltd. (Designated 

representative  of GWAA LLC) 

Director of Vitrio Technology Corporation 

ʟ ʟ ʟ 
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Title 

(note 1) 
Nationality Name Gender 

Election 

(Appointment) 

Date  

Shareholding 
Shareholding held by 

spouse & minor children 

Shareholding held 

through nominees 
Principal work experience and academic qualifications  

(note 2) 

Position(s) held concurrently in the company and/or in any other 

company 

Manager with a spousal or 

other 2nd degree of kinship 

Remark 

(note 3) 

ԓ

ѝ

ᶙ 

 

Number of 

Shares 

Rate of 

share-  

holding 

Number of 

Shares 

Rate of 

share-  

holding 

Number of 

Shares 

Rate of 

share-  

holding 

Position Name 
Relation-

ship 

Chairman of FocalTech Smart Sensors Co., Ltd.  

Business  

Vice President 

Mainland 

China 

Ching-Suo 

Wang 
Male Jan. 5, 2015 ʟ ʟ ʟ ʟ 86,557 0.04 

Santa Clara University, EMBA 

Business Deputy  Vice President, China Area, 

Cypress Semiconductor Corporation 

Business  Vice President of FocalTech Electronics (Shenzhen) 

Co., Ltd. 
ʟ ʟ ʟ 

 

Business  

Vice President 

Mainland 

China 

Lien-Kuo 

Wang 
Male Apr. 1, 2017 ʟ ʟ ʟ ʟ 269,613 0.12 

Business Administration, International Business 

School, Peking 

Business  Vice President of FocalTech Electronics (Shenzhen) 

Co., Ltd./  

Director and  vice president of Hefei PineTech Electronics Co., 

Ltd.  

ʟ ʟ ʟ 

 

Business 

Assistant  

Vice President 

Mainland 

China 

Te-Chih 

Kung 
Male Mar. 18, 2019 ʟ ʟ ʟ ʟ 125,911 0.06 

Beijing Institute of Finance and Commerce 

Management/   

Sales Director of Mobile semi/  

Senior Sales Manager, Huabei Area, Chipnuts 

Technology Inc.  

Business Assistant  Vice President of FocalTech Systems 

(Shenzhen) Co., Ltd. 
ʟ ʟ ʟ 

 

Senior Deputy  

Vice President 
Taiwan 

Ching-Hsing 

Chang 
Male Feb. 8, 2021 ʟ ʟ ʟ ʟ ʟ ʟ 

Bachelor of Department of Electronic Engineering, 

Southern Taiwan University/ 

Senior Business Manager of Solomon Technology 

Corporation 

None    

 

Deputy  Vice 

President 
Taiwan 

Chun-Fu 

Wang 
Male Sep. 1, 2014 85,209 0.04 12,000 0.01 ʟ ʟ 

Master in Electricial Engineering, National Tsing Hua 

University/  

Senior Director of HannStar®  Display Corporation  

None ʟ ʟ ʟ 
 

Deputy  Vice 

President 
Taiwan 

Po-Sheng 

Shih 
Male Jan. 16, 2021 12,602 0.01 ʟ ʟ ʟ ʟ 

Ph. D. in Electronics Engineering, National Chiao 

Tung University/  

Director of HannStar®  Display Corporation/ 

Director of Innolux Corporation/   

 vice president of CNTouch Inc. 

None ʟ ʟ ʟ 

 

Deputy  Vice 

President 
Taiwan 

Cheng-Tao 

Chuang 
Male Dec. 13, 2017 14,268 0.01 ʟ ʟ ʟ ʟ 

Master of Institute of Environmental Engineering, 

National San Ya-sen University/ 

Mater, EMBA, National Chiao Tung University/ 

Deputy Manager of AUO/  

Plant Manager of Innolux Corporation/ 

Direcotor of Japan Display Inc./  

Deputy Director, Display Technology Center, ITRI 

None ʟ ʟ ʟ 

 

Deputy  Vice 

President 
Taiwan 

Hung-Jen 

Chien 
Male Sep. 8, 2021 10,502 ʟ ʟ ʟ ʟ ʟ 

Master of Dept. of Electronic and Computer 

Engineering, National Taiwan University of Science 

and Technology/ 

R&D Engineer of Sunplus Technology Co., Ltd./ 

Manager of Sunshine Sports Tech Co., Ltd. 

None    

 

Deputy  Vice 

President 
Taiwan Chen Kuo Male Feb. 14, 2022 ʟ ʟ ʟ ʟ ʟ ʟ 

Master of Materials Engineering, Auburn University/   

Bachelor of Department of Metallurgy & Materials 

Engineering, National Cheng Kung University/ 

Director of Wafer Foundry NXP Semiconductors 

Taiwan Ltd./ 

Director of Wafer Testing, Micron Technology, Inc./ 

Director of Wafer Plant 5, Macronix International Co., 

Ltd. 

None ʟ ʟ ʟ 

 

 Vice 

President, 

CFO, 

Spokesperson 

and Corporate 

governance 

officer 

Taiwan 
Wei-Chieh 

Chang 
Male Jul. 26, 2021 ʟ ʟ ʟ ʟ ʟ ʟ 

Master of Business Administration, Baruch College, 

The City University of New York/ 

Chief Financial Officer, Good Way Technology Co., 

Ltd./  

Chief Financial Officer, K.H.S. Musical Instrument 

Co.,Ltd./ 

Chief Financial Officer of Lite-on IT Crporation/  

Financial and Accounting Manager of Tripod 

Technology Corporation/  

Manager, Teasury and Capital Markets Division, The 

Hongkong and Shanghai Banking Corporation Limited 

Supervisor of Vitrio Technology Corporation 

 
ʟ ʟ ʟ 

 

Accountant 

Officer 
Taiwan 

Ching-Ting 

Chiu 
Female Oct. 28, 2021 ʟ ʟ ʟ ʟ ʟ ʟ 

Bachelor of Accounting, Soochow University/  

Leader of Ernst & Young/  

Accounting Manager of Spirox Corporation 

None ʟ ʟ ʟ 
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Title 

(note 1) 
Nationality Name Gender 

Election 

(Appointment) 

Date  

Shareholding 
Shareholding held by 

spouse & minor children 

Shareholding held 

through nominees 
Principal work experience and academic qualifications  

(note 2) 

Position(s) held concurrently in the company and/or in any other 

company 

Manager with a spousal or 

other 2nd degree of kinship 

Remark 

(note 3) 

ԓ

ѝ

ᶙ 

 

Number of 

Shares 

Rate of 

share-  

holding 

Number of 

Shares 

Rate of 

share-  

holding 

Number of 

Shares 

Rate of 

share-  

holding 

Position Name 
Relation-

ship 

Chief 

Financial 

Officer 

Taiwan 
James Liao 

(note 4) 
Male Jan. 5, 2015 ʟ ʟ ʟ ʟ ʟ ʟ 

MBA of NTU/ 

Financial Manager of MediaTek  
None ʟ ʟ ʟ 

 

Note 1: Information on the president,  vice president, deputy  vice president, department and branch heads, and anyone whose position is equivalent to that of a president,  vice president, or deputy  vice president shall also be 

disclosed regardless of titles. 
Note 2: As for experience relevant to the current position, the title and responsibilities for work experience at a certified public accounting firm or an affiliated company preceding the current position shall be specified. 

Note 3: Where the chairman and the president or person of an equivalent post (the highest-level manager) are the same person, spouses, or relatives within the first degree of kinship, an explanation shall be given of the reason for, 

reasonableness of, necessity of, and the measures adopted in response thereto 

Note 4: James Liao was on a job rotation on August 27, 2021, thus was discharged from the office of director. 
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(3) Remuneration paid during the most recent year to directors, supervisors, president and vice presidents 

1. Remuneration to general directors and independent directors               

2021; Unit: NT$ thousand; thousand shares; % 

Note 1ȸ 

 

Notes 1 and 2: On February 23, 2022, the Companyôs Board of Directors approved the distribution of employee compensation and director compensation for 2021 in the amounts of NT$316,730,000 and NT$30,000,000, 

respectively, all in cash. 

 

2. Supervisor remuneration: Since June 21, 2012, the Audit Committee has been responsible for the supervisory duties stipulated in the relevant 

laws and regulations 

 

 

Title Name  

Remuneration to Directors 
The sum of A, B, C and D 

and proportion to net profit 

after tax 

Remuneration to the capacity as employees 
The sum of A, B, C, D, E, F 

and G and proportion to net 

profit after tax 

Remuner- 

ation received 

from an 

invested 

company 

other than the 

companyôs 

subsidiary or 

parent 

company 

Remuneration (A) Pension(B) 

Remuneration to 

directors (C) 

(Note 1) 

Business execution 

expenses (D) 

Salaries, bonus and special 

disbursement(E)  
Pension (F) 

Remuneration to employees (G)  

(note 2) 

The 

Company 

All 

companies 

mentioned in 

the financial 

statements 

The 

Company 

All 

companies 

mentioned 

in the 

financial 

statements 

The 

Company 

All 

companies 

mentioned in 

the financial 

statements 

The 

Company 

All companies 

mentioned in 

the financial 

statements 

The 

Company 

All companies 

mentioned in 

the financial 

statements 

The 

Company 

All companies 

mentioned in 

the financial 

statements 

The 

Company 

All 

companies 

mentioned in 

the financial 

statements 

The Company 

All companies 

mentioned in the 

financial statements The 

Company 

All companies 

mentioned in the 

financial 

statements Cash Stock Cash Stock 

Chairman Genda Hu ʟ ʟ ʟ ʟ ʟ ʟ 60 60 0.00% 0.00% 35,123 36,610 ʟ ʟ 1,269 ʟ 1,269 ʟ 0.60% 0.62% None 

General 

Director 
James Liao ʟ ʟ ʟ ʟ ʟ ʟ 50 50 0.00% 0.00% 4,434 4,434 72 72 ʟ ʟ ʟ ʟ 0.07% 0.07% None 

General 

Director 

GWAA LLC 

960 960 ʟ ʟ 4,000 4,000 60 60 0.08% 0.08% ʟ ʟ ʟ ʟ ʟ ʟ ʟ ʟ 0.08% 0.08% None 
Designated 

Representative: Han-

Ping Shieh 

Independent 

Director 
Chintay Shih 960 960 ʟ ʟ 6,000 6,000 130 130 0.12% 0.12% ʟ ʟ ʟ ʟ ʟ ʟ ʟ ʟ 0.12% 0.12% None 

Independent 

Director 
Chan-Jane Lin 960 960 ʟ ʟ 6,000 6,000 130 130 0.12% 0.12% ʟ ʟ ʟ ʟ ʟ ʟ ʟ ʟ 0.12% 0.12% None 

Independent 

Director 
Xuhui Xu 960 960 ʟ ʟ 5,000 5,000 90 90 0.10% 0.10% ʟ ʟ ʟ ʟ ʟ ʟ ʟ ʟ 0.10% 0.10% None 

Independent 

Director 
Chang Xu 960 960 ʟ ʟ 5,000 5,000 100 100 0.10% 0.10% ʟ ʟ ʟ ʟ ʟ ʟ ʟ ʟ 0.10% 0.10% None 

General 

Director 

GWAA LLC 

960 960 ʟ ʟ 4,000 4,000 50 50 0.08% 0.08% ʟ ʟ ʟ ʟ ʟ ʟ ʟ ʟ 0.08% 0.08% None 
Designated 

representative:  

Chenming Hu 

General 

Director 

 

Sense Investment and 

Consulting Inc. 

291 291 ʟ ʟ ʟ ʟ 20 20 0.01% 0.01% ʟ ʟ ʟ ʟ ʟ ʟ ʟ ʟ 0.01% 0.01% None Designated 

representative : 

George Chang 

1.  Specify the policy, system, standard and structure for remuneration of independent directors, and the relationship between the remuneration amount and their responsibilities, risks, and time commitments: 

The remuneration of the Companyôs independent directors is determined in accordance with the Rules for Setting Director Remuneration, as approved by the Board of Directors. The remuneration is divided into three parts: Remuneration, business execution expenses, and compensation. Remuneration and 

business execution expenses are paid in accordance with the Rules formulated; compensation is paid in accordance with the Articles of Incorporation, and is based on the evaluation results of each directorôs performance. 

The duties of independent directors are to assist the Board of Directors in performing and supervising the quality and integrity of the Companyôs accounting, auditing, financial reporting processes, and internal control systems. The Companyôs independent directors discuss Company proposals 

appropriately based on the virtue of their duties and expertise. Their remuneration is directly related to their meeting attendance status, training status, and performance evaluation 

2.  Except as disclosed in the table above, remuneration received by the Companyôs directors for services rendered to all companies included in the financial statements (e.g., as non-employee consultants of the parent company/either company listed in the financial statement/invested companies) in the last 

year: None. 
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      3. Presidentôs and Vice Presidentsô Remuneration 
2021; Unit: NT$ thousand; thousand shares; % 

Title Name  

Salaries 

 (A)  

Pension(B) 

 

Bonus and special 

disbursement (C) 

Remuneration to the employees (D)  

(Note 1) 

The sum of A, B, C and D and 

proportion to net profit after tax 

(%) 

Remuneration 

received from an 

invested company 

other than the 

companyôs 

subsidiary or 

parent company 

 

The 

Company 

All 

companies 

mentioned in 

the financial 

statements 

The 

Company 

All 

companies 

mentioned 

in the 

financial 

statements 

The 

Company 

All companies 

mentioned in the 

financial 

statements 

The Company 

All companies 

mentioned in the 

financial statements The 

Company 

All companies 

mentioned in the 

financial 

statements Cash Stock Cash Stock 

CEO and 

President 
Genda Hu 6,478 7,965 - - 28,705 28,705 1,269 - 1,269 - 0.60% 0.62% None 

Chief 

Financial 

Officer 

James Liao 

(note 2) 
2,336 2,336 72 72 2,148 2,148 - - - - 0.07% 0.07% None 

 Vice 

President 
Pei-Tzu Wu 3,880 3,880 108 108 4,984 4,984 646 - 646 - 0.16% 0.16% None 

 Vice 

President 

Jui-Cheng 

Hsu (note 3) 
3,526 3,526 99 99 5,687 5,687 640 - 640 - 0.16% 0.16% None 

 Vice 

President 

Sung-Tsan 

Chiang 
2,974 2,974 108 108 5,097 5,097 474 - 474 - 0.14% 0.14% None 

 Vice 

President 

Hsiao-Hsu 

Tu 
- 2,954 - - - 13,582 - -  - - 0.27% None 

 Vice 

President 

Ching-Kai 

Chang 
- 3,115 - - - 14,259 - - - - - 0.28% None 

 Vice 

President 

Wei-Ching 

Hou 
- 3,004 - - - 12,820 - - - - - 0.26% None 

 Vice 

President, 

CFO, 

Spokesperson 

and Corporate 

governance 

officer 

Wei-Chieh 

Chang (note 

4) 

1,398 1,398 47 47 5,571 5,571 - - - - 0.11% 0.11% None 

Senior  Vice 

President 

Shih-Hui 

Cheng (note 

5) 

2,448 2,448 54 54 2,701 2,701 743 - 743 - 0.10% 0.10% None 

Note 1: On February 23, 2022, the Board of Directors approved the distribution of employee compensation and director compensation for 2021 in the amount of NT$316,730,000 and NT$30,000,000, respectively, all in cash. 

Note 2: Discharged from the office on August 27, 2021 due to job rotation.  

Note 3: Took office on February 1, 2021. 
Note 4: Took office on July 26, 2021. 

Note 5: Took office on September 8, 2021.  
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4. Remuneration paid to each of its top five management personnel for the company listed on the TWSE or the TPEx 
2021; Unit: NT$ thousand; thousand shares; % 

Title Name  

Salaries 

 (A)  

Pension(B) 

 

Bonus and special 

disbursement (C) 

Remuneration to the employees (D)  

(Note 1) 

The sum of A, B, C and D 

and proportion to net profit 

after tax (%) Remuneration received from 

an invested company other 

than the companyôs 

subsidiary or parent company 

 
The 

Company 

All 

companies 

mentioned 

in the 

financial 

statements 

The 

Company 

All 

companies 

mentioned 

in the 

financial 

statements 

The 

Company 

All 

companies 

mentioned 

in the 

financial 

statements 

The Company 

All companies 

mentioned in the 

financial statements The 

Company 

All companies 

mentioned in 

the financial 

statements Cash Stock Cash Stock 

CEO and 

President 
Genda Hu 6,478 7,965 - - 28,705 28,705 1,269 - 1,269 - 0.60% 0.62% None 

 Vice 

President 

Ching-Kai 

Chang 
- 3,115 - - - 14,259 - - - - - 0.28% None 

 Vice 

President 

Hsiao-Hsu 

Tu 
- 2,954 - - - 13,582 - -  - - 0.27% None 

 Vice 

President 

Wei-Ching 

Hou 
- 3,004 - - - 12,820 - - - - - 0.26% None 

 Vice 

President 

Jui-Cheng 

Hsu (note 2) 
3,526 3,526 99 99 5,687 5,687 640 - 640 - 0.16% 0.16% None 

Note 1: On February 23, 2022, the Board of Directors approved the distribution of employee compensation for 2021 in the amount of NT$316,730,000, all in cash. 

Note 2: Took office on February 1, 2021. 
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4. Names of and distribution to managerial officers distributing employee compensation 

  On February 23, 2022, the Board of Directors approved the distribution of 

employee compensation for 2021 in the amount of NT$316,730,000, all in cash. 

 
2021; Unit: NT$ thousand; % 

 Title Name Stock Cash Total 

Proportion of 

total to net profit 

after tax (%) 

Managerial 

officers 

CEO and 

President 
Genda Hu 

- 6,273 6,273 0.1% 

Senior  

Vice 

President 

Shih-Hui 

Cheng 

 Vice 

President 

Ching-Kai 

Chang 

 Vice 

President 

Wei-Ching 

Hou 

 Vice 

President 

Hsiao-Hsu 

Tu 

 Vice 

President 

Jui-Cheng 

Hsu 

 Vice 

President 

Sung-Tsan 

Chiang 

 Vice 

President 
Pei-Tzu Wu 

Business  

Vice 

President 

Ching-Suo 

Wang 

Business  

Vice 

President 

Lien-Kuo 

Wang 

Business 

Assistant  

Vice 

President 

Te-Chih 

Kung 

Deputy  

Vice 

President 

Chun-Fu 

Wang 

Deputy  

Vice 

President 

Po-Sheng 

Shih 

Deputy  

Vice 

President 

Cheng-Tao 

Chuang 

Deputy  

Vice 

President 

Hung-Jen 

Chien 

Deputy  

Vice 

President 

Ching-Hsing 

Chang 

Accountant 

Officer 

Ching-Ting 

Chiu 

 Vice 

President, 

CFO, 

Spokesperso

n and 

Corporate 

governance 

officer 

Wei-Chieh 

Chang 
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 (4) Separate comparison and description of total remuneration, as a proportion of net profit 

stated in the parent company only financial reports or individual financial reports, as paid 

by the Company and by each other company included in the consolidated financial 

statements during the past 2 fiscal years to directors, supervisors, presidents, and  vice 

presidents, and analysis and description of remuneration policies, standards, and packages, 

the procedure for determining remuneration, and its linkage to operating performance and 

future risk exposure. 

 

1. The proportion of net profit stated in the parent company only financial reports or 

individual financial reports, as paid by the Company and by each other company included 

in the consolidated financial statements during the past 2 fiscal years to directors, 

supervisors, presidents, and  vice presidents: 

Item  

2021 2020 

Individual 

remuneration 

% 

Consolidated 

remuneration 

% 

Individual 

remuneration 

% 

Consolidated 

remuneration 

% 

Director remuneration 

(Note 1) 
1.27% 1.29% 3.50% 3.63% 

Supervisor remuneration 

(Note 2) 
ʟ ʟ ʟ ʟ 

Presidents/ vice 

presidents remuneration 

(Note 3) 

1.34% 2.18% 4.41% 6.43% 

Note 1: Includes remuneration received by directors who are also Company employees. 

Note 2: Since June 21, 2012, the Audit Committee has been responsible for the supervisory duties 

stipulated in the relevant laws and regulations. 

Note 3: Includes remuneration received by presidents/ vice presidents who are also Company directors 

 

2. Remuneration policies, standards, and packages, the procedure for determining 

remuneration, and its linkage to operating performance and future risk exposure 

(1) The policy and standard for director remuneration distribution are in accordance with 

the Companyôs Articles of Incorporation and the Rules for Setting Director 

Remuneration, and are evaluated by the Remuneration Committee and recommended 

to the Board of Directors for approval. Director remuneration includes remuneration, 

business execution expenses and compensation, of which the total amount of 

compensation is distributed based on the Articles of Incorporation and is related to the 

operating profit. The individual compensation of directors is adjusted and positively 

correlated with the results of their performance evaluations, including the attendance 

rate for the ñParticipation in Company Operationsò and the number of training hours 

required for ñElection and Continuing Education of Directorsò. 

(2) The evaluation system and the amount of managerial officer remuneration are 

formulated, evaluated and approved by the Remuneration Committee. In addition to 

industry standards, the criteria also take into consideration both the short-term and 

long-term indicators. The short-term indicator evaluates the achievement rate of 

profitability target, whereas the long-term indicator evaluates the establishment of 

long-term development capability, such as (1) new product and technology 

development results, (2) team building, and (3) corporate strategy and corporate 

governance performance. These indicators are evaluated by the Remuneration 

Committee and submitted to the Board of Directors for approval. 
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(3) The business performance objectives and risk management are combined; when 

formulating strategies, layouts and budgets each year, the Company takes into account 

the short-, medium- and long-term risks. All of these are tracked, treated with 

countermeasures and adjusted every year. Apart from that, the short-term business 

performance, which reflects the results of various risk management and 

countermeasures, are also included in the evaluation of the Remuneration Committee. 

 

3. Implementation of Corporate Governance 

(1) The function of the Board 

A total of 5 (A) board meetings were held in the past year. Director attendance is as 

follows: 

2021 

Title Name  

Actual 

number of 

attendance 

(B) 

Attend 

through 

proxy 

Attendance 

rate 

(B/A)(%) 

Remarks 

Chairman Genda Hu 5 0 100% Re-election 

Date re-elected: June 20, 

2020 

 
Director 

GWAA LLC 

Designated Representative: 

Han-Ping Shieh 

5 0 100% 

Director 

GWAA LLC 

Designated representative: 

Chenming Hu 

5 0 100% 
Date newly assumed: 

June 20, 2020 

Independent 

Director 
Chintay Shih 

5 
0 100% Re-election 

Date re-elected: 

June 20, 2020 
Independent 

Director 
Chan-Jane Lin 

5 
0 100% 

Independent 

Director 
Chang Xu 

5 
0 100% 

Date newly assumed: 

June 20, 2020 Independent 

Director 
Xuhui Xu 

5 
0 100% 

Director 

Sense Investment and 

Consulting Inc.Designated 

representative: George 

Chang 

2 0 100% 
Date discharged:  

April 19, 2021 

Director James Liao 4 0 100% 
Date discharged: 

September 1, 2021 

Other matters to be noted: 

1. If any of the following is applied to the operation of the Board, specify the date and the session, the 

content of the motions, the opinions of all Independent Directors, and how the Company handled the 

opinions of the Independent Directors: 

(1) Items listed in Article 14-3 of the Securities and Exchange Act: The Company has set up an 

Audit Committee; refer to the Securities and Exchange Act Article 14-5 matters listed in 

Audit Committee Operations (1). 

(2) Except for the aforementioned matters, the resolutions reached by the Board of Directors with 

the objections or reservations of the independent directors documented or declared in writing: 

None 

2. Situations where the directors have personal interest conflicts to the proposal and are required to 

recuse themselves: Chairman recused themselves from participating in the discussion and voting on 

their remuneration, bonuses, transfer of treasury stock. 
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3. Implementation status of Evaluation of the Board of Directors: Refer to table (1)-1 for details. 

4. The objective for fortifying the function of the Board in the current period and the most recent 

period and the evaluation of the state of accomplishment: 

(1) Completed the external performance evaluation of the Board of Directors in 2021. 

(2) Regular risk assessment management has been implemented since 2018 and has been 

explicitly specified as Risk Management Policy Procedures since 2021 with the approval of 

the Board of Directors. 

(3) Completed the first edition of FocalTechôs Corporate Responsibility (CSR) Report. 
 

(1)-1 Implementation status of Evaluation of the Board of Directors 

 

Evaluation 

Cycle 

Evaluation 

Period 
Evaluation Scope Evaluation Method Evaluation items 

Annually Jan. 1, 

2021~ 

Dec. 31, 

2021 

Members of the 

Board of 

Directors, 

functional 

committees, and 

individual 

directors 

Internal self-

evaluation by the 

Board of Directors 

and functional 

committees; self-

evaluation by 

directors 

(1) Board of Directors performance 

evaluations: 

Participation in the Companyôs 

operations; improvement of the 

quality of board decisions, board 

composition, and structure; 

election and continuing education 

of directors; and internal controls. 

(2) Board membersô performance self-

evaluations: 

Alignment with the Companyôs 

goals and missions; awareness of 

the duties of a director; 

participation in the Companyôs 

operations; management of 

internal relationships and 

communications; directorsô 

professionalism and continuing 

education; and internal controls. 

(3) Audit Committee performance 

evaluations: 

Participation in the Companyôs 

operations; awareness of audit 

committee duties; improvement of 

quality in audit committee 

decisions; makeup of the audit 

committee and election of its 

members; and internal controls. 

(4) Remuneration Committee 

performance evaluations: 

Participation in the Companyôs 

operations; awareness of  

Remuneration Committee duties; 

improvement of quality in 

Remuneration Committee 

decisions; makeup of the 

Remuneration Committee and 
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election of its members; and 

internal controls. 

Every three 

years 

Apr. 1, 2020 

~ Mar. 31, 

2021 

Board of Directors Appointed Taiwan 

Corporate 

Governance 

Association for an 

evaluation  

(1) Composition of the Board of 

Directors 

(2) Guidance of the Board of 

Directors 

(3) Authorization of the Board of 

Directors 

(4) Supervision of the Board of 

Directors 

(5) Communication of the Board of 

Directors 

(6) Internal control and risk 

management 

(7) Self-discipline of the Board of 

Directors 

(8) Other matters such as board 

meetings and support systems 

 
 

(2) The function of Audit Committee 

  A total of 4 (A) Audit Committee meetings were held in the past year. The attendance 

of independent directors is as follows: 

2021 

Title Name  

Actual 

number of 

attendance 

(B) 

Attend through 

proxy 

Attendance rate 

(%) 

(B/A)(Note ) 

Remarks  

Independent 

Director 
Chintay Shih 4 0 100% Re-election 

Date of Re-election: 

June 20, 2020 
Independent 

Director 
Chan-Jane Lin 

4 
0 100% 

Independent 

Director 
Chang Xu 

4 
0 100% 

Date newly assumed: 

June 20, 2020 Independent 

Director 
Xuhui Xu 

4 
0 100% 

Other matters to be noted: 

1. Annual highlights of the Companyôs Audit Committee: 

(1) The purpose of the Audit Committee is to assist the Board of Directors in upholding quality and 

integrity in overseeing the Companyôs implementation of accounting, auditing, financial reporting 

processes, and financial controls. The Committeeôs primary purpose is to oversee the following 

matters: 

(1) The Companyôs financial statements is presented properly. 

(2) The hiring (dismissal), independence, and performance of the CPAs (certified public 

accountants). 

(3) Effective implementation of the Companyôs internal controls. 

(4) The Companyôs compliance with relevant laws and regulations. 

(5) Management of the Companyôs existing and potential risks. 
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(2) The Companyôs Audit Committee consists of all independent directors, and at least one meeting is 

held every quarter. 

(3) The CPAs explain the impact of the audit status, revision of Statement of Financial Accounting 

Standards (SFAS), and internal control issues on the Company to independent directors on a no less 

than quarterly basis at the Audit Committee meeting. 

(4) In addition to sending audit reports to independent directors for review on a regular basis, the audit 

unit communicates with independent directors and provides explanation to them on a no less than 

quarterly basis at the Audit Committee meeting. 

 

2. For the operation of the Audit Committee in any of the following circumstances, specify the Audit 

Committee meeting date, the session, the content of the motions, the content of the dissenting or 

qualified opinion, or material recommendations made by independent directors, the resolutions of the 

Audit Committee and how the Company handled the opinions of the Audit Committee: 

(1) The content of the particulars inscribed in Article14-5 of the Securities and Exchange Act: 

 

Board 

Meeting 
Proposal and Subsequent Handling 

Securities 

and 

Exchange 

Act Article 

14-5 

matters 

Resolutions not 

approved by the 

Audit 

Committee but 

approved by at 

least 2/3 of all 

directors 

The 5th 

Board 

Meeting of 

the 7th 

Term 

Feb. 4, 

2021 

1. 2020 Financial Statement V  

2. Evaluation of CPAsô reappointment and independence. V  

3. 2020 Statement of Internal Control. V  

Audit Committee resolution: Approved (as proposed) by all Audit Committee members 

who attended the meeting. 

Company handling of Audit Committee opinion: Approved (as proposed) by all directors 

who attended the meeting. 

 
 

The 7th 

Board 

Meeting of 

the 7th 

Term 

Apr. 28, 

2021 

1. The Company's endorsement and guarantee of wafer 

procurement for its subsidiaries.  
V  

2. The acquisition of property - office buildings. V  

Audit Committee resolution: Approved (as proposed) by all Audit Committee members 

who attended the meeting. 

Company handling of Audit Committee opinion: Approved (as proposed) by all directors 

who attended the meeting. 

The 8th 

Board 

Meeting of 

the 7th 

Term 

July 29, 

2021 

1. 2021 Q2 Financial Statement. V   

2. 2021 Audit Fee. V  

Audit Committee resolution: Approved (as proposed) by all Audit Committee members 

who attended the meeting. 

Company handling of Audit Committee opinion: Approved (as proposed) by all directors 

who attended the meeting. 
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The 9th 

Board 

Meeting of 

the 7th 

Term 

Oct. 28, 

2021 

1. Appointment of the Chief Financial Officer and Financial 

Officer of the Company. 
V   

2. Appointment of Accounting Officer of the Company. V   

3. The Company'ss endorsement and guarantee of wafer 

increase procurement for its subsidiaries. 
V  

Audit Committee resolution: Approved (as proposed) by all Audit Committee members 

who attended the meeting. 

Company handling of Audit Committee opinion: Approved (as proposed) by all directors 

who attended the meeting. 

The 10th 

Board 

Meeting of 

the 7th 

Term 

Feb. 23, 

2022 

1. 2021 Financial Statement. V  

2. Fund lending between subsidiaries. V  

3. Evaluation of CPAsô reappointment and independence. V  

4. 2021 Statement of Internal Control. V  

Audit Committee resolution: Approved (as proposed) by all Audit Committee members 

who attended the meeting. 

Company handling of Audit Committee opinion: Approved (as proposed) by all directors 

who attended the meeting. 

(2) In addition to the aforementioned motions, other motions without approval by the Auditing 

Committee but passed by the Board with 2/3 of the Directors: None 

3. The avoidance of the conflict of interest by the Independent Directors on related motions, specify the 

names of the Independent Directors, the content of the motions, the principle of the avoidance of the 

conflict of interest, and the participation in casting the ballots: None 

4. Communications between independent directors, the Companyôs Chief Internal Auditor and CPAs (which 

shall include events, methods, and results of communications with regard to the Companyôs financial and 

business conditions): 

(1) The Companyôs Chief Internal Auditor liaises with the Audit Committee members on the audit 

findings regularly, presents audit reports in the quarterly meeting of the Audit Committee, and 

communicates with the Audit Committee members individually every time at the end of the 

debate on the motions after the management team has left. In case of special situation, the Chief 

Internal Auditor reports to the Audit Committee members. 

Date of meeting  Communication item Opinion of indendent director  

Feb. 4, 2021 

1. Report on 2020 Q4 internal 

control deficiencies 
Agree and no objection 

2. Report on 2020 Statement of 

Internal Control 
Agree and no objection 

Apr. 28, 2021 
Report on 2021 Q1 internal 

control deficiencies 
Agree and no objection 

July 29, 2021 
Report on 2021 Q2 internal 

control deficiencies 
Agree and no objection 

Oct. 28, 2021 

1. Report on 2021 Q3 internal 

control deficiencies 

It is suggested to appoint an external 

professional company to perform the 

information security checks, and the Audit 

Committee has arranged it as instructed. 2. 2022 Audit Plan 

 

 



 29 

(2) CPAs attend the Audit Committee meeting on a quarterly basis (representatives assigned on July 

29, 2021) to report on auditing status and legally-mandated matters of note. Audit Committee 

members liaise with the CPAs at any time when they have any questions about financial and 

business conditions, and communicate with the CPAs individually every time at the end of the 

debate on the motions after the management team has left. 

Date of 

meeting 
Communication item Opinion of indendent director  

Feb. 4, 2021 Risk and internal control audit report Agree and no objection 

Apr. 28, 2021 Financial statement related issues Agree and no objection 

July 29, 2021 Financial statement related issues Agree and no objection 

Oct. 28, 2021 

Report on audit scope and method 

Agree and no objection 

Report on the comparison between expected 

and actual operation of products 

Report on significant risks and key audit 

matters 
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(3) Status of Corporate Governance as required for company, and any nonconformity to the 

Corporate Governance Best-Practice Principles for TWSE/TPEx Listed Companies and 

reasons thereof 

Items for evaluation 

Implementation Status Deviation 

from the 

Corporate 

Governance 

Best-Practice 

Principles for 

the 

TWSE/TPEX 

Listed 

Companies 

and reasons 

Yes No Summary 

1. Has the Company established and 

disclosed its corporate governance 

practices based on the Corporate 

Governance Best-Practice Principles 

for TWSE/TPEx Listed Companies? 

V  

The Company has set up Corporate Governance Best 

Practice Principles, which are disclosed on both the 

Companyôs website and the Market Observation Post 

System (MOPS) in accordance with the requirements. 
None 

2. Equity structure and shareholdersô 

equity 

(1) Has the Company instituted an 

internal procedure for handling 

suggestions, questions, disputes of 

the shareholders and legal actions, 

and comply with the procedure 

properly? 

 

(2) Has the Company kept track on the 

major shareholders roster of the 

Company and the parties controlling 

these shareholders? 

 

(3) Has the Company established and 

implemented the risk control 

mechanism and firewall between 

the corporate headquarters and the 

affiliates? 

 

(4) Has the company adopted internal 

rules prohibiting company insiders 

from trading securities using 

information not disclosed to the 

market? 

 

 

 

V 

 

 

 

 

V 

 

 

 

V 

 

 

 
V 

 

 
(1)  The Company has assigned dedicated staff and set 

up an e-mail address to properly handle 

shareholdersô suggestions, questions, and disputes. 

 

 

 

(2)  The Company keeps track of the shareholding 

status of directors, managerial officers and major 

shareholders holding 10% or more of the shares. 

 
 

(3)  The Company has established a risk control 

mechanism by formulating various management 

rules and regulations for transactions with affiliated 

companies. 

 

 

(4) To maintain the fairness of transactions in the 

security exchange market, the Company has 

established the Operation Procedures for 

Internet Material Information Disclosure and 

Prevention of Insider Trading, in accordance 

with the competent authoritiesô relevant 

regulations, and has been raising the awareness 

of and reminding internal personnel by sending 

emails every year. 

None 
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Items for evaluation 

Implementation Status Deviation 

from the 

Corporate 

Governance 

Best-Practice 

Principles for 

the 

TWSE/TPEX 

Listed 

Companies 

and reasons 

Yes No Summary 

3. Composition and Responsibilities of 

the Board of Directors 

(1) Has the Board established a 

diversity policy, specific 

management goals and 

implemented it accordingly? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

V 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(1) The Companyôs diversity policy is set forth in 

Article 20 of the Corporate Governance Best 

Practice Principles, and the diversity status of 

directors is evaluated at the time of election. In 

order to achieve the ideal goals of corporate 

governance, the Board of Directors as a whole 

should have the following competencies: 

(1) Ability to make operational judgments. 

(2) Ability to perform accounting and financial 

analysis. 

(3) Ability to conduct management administration. 

(4) Ability to conduct crisis management. 

(5) Knowledge of the industry. 

(6) An international market perspective. 

(7) Ability to lead. 

(8) Ability to make policy decisions. 

Current diversified composition of directors: 

1. The Board is composed of members with 

industrial and academic backgrounds. Three of 

the members are from the Ph. D. in Department 

of Electrical Engineering, Princeton 

University; Ph.D. in Electrical Engineering, 

University of California; Ph.D. in Department 

of Electrical and Computer Engineering, 

Carnegie Mellon University. 

2. The independent directors possess professional 

backgrounds, skills, and industry experience. 

Two of the directors are from the Ph.D. in 

Department of Electrical Engineering, 

Princeton University, and Ph.D. in School of 

Industrial Engineering, Purdue University, 

respectively. The other two directors are from 

the Ph.D. in Accounting program at the 

University of Maryland, and the Master of 

Business Administration program at Freeman 

School of Business, Tulane University. 

3. The diversity policy of the Board of Directors 

is summarized below and is disclosed on the 

Companyôs website: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

None 
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Items for evaluation 

Implementation Status Deviation 

from the 

Corporate 

Governance 

Best-Practice 

Principles for 

the 

TWSE/TPEX 

Listed 

Companies 

and reasons 

Yes No Summary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(2) Further to the establishment of the 

Remuneration Committee and the 

Auditing Committee, has the 

Company voluntarily established 

other functional committees? 

 

 

(3) Has the Company established a 

methodology for evaluating the 

performance of its Board of 

Directors, performed evaluations 

on an annual basis, submitted the 

results of the performance 

evaluation to the Board, and used 

such as a reference for individual 

director remuneration and 

renomination? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

V 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

V 

 

Core for 

diversification  

Gender 

Business 

manage- 

ment 

Leadership 

and 

Decision- 

making 

Industrial 

knowledge 

International 

market view 

Crisis 

manag- 

ement 

Financial 

Accounting 

Name of Director 

Genda Hu Male  v v v v v  

Designated 

Representative of 

GWAALLC: Han-

Ping Shieh 

Male  v v v v v  

Designated 

representative of 
GWAALLC: 

Chenming Hu  

Male v v v v v  

Chintay Shih Male v v v v v  

Chan-Jane Lin Female v v v v v v 

Chang Xu Male v v v v v  

Xuhui Xu Male v v v v v  

4. The Company plans to bring in more 

diverse to the seats such as female 

members, as well as members who have 

expertise in law, finance and accounting in 

the future. 

 

(2) Other than the Remuneration Committee and the 

Audit Committee, the Company has not 

established any other functional committees. 

 

 

 

(3) The Company conducts annual self-evaluation of 

the Boardôs performance in accordance with the 

Board of Directors Rules for Self-evaluation and 

Peer Evaluation. In addition, performance self-

evaluation questionnaires are given to all members 

of the Board of Directors each year. Refer to (1)-1 

Board of Directorsô Evaluation under III. Corporate 

Governance Operations for the sections evaluated: 

The 2021 Annual Self-evaluation Questionnaire 

consisted of 41 questions in five major sections. 

Each director evaluated the Boardôs overall 

operation performance based on the 41 questions in 

the questionnaire, on a scale of 5 to 1. Evaluation 

results were all excellent (grade 4) or above. 

The results of the performance evaluations 

from the attendance rate for the ñParticipation 

in Company Operationsò and the number of 

training hours required for ñElection and 

Continuing Education of Directorsò are 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

No other 

functional 

committees 

have currently 

been 

established 

 

None 
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Items for evaluation 

Implementation Status Deviation 

from the 

Corporate 

Governance 

Best-Practice 

Principles for 

the 

TWSE/TPEX 

Listed 

Companies 

and reasons 

Yes No Summary 

 

 

 

 

 

(4) Has the Company evaluated the 

independence of the commissioned 

certified public accountants 

regularly? 

 

 

 

 

 

V 

positively correlated with director 

compensation. In 2021, the Companyôs Board 

of Directors was also evaluated by an external 

organization (Taiwan Corporate Governance 

Association). 

 

(1) The Company evaluates the independence of the 
appointed CPAs on an annual basis, in accordance 

with Article 29 of the Corporate Governance Best 

Practice Principles. The evaluation results were 

reported to the Audit Committee and the Board of 

Directors on February 23, 2022. In addition, the 

Board of Directors formulated the evaluations for 

CPAsô independence (as listed in the table below) 

with reference to Article 47 of the Certified Public 

Accountant Act and the evaluations stated in No. 10, 

ñIntegrity, Objectivity and Independenceò, from the 

Bulletin on Norms for Certified Public Accountant 

Professional Ethics in the Republic of China, and 

completed the Report on Independence Evaluation 

for Certified Public Accountants Lilac Shue and 

Chih-Ming Shao, the Deloitte & Touche CPAs 

appointed by the Company. After referring to the 

Statement of Certified Public Accountant 

Independence issued by the CPAs, the results were 

approved by all Directors in attendance at the 

meeting. 

 

Standards for Evaluating CPAsô Independence and 

Competence 

Point of evaluation Result 

Compliance 

with CPA 

Independence 

1. CPA is employed by the Company to 
perform regular work receives a fixed 

salary or serves as a director or 

supervisor. 

No Yes 

2. CPA who once served as a director, 

supervisor, managerial officer, or officer 

of the Company has significant influence 
on the certification of 

documents/statements and has been 

dismissed for less than 2 years. 

No Yes 

3. The accounting firm and the Company are 
affiliates. 

No Yes 

4. CPA and Company responsible 

person/managerial officer are spouses, or 
relatives within the second degree of 

kinship. 

No Yes 

 

 

 

 

 

None 
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Items for evaluation 

Implementation Status Deviation 

from the 

Corporate 

Governance 

Best-Practice 

Principles for 

the 

TWSE/TPEX 

Listed 

Companies 

and reasons 

Yes No Summary 

5. CPA, their spouse, or minor children 

has/have an investment or benefit-sharing 
relationship with the Company. 

No Yes 

6. CPA, their spouse, or minor child 

has/have fund lending with the Company. 
No Yes 

7. CPA has been continuously appointed to 

provide certification services for 7 years. 
No Yes 

8. The Company does not acquire the 

Statement of Independence issued by the 
CPA annually. 

No Yes 

9. The quality and timeliness of audit and 
tax services do not meet the 

requirements. 

No Yes 

10. The Company has been subject to 

litigation or correction by the competent 

authorities for financial reporting in the 

year under review. 

No Yes 

11. The accounting firmôs size and 

reputation were significantly damaged in 

the year under review. 

No Yes 

12. Poor interaction between the CPA, 

management level, governance units, and 

the Chief Internal Auditor. 

No Yes 
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Items for evaluation 

Implementation Status Deviation 

from the 

Corporate 

Governance 

Best-Practice 

Principles for 

the 

TWSE/TPEX 

Listed 

Companies 

and reasons 

Yes No Summary 

4. Does the TWSE/TPEX Listed 

Company have an appropriate and 

appropriate number of corporate 

governance personnel, and has the 

Company designated a Corporate 

Governance Senior Officer to deal 

with corporate governance related 

affairs (including, but not limited to, 

providing directors and supervisors 

with information required for the 

execution of their duties; assisting 

directors and supervisors in 

complying with the laws and 

regulations; conducting board 

meeting and shareholdersô meeting 

related matters; and preparing the 

minutes for board meetings and 

shareholdersô meeting in accordance 

with the law, etc.)? 

V  (1) On November 6, 2020, the Company appointed a 

Corporate Governance Senior Office with the 

approval of the Board of Directors, and Mr. Wei-

chieh Chang, who is also the Companyôs CFO, was 

appointed on October 28, 2021. He meets the 

eligibility criteria of the Corporation Operation 

Directions for Compliance with the Establishment 

of Board of Directors by TWSE/TPEX Listed 

Companies and the Boardôs Exercise of Powers in 

that he has more than three years of relevant work 

experience; and serves as the convener of the 

Corporate Governance Group (which was renamed 

the Sustainable Development Group by the Board 

of Directors on February 23, 2022) to assist 

directors and independent directors in complying 

with laws and regulations. This group consists of 

the Board of Directorsô Secretary; Finance and 

Accounting Department; Auditing Department; 

Legal Affairs Department; and Investor Relations 

Department. All of these personnel have at least 

three years of experience in the management works 

of finance, stock affairs, or business affairs of 

public companies. Their primary duties include, but 

are not limited to: 

1. Proposing and implementing CSR policies, 

systems, and related management guidelines 

and specific promotion plans, and for reporting 

on such to the Board of Directors annually. 

2. Implementing, coordinating, and planning 

ethical corporate policy promotion and 

relevant trainings, to ensure the effectiveness 

of implementation. 

3. Assisting the Board of Directors and 

management in examining and evaluating the 

effectiveness of ethical corporate management 

practices, regularly assessing compliance with 

business processes, and reporting annually to 

the Board of Directors. 

4. Providing directors, independent directors, 

and functional committees with information 

required for the execution of their duties; 

amending corporate governance regulations; 

and assisting directors in complying with laws 

and regulations. 

None 
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Items for evaluation 

Implementation Status Deviation 

from the 

Corporate 

Governance 

Best-Practice 

Principles for 

the 

TWSE/TPEX 

Listed 

Companies 

and reasons 

Yes No Summary 

   5. Conducting board meetings and shareholdersô 
meetings in accordance with the Corporate 

Governance Best Practice Principles and 

corporate governance regulations. 

6. Pre-registering the date of shareholdersô 

meetings; preparing notices, manuals, and 

minutes of meetings within the statutory 

period; and registering changes in the Articles 

of Incorporation and re-election of directors in 

accordance with laws and regulations. 

7. Maintaining investor relations, and 
establishing communications with institutional 

investors and general shareholders, in order to 

ensure that investors receive adequate 

information and that shareholder rights are 

well-protected. 

(2) Currently, the Corporate Governance Senior 

Office has only served the Company for less 

than a year, thus the number of hours for 

continuing education has not yet been 

reported. 

(3) On February 23, 2022, the Board of Directors 

reported on the implementation status of the 

2021 Sustainable Development Plan and the 

implementation plan for 2022. 
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Items for evaluation 

Implementation Status Deviation 

from the 

Corporate 

Governance 

Best-Practice 

Principles for 

the 

TWSE/TPEX 

Listed 

Companies 

and reasons 

Yes No Summary 

5. Has the Company established a 

communications channel and 

established a designated zone on its 

website for stakeholders (including, 

but not limited to, shareholders, 

employees, customers, and 

suppliers), and has the Company 

properly responded to all CSR issues 

such stakeholders are concerned 

with? 

V  (1) In pursuit of sustainable development, the 
Company has appointed a spokesman and an acting 

spokesman, and has established a designated 

stakeholder zone on its website. Stakeholders may 

contact the Company at any time by phone, letter, 

fax, or email with the information listed on the 

Companyôs website, in order to meet their needs 

and concerns, as well as to serve as a reference and 

basis for the Companyôs CSR and operations & 

development plans in the future. 

(2) Stakeholders include investors, employees, 

customers, and suppliers, with each having 

dedicated communication channels in addition to 

phone, postal mail, and email. 

(3) After receiving information, internal staff transfer 

it to the responsible departments for coordination 

as circumstances require. Together with relevant 

departments, they communicate, discuss, settle, 

and respond accordingly to solve the risks and 

opportunities of the Companyôs situation, and 

further enhance its competitiveness. All of the 

above are regulated in the Consultation and 

Communication Management Procedures. 

 

 

 

 

None 

 

 

 

6. Has the Company appointed a 

professional shareholder services 

agent to deal with shareholder 

affairs? 

V  
The Company has appointed a professional shareholder 

services agent (the Transfer Agency Department of 

CTBC Bank Co., Ltd.) to deal with shareholder affairs. 
None 

7. Disclosures 

(1) Has the Company established a 

website for the disclosure of 

Companyôs financial and business, 

and corporate governance? 

 

 

(2) Has the Company adopted other 

means of disclosures (e.g., the 

installation of a website in English 

language, appointment of 

designated persons for the 

gathering and disclosure of 

information, the proper 

implementation of the spokesman 

system, and the minutes of the 

investor conference on record 

 

V 

 

 

 

 

V 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(1) The Company has established a website 

(http:// www.focaltech-electronics.com/) that is 

maintained by a dedicated unit. In addition to the 

collation and disclosure of corporate information, 

the Unit also regularly discloses the Companyôs 

financial- and business-related information. 

 

(2) The Company has established a website in both 
English and Chinese, and has appointed a 

spokesman and an acting spokesman in 

accordance with their duties, who are responsible 

for disclosing the Companyôs information to the 

public and on the Companyôs website. 

 

 

 

None 

 

 

 

 

 

None 
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Items for evaluation 

Implementation Status Deviation 

from the 

Corporate 

Governance 

Best-Practice 

Principles for 

the 

TWSE/TPEX 

Listed 

Companies 

and reasons 

Yes No Summary 

posted on the website)? 

 

(3) Does the Company announce and 

report the annual financial report 

within two months after the end of 

the fiscal year? Does the Company 

announce and report the first, 

second, and third quarter financial 

reports and the monthly operating 

conditions well in advance of the 

required deadlines? 

 

V 

 

 

(3) The Annual Financial Report 2020 was announced 

within three months after March 30, 2021. Financial 

reports for the first, second, and third quarters of 

2021, as well as monthly operating conditions, were 

all announced and reported within the statutory 

period. 

 

The 

Companyôs 

financial 

report was 

announced and 

reported 

within the 

statutory 

three-month 

period; reports 

were not made 

earlier within 

two months. 

8. Is there any other important 

information to facilitate a better 

understanding of the Companyôs 

corporate governance practices 

(including, but not limited to, 

employee rights and benefits, 

employee care, investor relations, 

supplier relations, stakeholder 

rights, status of directorsô and 

supervisorsô continuing education, 

implementation of risk management 

policies and risk assessment criteria, 

implementation of customer related 

policies, and purchase of liability 

insurance for directors and 

supervisors by the Company)? 

V  (1) Implementation of employee rights and benefits, 

and employee care: Refer to ñV. Industrial 

Relationsò within Chapter 5. Operations Overview 

of this annual report. 

(2) Investor relations, supplier relations, and 

stakeholder rights: The Company discloses its 

financial, business, and corporate governance 

information on its website at all times, providing 

open and transparent information for free access by 

general employees, investors, suppliers, and 

stakeholders. 

(3) Status of directorsô continuing education: As 

shown in the table below. 

(4) Implementation of risk management policies and 

risk assessment criteria: Refer to ñVI. Analysis and 

Evaluation of Risk Matters for the Most Recent 

Fiscal Year and Up to the Publication Date of the 

Annual Reportò within Chapter 7. Review and 

Analysis of Financial Conditions, Performance, 

and Risk Matters of this annual report. 

(5) Implementation of customer policy: We have 

established a dedicated customer service unit and 

an application engineering unit, to provide timely 

and optimal service to our customers. 

(6) Directors and Officers Liability Insurance: 

Liability insurance has been taken out for directors 

and managerial officers, and is disclosed on the 

Market Observation Post System (MOPS). 

None 

9. State of corrective action taken for responding to the results of the corporate governance assessment announced by 

Taiwan Stock Exchange Corporation in the Corporate Governance Center the most recent fiscal year, and the priority 

for improvement on issues pending further corrective action and related measures. 

(1) Improvements made: 



 39 

Items for evaluation 

Implementation Status Deviation 

from the 

Corporate 

Governance 

Best-Practice 

Principles for 

the 

TWSE/TPEX 

Listed 

Companies 

and reasons 

Yes No Summary 

a. The first edition of 2020 CSR report of the Company was completed and was verified by a third party. 

b. Risk management policy and procedures were approved by the Companyôs Board of Directors on July 29, 2021. 

c. The Board of Directors and functional committees were evaluated on May 7, 2021 by an external professional 

organization appointed by the Company. 

(2) Future enhancements: 

The presentation of CSR report was optimized to additionally disclose its compliance with the TCFD and SASB. 

 

Further Studying Status of Directors in 2021: 

Title Name  Date of 

Advanced 

study 

Organized by Course Name Number 

of 

Hours 

Director Genda Hu 

Nov. 9, 2021 Securities & Futures Institute 

Examining Corporate 

Governance from the 

Perspective of Inspection and 

Investigation 3.0 

3 

Nov. 15, 2021 Securities & Futures Institute 

Sharing on Corporate Mergers 

and Acquisitions Practice ï 

Based on Hostile Mergers and 

Acquisitions 

3 

Corporate 

Director 

Representative 

Han-Ping 

Shieh 

July 16, 2021 Securities & Futures Institute 

Analysis and Case Studies of 

Director-Supervisor Related 

Party Transactions 

3 

July 16, 2021 Securities & Futures Institute 

Climate Change Mitigation and 

Adaptation to Promote 

Sustainable Competitiveness 

3 

Corporate 

Director 

Representative 

Chenming 

Hu 

Nov. 12, 2021 
Taiwan Corporate Governance 

Association 

Crisis Management Strategies 

on Corporate Operation and 

Public Opinion Reports 

3 

Dec. 24, 2021 
Taiwan Corporate Governance 

Association 

Case Studies on Fraudulent 

Corporate Financial Statement 
3 

Independent 

Director 

Chan-Jane 

Lin 

May 7, 2021 
Taiwan Corporate Governance 

Association 

Sharing on Advanced Audit 

Committee Practices ï Merger 

and Acquisition Review and 

Director Responsibility 

3 

Sep. 16, 2021 
Taiwan Corporate Governance 

Association 

Case Analysis of Hostile 

Mergers and Acquisitions, and 

Contests for Corporate Control, 

and Countermeasures for 

Companies 

3 

 

Independent 

Director Chintay 

Shih 

Oct. 19, 2021 
Taiwan Corporate Governance 

Association 

Trends and Challenges in 

Information Security 

Governance (I) 

3 

Oct. 19, 2021 
Taiwan Corporate Governance 

Association 

Trends and Challenges in 

Information Security 

Governance (II) 

3 
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Title Name  Date of 

Advanced 

study 

Organized by Course Name Number 

of 

Hours 

Sep. 6, 2021 
Accounting Research and 

Development Foundation 

Analyzing the Positive Impact 

of ESG on Enterprises and 

Creating a New Low-carbon 

Green Value Model 

3 

 

Independent 

Director 
Chang Xu 

Oct. 8, 2021 
Taiwan Corporate Governance 

Association 

Board of Directorsô Response 

to and Application of Corporate 

Governance Evaluation 

3 

Sep. 1, 2021 
Financial Supervisory 

Commission 

13th Taipei Corporate 

Governance Forum ï Afternoon 

Session 

3 

Independent 

Director 

Xuhui Xu 

Sep. 1, 2021 
Financial Supervisory 

Commission 

13th Taipei Corporate 

Governance Forum ï Morning 

Session 

3 

Sep. 1, 2021 
Financial Supervisory 

Commission 

13th Taipei Corporate 

Governance Forum ï Afternoon 

Session 

3 

 

(4) The operation of the Remuneration Committee 

1. Information on the members of the Remuneration Committee 

 

 

 

 

By identity 

 

Conditions 

 

 

 

Name 

Professional qualification and experience Independency  

Years of 

service 

in the 

company 

Principal majors and experience (note 1) 

Does not have the circumstances 

stipulated in Article 6, paragraph 1, 

items 1 to 8 of the Regulations 

Governing the Appointment and 

Exercise of Powers by the 

Remuneration Committee of a 

Company Whose Stock is Listed on the 

Taiwan Stock Exchange or the Taipei 

Exchange (Note 2) 

The amount 

of 

remuneratio

n received 

for services 

rendered to 

the 

Company or 

its affiliates 

in the past 

two years 

Number 

and 

proportion 

of shares 

held in 

own name, 

spouseôs 

name, or 

names of 

relatives 

within the 

second 

degree of 

kinship (or 

names of 

third party) 

Number of 

public 

companies 

where the 

members 

of the 

Remunerat

ion 

Committee 

are also the 

members 

of the 

remunerati

on 

committees 

of these 

companies 

1 2 3 4 5 6 7 8 

Independent 

Director 

(Convener) 

Chintay 

Shih 
7 

ɚProfessional expertiseɛ 

Experiences in electrical engineering and industrial 

technology; operating decision-making for the board of 

directors and functional committees; semiconductor-

related industry and academia; and risk management. 

ɚQualification and work experienceɛ 

Ph.D. in Electrical Engineering, Princeton University, 

Former Chairman of the III/  

Dean of the Industrial Technology Research Institute/  

Dean, School of Science and Technology Management, 

National Tsinghua University/  

Chairman of Asia Pacific Intellectual Property 

Association/  

Chairman of Monte Jade science & Technology 

Association of Taiwan/  

Chairman of Chinese Institute of Engineers/  

Chairman of Taiwan Semiconductor Industry 

Association/ 

Managing Director of Taiwan Electrical and Electronic 

Manufacturers' Association/ 

Chairman of Chinese Society for Management of 

Technology/ 

Chairman of  Service Science Society of Taiwan/ 

CEO of Sun Yun-Suan Foundation/  

Yes Yes Yes Yes Yes Yes Yes Yes 0 0 3 

Independent 

Director 

Chan-Jane 

Lin 
7 

ɚProfessional expertiseɛ 

Convener of the Companyôs Audit Committee. Expertise 

in accounting and financial management, operating 

decision-making management for the board of directors 

and functional committees, and financial industry, with 

experiences in computer and peripheral equipment 

industry and semiconductor related industry, and risk 

management. Extensive academic and industry 

experience, and is committed to promoting corporate 

governance in Taiwan. 

Yes Yes Yes Yes Yes Yes Yes Yes 0 0 0 
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ɚQualification and work experienceɛ 

PhD in Accounting and Master in MBA, University of 

Maryland/ 

Bachelor, Accounting Section, Department of Business 

Administration, National Taiwan University/  

Qualification of Senior Professional and Technical 

Examinations Regulations, R.O.C./ 

Currently a professor at the Department of Accounting, 

National Taiwan University/ 

Convenor, Managing Supervisor, Taiwan Corporate 

Governance Association/ 

Supervisor of Securities and Futures Investors Protection 

Center/  

Former independent director of Fubon Financial 

Holdings/ 

Supervisor of Taiwan Financial Holdings Co., Ltd./  

Director of School of Professional Education and 

Continuing Studies, National Taiwan University  

Acting Dean and Deputy Dean of School of Management; 

Director and Dean of Department of Accounting, National 

Taiwan University/  

Assistant Professor, Department of Accounting, George 

Washington University 

Independent 

member 

Chun-Hao 

Lai 
1 

ɚProfessional expertiseɛ 

Experiences in operation and management of business 

and leadership decision-making; board of directors 

leadership; crisis handling and risk management; and 

semiconductor industry technology and market. 

ɚQualification and work experienceɛ 

Master of Electrical Engineering, University of 

California,Santa Barbara/  

Graduated from Department of Electrical Engineering, 

National Taiwan University/  

Current Consultant of Global Unichip Corp./ 

Independent Director of Truelight Corporation/  

Independent Director of Silicon Optronics, Inc./  

Independent Director of Andes Technology Corporation/  

Consultant of DIGITIMES/  

Director of GIGA SOLUTION TECH. CO., LTD./ 

Director of Wolley, Inc.(CA Inc.)/ 

Former co-founder of ASICtronics Solutions (San Jose, 

CA)/ 

Manager of ASIC Business Unit / 

Director of Design Service Division of TSMC North 

America/ 

Director of New Customer Business Division of TSMC 

North America /  

President of Global Unichip Corp./ 

Yes Yes Yes Yes Yes Yes Yes Yes 0 0 3 

Note 1: Please refer to 2. Profiles of Directors, Supervisors, President,  Vice President, Deputy  Vice President, 

Division Heads, and Branch Heads, (1) Directors and Supervisors, 1. Profiles of Directors and Supervisors 

for more details on the education and personal experience of Independent directors. 

Note 2: The independency is described in accordance with Article 6, paragraph 1, subparagraph 1 to 8 of the 

Regulations Governing the Appointment and Exercise of Powers by the Remuneration Committee of a 

Company Whose Stock is Listed on the Taiwan Stock Exchange or the Taipei Exchange: 

(1) Not an employee of the Company or its affiliated companies. 

(2) Not a director or supervisor of the Company or any of its affiliates. (Not applicable in cases where 

the person is an independent director of the Company, its parent company, or any subsidiary as 

appointed in accordance with the Act or with the laws of the country of the parent or subsidiary.) 

(3) Not a natural-person shareholder who holds shares, together with those held by the personôs spouse, 

minor children, or held by the person under othersô names, in an aggregate amount of 1% or more of 

the total number of issued shares of the Company or ranking in the top ten in holdings. 

(4) Not a manager in preceding subparagraph (1) or a spouse, relative within the second degree of 

kinship, or lineal relative within the third degree of kinship, of any of the persons in the preceding 

subparagraph (2) and (3). 

(5) Not a director, supervisor, or employee of a corporate shareholder who directly holds 5% or more of 

the total number of issued shares of the Company, or that ranks among the top five in shareholdings, 

or designates its representative to serve as a director or supervisor of the Company under Article 

27(1) or (2) of the Company Act. (Not applicable in cases where the person is an independent 

director of the Company, its parent company, or any subsidiary as appointed in accordance with the 

Act or with the laws of the country of the parent or subsidiary.) 

(6) Not a director, supervisor or employee of other company such that a majority of the Companyôs 

director seats or voting shares are controlled by the same person. (Not applicable in cases where the 

person is an independent director of the Company, its parent company, or any subsidiary as 
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appointed in accordance with the Act or with the laws of the country of the parent or subsidiary.) 

(7) The chairpman, president, or a person holding an equivalent position of the Company is not a 

director (or governor), supervisor, or employee of other company or institution, or are spouses. (Not 

applicable in cases where the person is an independent director of the Company, its parent company, 

or any subsidiary as appointed in accordance with the Act or with the laws of the country of the 

parent or subsidiary.) 

(8) Not a director (or governor), supervisor, manager, or shareholder holding five percent or more of the 

shares, of a specified company or institution that has a financial or business relationship with the 

Company. (Not applicable in cases where the specified company or institution holds at least twenty 

percent but not exceeding fifty percent of the total number of issued shares of the Company, and the 

person is an independent director of the Company, its parent company, or any subsidiary as 

appointed in accordance with the Act or with the laws of the country of the parent or subsidiary.)  

 

2. Information on Operations of Remuneration Committee 

(1) The Remuneration Committee of the Company is consisted of 3 members. 

(2) Term of office of the current members: The Companyôs Remuneration Committee 

was re-elected on August 7, 2020 for the period from August 7, 2020 to June 20, 

2023. A total of 3 (A) Remuneration Committee meetings were held in the past year. 

The qualifications of the committee members and the attendance are as follows: 

 

2021 

Title Name  

Actual number 

of attendance 

(B) 

Attend through 

proxy 

Attendance rate 

(B/A) (%) 
Remarks 

Convener Chintay Shih 3 0 100% Re-election  

Date re-elected: Aug. 

7, 2020 
Committee Chan-Jane Lin 3 0 100% 

Committee Chun-Hao Lai 3 0 100% 
Date newly assumed: 

Aug. 7, 2020 
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Other matters to be noted:  

1. Where the Board may not take or revise the advice of the Remuneration Committee, 

specify the date and the session of the Board, the content of the motion, the resolution of 

the Board, and the response to the opinions of the Company towards the advice of the 

Remuneration Committee (if the resolution of the Board suggested better position of 

remuneration than the advice of the Remuneration Committee, specify the reasons and the 

variations): None 

2. Where members of the Remuneration Committee may have adverse opinions or qualified 

opinions in their resolutions on record or in written declaration: None  
Remuneration 

Committee 
Proposal and Subsequent Handling 

1st session of 

5th term of the 

Board 

Feb. 4, 2021 

2020 distribution of employee compensation and director compensation.  

Remuneration Committee resolution: Approved (as proposed) by all committee members 

who attended the meeting. 

Company handling of Remuneration Committee opinion: Approved (as proposed) by all 

directors who attended the meeting. 

2nd session of 

5th term of the 

Board 

Apr. 7, 2021 

1. Evaluation of 2020 Manager Remuneration 

2. 2021 Manager Remuneration system 

3. Operation procedures for employees to subscribe to treasury stock 

4. List of employees subscribing to treasury stock 

5. List of employees subscribing restricted stock 

6. Amendments to some provisions of the Rules for Setting Director Remuneration. 

Remuneration Committee resolution: Approved (as proposed) by all committee members 

who attended the meeting. 

Company handling of Remuneration Committee opinion: Approved (as proposed) by all 

directors who attended the meeting. 

3rd session of 

5th term of the 

Board  

July 29, 2021 

Revision of 2021 annual remuneration adjustment for managerial officers due to budget 

amendment. 

Remuneration Committee resolution: Approved (as proposed) by all committee members 

who attended the meeting. 

Company handling of Remuneration Committee opinion: Approved (as proposed) by all 

directors who attended the meeting. 
 

 

(5) Member information and operation of the nomination committee: None 

(6) Implementation status of the promotion of sustainable development, any variance from the 

Sustainable Development Best Practice Principles for TWSE/TPEx Listed Companies, and the 

reason for such variance 
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Items for advocacy 

Operation Status (Note 1) Deviations from 

Corporate  

sustainable 

development 

Best Practice 

Principles for 

TWSE/TPEX 

Listed 

Companies and 

reasons 

Yes No Summary 

1. Has the Company 

established a governance 

framework to advocate 

sustainable development 

and set up a dedicated 

(part-time) unit, which is 

headed by a senior 

management at the 

authorization of the Board 

and is supervised by the 

Board, to advocate 

sustainable development? 

V  1. On April 24, 2018, the Company established the Corporate 

Governance Group with the approval of the Board of 

Directors. On February 23, 2022, the Board of Directors 

renamed the Corporate Governance Group as the 

Sustainable Development Group, which falls under the 

purview of the Board of Directors. The Corporate 

Governance Senior Office (who is also the Companyôs 

CFO) serves as the convenor of the Sustainable 

Development Group and is responsible for the advocacy and 

implementation of all corporate social responsibility related 

activities. 

2. Sustainable Development Group performs its duties based 

on the annual work plan reported to the Board of Directors, 

and reports the results of the plan implementation to the 

Board of Directors every year. Different units, including 

finance and accounting, center for quality management, 

production and manufacturing, human resources and 

administration, audit office, are called upon based on the 

respective work program to discuss and complete the work. 

3. The 2021 annual plan, which includes the completion of the 

first edition of the CSR report, the completion of the risk 

assessment policy and procedures, the arrangement of the 

business secret promotion and education course, and the 

completion of the external performance evaluation of the 

Board of Directors, was successfully completed and 

reported to the Board of Directors on February 23, 2022. 

4. The Board of Directors reviews the development direction 

and objective appropriateness based on the annual plan 

reported by the Sustainable Development Group, and 

provides advice and guidance accordingly.  

None 

2. Does the Company 

conduct risk assessment on 

environmental, social and 

corporate governance 

issues related to the 

Companyôs operations, 

and has the Company 

established the relevant 

risk management policies 

or strategies based on the 

materiality principle?  

 

 

V  1. The Company has implemented risk assessment every year 

and reported to the Board of Directors since 2018; the Risk 

Management Policy and Procedures was established on July 

29, 2021 with the approval of the Board of Directors. 

2. The Risk Management Group gathers representatives from 

functional units each year to evaluate and make preliminary 

screening based on the magnitude of risk factors affecting the 

Company directly or indirectly. Subsequently, the group 

judges and selects the major risks, compiles and analyzes the 

statistical results and reports them to the operation and 

management meeting. Then, the risk-related responsible unit 

reports on the countermeasures and submits them to the 

operation and management meeting for discussion and 

approval. Finally, the results are reported to the Board of 

Directors by the Chairmanôs Office. 

3. The risk assessment covers all companies in the Group, 

mainly for those in Taiwan and Mainland China. Risk 

assessment factors include social, environmental and 

None 
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Items for advocacy 

Operation Status (Note 1) Deviations from 

Corporate  

sustainable 

development 

Best Practice 

Principles for 

TWSE/TPEX 

Listed 

Companies and 

reasons 

Yes No Summary 

corporate governance issues, such as talents, capital, 

products, markets, politics and economics. 

4. Risk Management Group completed the 2022 annual risk 

assessment on October 28, 2021 and reported the results and 

countermeasures to the Board of Directors. The main contents 

are as follows: 

(1) Social Concern: Employee Safety Risks 

As an IC design company with no manufacturing plants 

but mainly offices, the Company operates without 

major occupational safety issues. Furthermore, the 

Company pays attention to the physical and mental 

health of employees. In addition to regular fire 

prevention inspections/fire drills, workplace 

inspections, and other hardware safety checks, the 

Company also holds various activities and health 

examinations every year to ensure the physical and 

mental health of employees. 

(2) Environmental Sustainability: The Impact of Corporate 

Transformation 

The Company requires suppliers to comply with RoHS 

and REACH regulations so as to fulfill their social 

responsibility for environmental protection. New 

suppliers are required to conduct annual audits and 

reviews to meet the requirements of quality, cost, 

delivery, and CSR. The audit items include: quality 

system, environmental screening standards (including 

green product management and ISO 14001 

Environmental Safety and Health Management System 

Verification), and social screening standards (ISO 

45001 Occupational Safety and Health Management 

System verification). These criteria are included in the 

annual evaluation of suppliers. Those who fail to meet 

these requirements are provided with guidance for 

improvement. 

(3) Corporate Governance: Risks of Talent and 

Insufficient Supply Chain Production Capacity 

The Company has recruited and nurtured outstanding 

talents with more competitive salary structure, welfare 

measures, and talent training. In the face of constant 

shortage of suppliersô production capacity, the 

Company has signed some long-term orders to ensure 

the supply of specific products and reduce the impact 

caused by the risk factor. 

(4) Other risk assessment: 

Refer to ñVI. Analysis and Evaluation of Risk Matters 

for the Most Recent Fiscal Year and Up to the 

Publication Date of the Annual Reportò within Chapter 
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Items for advocacy 

Operation Status (Note 1) Deviations from 

Corporate  

sustainable 

development 

Best Practice 

Principles for 

TWSE/TPEX 

Listed 

Companies and 

reasons 

Yes No Summary 

7. Review and Analysis of Financial Conditions, 

Performance, and Risk Matters of this annual report for 

details. 

3. Environmental Issues 

(1) Has the Company 

established an 

appropriate 

environmental 

management system in 

accordance with its 

industrial characteristics? 

V  In accordance with the law and the premise of sustainable 

development, the Company has established environmental 

management systems and policies. In addition, the Company 

has dedicated environmental safety personnel to plan, 

supervise, and implement environmental systems, and has been 

granted the ISO 14001 International Certification. 

The external suppliers are selected from those who have been 

granted the ISO 14001 International Certification, who have 

environmental responsibility. By complying with the 

environmental regulations of RoHS/REACH, these suppliers 

reduce pollutant emissions, establish proper disposal methods 

for waste materials, thereby providing customers with products 

that are free of toxic substances. 

None 

(2) Has the Company made 

effort to enhance the 

efficient use of energy 

and used regenerated 

materials that have a low 

impact on the 

environment? 

V  As an IC design company with no manufacturing plants, the 

Companyôs business operations have low impact on the 

environment. Every year, the Company formulates energy 

conservation solutions so as to save energy and reduce carbon 

emissions. 

1. Complete cleaning the HVAC ducts in the Companyôs 
building regularly every year to improve air-conditioning 

energy efficiency. 

2. Arranged centralized offices for plant planners to enhance 

energy efficiency. 

3. Completed all regular environmental monitoring and 

awareness-raising activities. 

4. In 2021, the Company planned to adjust the temperature 

control method of the server room, which saved more than 

10% of electricity consumption compared to the previous 

year. 

None 
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Items for advocacy 

Operation Status (Note 1) Deviations from 

Corporate  

sustainable 

development 

Best Practice 

Principles for 

TWSE/TPEX 

Listed 

Companies and 

reasons 

Yes No Summary 

(3) Has the Company 

assessed the potential 

current and future risks 

and opportunities from 

climate change for the 

Company, and has the 

Company taken 

countermeasures to 

address the issues? 

V  Every year, the Companyôs Risk Management Group gathers 

the relevant units to evaluate the risk factors and 

countermeasures in accordance with the Risk Management 

Policy and Procedures. These items include the risks and 

opportunities brought by climate change and their 

countermeasures: 

 

Risks Opportunities Countermeasures 

Unstable supply 

of electricity and 

water Save 

electricity 

and water 

consumption 

will  reduce 

the cost as 

well as the 

impact of 

instability. 

1. Regularly perform 

greenhouse gas 

inventory, and formulate 

solutions for energy 

conservation and carbon 

reduction, and 

greenhouse gas 

reduction. 

2. Continuously promote 

digital signing 

procedures to reduce 

paper consumption. 

Increased cost of 

electricity and 

water for 

business 

operations due to 

the rising 

temperatures 

The Companyôs 

business 

transformation 

risk in response 

to climate 

change, 

international 

trends and legal 

requirements. 

Develop ICs 

with a 

smaller size 

and lower 

power 

consumption.

  

Successfully developed 

IDC; the originally two 

individual ICs for touch and 

display are integrated into 

one IC to reduce the 

manufacturing process, 

materials consumed, 

manpower and other costs 

for panel plant customers. In 

2021, FocalTechôs IDC held 

a 21% market share in the 

mobile phone industry. 

Successfully developed 

fingerprint sensor products 

that, on average, consume 

92% less power in standby 

mode and 6% less power in 

scanning mode compared to 

the industry. 
 

None 

(4) Has the Company 

compiled statistics on 

greenhouse gas 

emissions, water 

consumption, and total 

volume of waste 

materials for the past two 

years, and has the 

Company formulated 

V  The Companyôs statistics on greenhouse gas emissions, water 

consumption, and total volume of waste materials over the past 

two years are as follows (Taiwan and Mainland China areas): 

Statistical Item Unit 

2020 2021 

Total 
Volume 

Per-capita 
Usage 

Total 
Volume 

Per-capita 
Usage 

None 
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Items for advocacy 

Operation Status (Note 1) Deviations from 

Corporate  

sustainable 

development 

Best Practice 

Principles for 

TWSE/TPEX 

Listed 

Companies and 

reasons 

Yes No Summary 

policies for greenhouse 

gas reduction, water use 

reduction, and other 

waste management? 

Scope 2 - 

Greenhouse Gas 

Emissions 

Metric 

Tons of 

CO2e 

1,720.5  2.2  1,670.6  1.98  

Water 

Consumption 

Cubic 

Meter 
11,459.0  14.6  12,374.9  14.64  

Waste Output 
Metric 

Tons 
1.5  0.00195  1.6  0.00186  

The Company is not a manufacturing company; thus, it does not 

fall under Scopes 1 and 3 emissions. 

The Companyôs primary energy consumption is used for 

electricity. The policies on energy conservation and carbon 

reduction, greenhouse gas reduction, and water use reduction 

formulated by the Company are as follows: 

1. Formulate energy conservation and carbon, greenhouse gas 

reduction measures for the Company, including installing 

water-saving facilities, reducing environmental burdens, 

continuing to promote digital signing procedures, reducing 

paper consumption, installing blinds and curtains to reduce 

solar radiation heat transmission into the office, reducing 

the amount of electricity used for air conditioning, and 

ensuring that basic lighting matches illumination level 

standards and requirements with the use of appropriate 

energy-efficient daylight lighting. 

2. Adjusted the temperature control method of the server 
rooms in 2021, which saved more than 10% of electricity 

used for server rooms compared to the previous year. Such 

measure indirectly reduced carbon emissions. 

3. Integrate office areas and formulate energy conservation 

and carbon reduction targets, resulting in 10% reduction of 

carbon emissions per capita compared to 2020. 

4. Formulate a water conservation management plan to 

enhance water resource efficiency, including raising 

employeesô awareness for water conservation, continuing 

to adjust the water supply valves (50% of water supply 

valves have been closed), and adjusting the office air-

conditioning temperature to 27 degrees in order to save 

water used in air-conditioning. 

4. Social issues 

(1) Has the Company 

established related 

management policy and 

procedure in accordance 

with applicable legal 

rules and international 

conventions on human 

rights? 

V  The Company has established a Code of Human Rights with 

reference to the core terms of the International Labor 

Organization (ILO) and the Electronic Industry Citizenship 

Coalition (EICC) Code of Conduct, which is disclosed on the 

Companyôs website. The Company complies with labor-related 

laws and regulations, incorporates them in the relevant work 

rules and systems to protect employeesô rights and benefits, 

and introduces them to during the new employee training 

course.  

 

None 
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Items for advocacy 

Operation Status (Note 1) Deviations from 

Corporate  

sustainable 

development 

Best Practice 

Principles for 

TWSE/TPEX 

Listed 

Companies and 

reasons 

Yes No Summary 

(2) Has the Company 

established and 

implemented reasonable 

employee benefit 

measures (including 

compensation, leave, and 

other benefits), and are 

operational performance 

and results appropriately 

reflected in employee 

compensation? 

V  Employee compensation: 

Compensation for the Companyôs new employees is certified 

in accordance with the Employee Compensation Criteria 

Guidelines, and employee promotion is handled annually in 

accordance with the Employee Promotion Management 

Guidelines. In addition to leave granted in accordance with the 

Labor Standards Act, the Companyôs leave policy allows an 

additional 7 days of flexible leave per year for employees. 

Apart from allocating more than 1% of the Companyôs profits 

to employees in accordance with the Articles of Incorporation, 

the Company also grants employees various types of bonuses 

and pay raises based on their rank, years of service, and 

contributions. 

Diversity and equality: 

The Company is an IC design technology company, thus most 

of the employees are with a background in science, both 

industry and academia. The Company has more male 

employees than woman employees, with women taking up 

17% of the employees, and accounting for 10% of supervisors. 

Nevertheless, all employees receive equal pay for equal work 

and have fair and equal opportunities for promotion and 

compensation assessment, regardless of their gender and age. 

(Note: Taiwan area) 

Operational performance reflected in employee compensation: 

The ñEmployee Benefits (Salary) Information Disclosed in the 

Notes to the Financial Statementsò is disclosed on the Market 

Observation Post System (MOPS), and it indicates that the  

employee compensation is highly correlated to the Companyôs 

operational performance. The Companyôs earnings per share 

increased from NT$3.97 in 2020 to NT$30.23 in 2021, and the 

average salary of full-time employees who are not in 

supervisory positions increased by 33%. 

None 

(3) Has the Company 

provided a safe and 

healthy work 

environment for 

employees, and provided 

education on labor safety 

and health regularly? 

V  1. As an IC design company, the Companyôs work environment 
is based on office areas. In addition, the Company appoints 

professional licensed industrial plant nursing personnel and 

employs occupational physicians to provide employees with 

regular psychological, medical, health consultation services, 

and annual health examinations that are better than those 

required by law. Other than that, the Company has 

established a dedicated team and personnel in accordance 

with the law to manage environmental safety and health 

management related matters. 

2. The Company has achieved the ISO 45001 Certification ï an 

international standard for environmental and occupational 

health and safety management. 

3. Adjusted the frequency of pandemic prevention measures 

according to the pandemic situation in 2021; disinfected the 

None 
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Items for advocacy 

Operation Status (Note 1) Deviations from 

Corporate  

sustainable 

development 

Best Practice 

Principles for 

TWSE/TPEX 

Listed 

Companies and 

reasons 

Yes No Summary 

office floors at least every day and prohibited dining together 

in the cafeteria during the pandemic, and disinfected common 

areas and spaces such as door handles and meeting rooms at 

least twice a day at the peak of the pandemic (Level 3 

Epidemic Alert). 

4.  Environmental safety operations: 

(1) Perform operational environment monitoring semi-

annually. 

(2) Complete fire safety and prevention, and awareness-

raising course in the second half of the year.  

(3) Perform emergency evacuation drills annually. 

(4) Perform fire safety equipment inspection and repair 

annually. 

(5) Regularly perform safety inspections of building 

fire safety and evacuation facilities and equipment 

every two years. 

5.  The number of occupational accidents (excluding traffic 

accidents) of the employees of the Company, including its 

subsidiaries, for 2021 was 0. 

(4) Has the Company 

established the training 

program for the effective 

planning of career 

development for 

employees? 

V  1. The Company provides a variety of educational and training 

programs, and internal and external professional education 

and training, to enhance employeesô career skills. 

Additionally, the Company also encourages employees to 

assess their own interests, skills, values and goals, and 

communicate their career intentions to their managerial 

officers, in order to formulate their future career plans. 

2. In 2021, the Company, including its subsidiaries, provides 

training courses based on four main categories for 

employees: (Note: Statistics include parent and subsidiary 

companies in Taiwan and Mainland China) 

(1) Business Operation and Management: These courses 

targeted at mid- and senior-level management, and 

aimed to cultivate both of participantsô 

organizational and excutive abilities. A total of 24 

sessions were held throughout the year, with 

altogether 417 participants. 

(2) Professional Training: These courses targeted at the 

R&D, marketing, and production and manufacturing 

staffs whose positions are related to product research 

and development, design and manufacturing. These 

training courses are planned according to the 

professional knowledge and skills of each unit, and 

are divided into professional skills and common 

abilities categories to enhance employeesô 

competitiveness in the workplace. A total of 88 

None 
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Items for advocacy 

Operation Status (Note 1) Deviations from 

Corporate  

sustainable 

development 

Best Practice 

Principles for 

TWSE/TPEX 

Listed 

Companies and 

reasons 

Yes No Summary 

sessions were held throughout the year, with 

altogether 927 participants. 

(3) General Education Course: These courses targeted at 

all employees of the Company, which include 

business secrets education, information security 

education, Personal Data Protection Act, industrial 

safety and environmental protection training, and 

fire safety drills. A total of 20 sessions were held 

throughout the year, with altogether 312 

participants. 

(4) New Employee Training: The course targeted at new 

employees of the year, and is the required course for 

employee onboarding. The course includes the 

introduction to corporate culture, corporate products, 

integrity management, and personnel system. A total 

of 190 participants attended the course throughout 

the year. 

3. Refer to (2) Education and training of employees within 5. 

Labor Relations in this annual report for details on the 

number of participants, hours and expenses of training 

courses throughout the year. 

(5) Does the Company 

comply with laws, 

regulations, and 

international standards 

when handling issues 

such as customer health 

and safety, customer 

privacy, and marketing 

and labeling of products 

and services? Has the 

Company established a 

policy and complaint 

procedure to protect 

consumer and customer 

rights and interests? 

V  All of the Companyôs customers are corporate businesses; their 

information ï including transaction prices and terms ï is 

deemed to constitute a Company trade secret. Thus, all of this 

information is managed via computer information security & 

permissions. The Auditing Department conducts annual audits 

on information security, and signs a Client Confidentiality 

Agreement based on the level of technical and commercial 

secrets discussed during product development. The Companyôs 

products are marketed and labeled in accordance with the 

relevant laws and regulations, as well as international standards 

(ISO 9001, ISO 14001, ISO 45001). 

None 

(6) Has the Company 

established a supplier 

management policy that 

requires suppliers to 

comply with regulations 

on environmental 

protection, occupational 

safety and health, and 

labor rights issues? Has 

the Company established 

an implementation 

method for such? 

V  1. The Company has established various regulations for 

suppliers to comply with in accordance with manufacturing 

processes, such as the Production Control Regulations, the 

Outsourcing Factory Management Regulations for the 

selection of new suppliers and regular audits; the 

Management Regulations for Hazardous Substances to the 

Environment, and QSA and QPA questionnaires and on-site 

examinations. All of these regulations help the Company to 

ascertain the supplierôs compliance with environmental 

protection, occupational safety and health, and labor rights. 

Then, the Company selects qualified suppliers after a 

comprehensive evaluation is conducted. 

None 
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Items for advocacy 

Operation Status (Note 1) Deviations from 

Corporate  

sustainable 

development 

Best Practice 

Principles for 

TWSE/TPEX 

Listed 

Companies and 

reasons 

Yes No Summary 

2. In 2021, the Company had worked with 25 suppliers, and 

23 of them had achieved ISO 14001 Certification for 

environmental management system, accounting for 92% of 

the overall suppliers. Among them, the 8 key suppliers had 

all achieved the Certification and accounted for 100%. In 

addition, 100% of raw materials used were sourced from 

smelters that are approved by the global sustainability 

initiative organization; 100% of suppliers complied with 

RoHS and REACH regulations; and 100% of 

manufacturing suppliers completed supplier system audits 

via QSA. 

3.  Items completed in 2021: 

(1) Signing of Supplier Integrity Pledge: Suppliers who 

signed the pledge reached 100%. 

(2) Requiring suppliers other than fabs to comply with the 

Responsible Business Alliance (RBA) rules using 

questionnaires: The number of suppliers who obtained 

licenses or complied with the RBA rules on 

environmental protection, occupational safety and 

health, or labor rights reached 100%. 

(3) Requiring suppliers to save energy and reduce carbon 

emissions at their end: Suppliers who set their goals and 

achieved them reached 69%. 

5. Does the Company refer to 

international standards or 

guidelines in the 

preparation of its reports, 

such as Sustainability 

Report/ESG Report, that 

disclose non-financial 

information? Has the 

Company obtained a third-

party verification or 

assurance opinion on 

previously-disclosed 

reports? 

V  The Companyôs 2020 Corporate Social Responsibility (CSR) 

Report was completed and disclosed on the Companyôs 

website in 2021 after obtaining a third-party verification or 

assurance opinions. 

http://www.focaltech-electronics.com/cf/investor/qyshzr.html 

None 

6. If the Company has formulated its own Sustainable Development Best Practice Principles in accordance with the 

Sustainable Development Best Practice Principles for TWSR/GTSM Listed Companies, specify the differences between 

its implementation and the Principles formulated: 

The Company has not formulated its own Sustainable Development Best Practice Principles, but a Sustainable 

Development Plan that has been implemented after submission to the Board of Directors for approval. Also, the 

Sustainable Development Plan implementation status is reported to the Board of Directors on a regular basis. Other 

related issues, such as corporate governance, environmental protection, and employee rights and interests, are 

implemented in accordance with the Companyôs internal systems and regulations. The Sustainable Development Plan 

and its implementation status are disclosed on the Companyôs website under the ESG-related information, as well as in 

the Corporate Social Responsibility (CSR) Report. 

http://www.focaltech-electronics.com/cf/investor/qyshzr.html 



 53 

Items for advocacy 

Operation Status (Note 1) Deviations from 

Corporate  

sustainable 

development 

Best Practice 

Principles for 

TWSE/TPEX 

Listed 

Companies and 

reasons 

Yes No Summary 

7. Other important information for understanding the Companyôs advocacy of sustainable development implementation: 

In 2021, the Company became involved in social welfare activities, including supporting St. Joseph Social Welfare 

Foundation for the heartwarming event named ñLove Fun ï Christmas Heartwarming Gift Sending Campaignò to collect 

Christmas gifts for underprivileged families. Other than that, the Company also collected invoices and second-hand 

items, including books, pots and pans, and toys. The collection was completed by the end of the year and sent to special 

needs centers and the educational and nursing institutes. 
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(7) Differences Between Implementation of Ethical Corporate Management and Ethical 

Corporate Management Best-Practice Principles for TWSE/TPEx Listed Companies, 

Including Reasons For Such 

Items for evaluation 

Implementation Status Deviations 

from  

"Ethical 

Corporate 

Management 

Best-Practice 

Principles for 

TWSE/TPEx 

Listed 

Companies" 

and reasons 

Yes No Summary 

1. Establishment of ethical corporate 

management policies and programs 

(1) Has the Company established an ethical 

corporate management  policy that has 

been approved by the Board of Directors, 

and clearly stated the ethical corporate 

management policy and practices, as well 

as the commitment of the Board of 

Directors and the top management to 

actively implementing the management in 

the Articles of Incorporation and external 

documents? 

 

 

 

 

(2) Has the Company established a mechanism 

to assess unethical conduct risks? Does that 

Company regularly analyze and evaluate 

the business activities within its scope of 

business that have a higher risk of 

unethical conduct? Has the Company 

accordingly formulated a plan to prevent 

unethical conduct, covering at a minimum 

the preventive measures for the acts 

mentioned in Article 7-2 of the Ethical 

Corporate Management Best-Practice 

Principles for TWSE/TPEx Listed 

Companies? 

 

 

(3) Whether the Company has stipulated the 

operating procedures, conduct guidelines, 

disciplinary actions against violations as 

well as grievance system in the plan to 

prevent unethical conducts, implemented 

the execution thereof, and regularly 

reviewed and revised the aforementioned 

plan? 

 

 

 

 

 

 
V 
 

 

 

 

 

 

 

 

 

 

 

 

 
V 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

V 

 

 

 

 

 

 

 

 

 

 

 

 

 

(1) The Companyôs Board of Directors approved the Code of 

Business Conduct and Ethics on October 26, 2018. The 

Companyôs policies and practices on ethical corporate 

management are clearly stated on the Companyôs website 

and in external customer and supplier documents. 

Internally, the Company provides training to new 

employees annually, holds meetings from time to time to 

promote integrity and ethical conduct, and has adopted a 

whistleblowing system to demonstrate the commitment of 

the Board of Directors and management to actively 

implementing the ethical corporate management policy. 

 

 

 

(2) The Company has established an Internal Control System, 
Internal Audit System, Whistleblowing System, Employee 

Grievance System, and Code of Business Conduct and 

Ethics to prevent unethical conduct. Furthermore, the 

Company completed signing of the Integrity Commitment 

Letter by newly senior management in 2021. 

 

 

 

 

 

 

 
 

(3) The Company has established the Code of Business 
Conduct and Ethics and the Whistleblowing System to 

provide clear guidelines and operation procedures for the 

conduct of directors, managerial officers, employees, 

appointees, and persons having substantial control over the 

Company, and to help Company customers, suppliers, 

external parties, and other stakeholders be more aware of 

the Companyôs ethical standards. As for confirmed cases of 

unethical conduct, disciplinary measures are taken against 

the violators; if necessary, legal action is also taken. Also, 

relevant departments are then instructed to review the 

Internal Control System and operation procedures. 

 

None  

2. The Materialization of Ethical Management 

(1) Has the Company evaluated the record on 

ethical practices of its counterparties, and 

has specified the clause of business ethic in 

the agreements binding the Company and 

its counterparties? 

 

 

 

 
V 
 

 

 

 

 

V 
 

 

 

 

 

 

 

 

 

 

 

 

 

(1) The Company conducts credit checks before entering into 
transactions with important customers and credit trading, in 

order to avoid dealing with those who have a history of 

unethical conduct. Moreover, the Company signs honesty 

and integrity clauses with some customers or suppliers, and 

requires both parties to conduct business based on the 

principles of honesty and integrity. 

 

None 
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Items for evaluation 

Implementation Status Deviations 

from  

"Ethical 

Corporate 

Management 

Best-Practice 

Principles for 

TWSE/TPEx 

Listed 

Companies" 

and reasons 

Yes No Summary 

(2) Has the Company established a dedicated 

unit under the Board of Directors to 

promote ethical corporate management, 

and to report to the Board of Directors on a 

regular basis (at least once a year) 

regarding ethical corporate management 

policies and plans, in order to prevent 

unethical conduct and to monitor their 

implementation? 

 

 

 

 

(3) Has the Company mapped out the policy 

for the avoidance of the conflict of interest 

and has provided suitable channels for such 

purpose, and properly pursued the policy? 

 

 

(4) Has the Company established an effective 

accounting system and internal control 

system for the implementation of ethical 

corporate management? Has the internal 

auditing unit prepared an audit plan based 

on the assessment results for unethical 

conduct risks, and checked compliance 

with the unethical conduct prevention plan 

accordingly, or appointed a CPA to conduct 

the audit? 

 

(5) Has the Company organized internal and 

external training on ethical management? 

 

 

 

 

 

V 
 

 
 

 

 

 

 
V 
 

 

 

 

 

 
V 
 

 (2) The Companyôs Board of Directors approved the Code of 

Business Conduct and Ethics on October 26, 2018. The 

Corporate Governance Group (which was renamed the 

Sustainable Development Group in 2022), which is under 

the purview of the Board of Directors, is responsible for the 

formulation and promotion of ethical corporate 

management policy. The Groupôs duties are as described 

above for the corporate governance operations, and such 

operations are reported to the Board of Directors on an 

annual basis. The implementation status for 2021 was 

reported to the Board of Directors on February 23, 2022. 

 

 

(3) The Company has established a Whistleblowing System 

and employee grievance procedures to provide appropriate 

channels for those who have the need to file a complaint 

and with specific reasons for any illegal, abusive, or 

improper conduct related to official duties. 

 

(4) The Company has established an accounting system for 

accounting personnel to follow in the execution of their 

duties. In addition, the Company has established an internal 

control system in accordance with laws and regulations 

along with actual operating circumstances. The Company 

also conducts audit-related work, and reports the results to 

Audit Committee and the Board of Directors on a regular 

basis. 

 

 

 

(5) The training of new employees includes the promotion of 
industrial business conduct and ethics regularly. Irregular 

training sessions are held for specific employees to enable 

them to clearly understand the Companyôs ethical corporate 

management philosophy and standards. 

3. The reporting system of the Company in 

action 

(1) Has the Company established a reporting 

and reward system and the channels for 

facilitating the report on unethical 

practices, and has appointed designated 

personnel to handle the subject of 

reporting? 

 

 

 

(2) Has the Company created a standard 

operating procedure (SOP) for the 

investigation of reported matters, follow-up 

measures to be taken after the completion 

of the investigation, and relevant 

confidentiality mechanisms? 

 

(3) Has the Company taken protection 

measures to protect the informant from 

improper treatment after reporting on 

unethical practices? 

 

 

V 
 

 

 

 

 

 
 

 

V 
 

 

 

 

 

 
V 

 

  

 

(1) The Company has established a Whistleblowing System 

with a dedicated mailbox, in addition to a complaint filing 

channel on the Companyôs website. All reported matters are 

managed by the Audit Committee convener and the audit 

supervisor shall jointly receive and manage the reported 

matters, and handle them as confidential cases to protect the 

informant. 

 

 

(2) The Company has established a Whistleblowing System to 

manage reported matters, and all related documents and 

information are considered confidential; all employees 

involved in the handling of these matters are responsible for 

maintaining complete confidentiality. 

 

 

(3) The Company has a Whistleblowing System in place and is 

responsible for the protection of the confidentiality of 

whistleblowers, in order to prevent them from being 

subjected to improper treatment as a result of 

whistleblowing. 

None 

4. Enhancing Information Disclosure    None 
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Items for evaluation 

Implementation Status Deviations 

from  

"Ethical 

Corporate 

Management 

Best-Practice 

Principles for 

TWSE/TPEx 

Listed 

Companies" 

and reasons 

Yes No Summary 

(1) Has the Company disclosed the content of 

Ethical Corporate Management Best 

Practice Principles and the result at its 

official website and MOPS? 

V 
 

 (1) The Company has disclosed the Code of Business Conduct 

and Ethics on the Company website, where implementation 

plans and results are regularly disclosed. 

5. If the Company has established performance of good-faith management best practice principles based on ñEthical Corporate 

Management Best-Practice Principles for TWSE/TPEx Listed Companiesò, please describe any discrepancy between the principles and 

their implementation: None 

6. Other vital information that helps to understand the practice of ethical management of the Company (e.g., the review and amendment 

to the Ethical Corporate Management Best Practice Principles of the Company): None 

 

(8) If the Company has formulated a code of corporate governance and related regulations, the 

inquiry method shall be disclosed: The Company has formulated Corporate Governance 

Best Practice Principles and related regulations, which are publicly disclosed on the 

Companyôs website (http://www.focaltech-electronics.com/) to regulate the ethical conduct 

of the Companyôs directors, supervisors, and all subordinate personnel. 

(9) Other important information sufficient to improve understanding of how corporate 

governance works: none 

 

http://www.focaltech-electronics.com/
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(10) Implementation Status of Internal Control System 

1. Internal Control System Statement 

 

FocalTech Systems Co., Ltd. 

Internal Control System Statement 

Date: February 23, 2022 

With regard to the 2021 internal control system, the Company declares the following based on the self-

evaluation findings: 

1. The Company is fully aware that establishing, implementing, and maintaining an internal control system 

are the responsibility of its Board of Directors and managerial officers. The Company has established 

such a system to provide reasonable assurance for attaining the aims of the effectiveness and efficiency 

of business operations (including profits, performance, safeguarding of asset security, etc.); reliability, 

timeliness, transparency of reporting; and compliance with the governing laws and regulations. 

2. An internal control system has inherent limitations. No matter how perfectly designed, an effective 

internal control system provides assurance to the aforementioned aims only to a reasonable extent. 

Moreover, due to changes of environments and circumstances, the effectiveness of an internal control 

system may change accordingly. Nevertheless, the internal control system of the Company is equipped 

with a self-monitoring mechanism, and the Company takes corrective actions as soon as any fault is 

identified. 

3. The Company determines the design and operating effectiveness of its internal control system in 

accordance with the determining factors provided in the Regulations Governing the Establishment of 

Internal Control Systems by Public Companies (hereinafter referred to as the ñRegulationsò). The 

internal control system determining factors specified in the Regulations divide an internal control 

system into five elements based on its management: 1. Control Environment, 2. Risk Assessment, 3. 

Control Operations, 4. Information and Communications, and 5. Monitoring. Each element further 

contains several items. Refer to the Regulations for the aforementioned items. 

4. The Company has adopted the aforementioned internal control system determining factors to examine 

the design and operating effectiveness of its internal control system. 

5. Based on the findings of the evaluation mentioned in the preceding paragraph, the Company deems that 

the internal control system as of December 31, 2021 (including supervision and management of 

subsidiaries), which encompass internal controls for knowledge of the accomplishment degree of 

operating effectiveness and efficiency, reliability, timeliness, transparency of reporting, and compliance 

with the governing laws and regulations, are effectively designed and implemented, and reasonably 

assure accomplishment of the abovementioned aims. 

6. This Statement constitutes the main content of the Companyôs annual report and prospectus, and will 

be made public. Any wrongful act pertaining to falsification or concealment involving the above public 

declaration will be subjected to legal liabilities under Articles 20, 32, 171, and 174 of, and other 

regulations relating to, the Securities and Exchange Act. 

7. This Statement was approved by the Board Meeting of the Company held on February 23, 2022, where 

none of the seven attending directors expressed dissenting opinions, and all consented to the content of 

this Statement. 

 FocalTech Systems Co., Ltd. 

Chairman: Genda Hu          Signature/Stamp 

 

President: Genda Hu          Signature/Stamp 

2. If a CPA is appointed to review the internal control system, the review report shall be 

disclosed:  N/A. 
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(11) If there has been any legal penalty against the Company or its internal personnel, or any 

disciplinary penalty by the Company against its internal personnel for violation of the 

internal control system, during the most recent fiscal year or during the current fiscal year 

preceding the annual report publication date, where the result of such penalty may have a 

material effect on shareholder equity or securities prices, the penalty, the main 

shortcomings, and conditions for improvement shall be disclosed in the annual report: None. 

(12) Major resolutions of the Shareholdersô Meeting and the Board in the most recent year to the 

date this report was printed 

1. Important Resolutions of the Board of Directors       

  

Date Important Resolutions 

Feb. 4, 2021 

Approved the 2020 Financial Statement. 

Approved the amount of director and employee compensation for 2020, and its distribution 

method and recipients. 

Convened the Companyôs 2021 annual shareholders' regular meeting. 

Apr. 7, 2021 

Approved the method of treasury stock subscription by employees. 

Approved the treasury stock subscription name list. 

Approved the new restricted employees share issuance name list. 

Apr. 28, 2021 

 

Approved the 2021 Q1 Financial Statement. 

Approved the proposal for 2020 earnings distribution. 

Approved the acquisition of property ï office buildings. 

July 29, 2021 

Approved the 2021 Q2 Financial Statement. 

Approved authorization of the Chairman to determine the Record Date and Distribution 

Date of dividends. 

Oct. 28, 2021 

Approved the 2021 Q3 Financial Statement. 

Appointed the CFO and Financial . 

Hired a new Chief Accountant. 

Feb. 23, 2022 

Approved the 2021 Financial Statement. 

Approved the amount of director and employee compensation for 2021, and its distribution 

method and recipients. 

Convened the Companyôs 2022 annual shareholders' regular meeting. 

 

2. Important Resolutions of Shareholdersô Meeting and Implementation Status       

Date Important Resolutions and Implementation Status Thereof 

Aug. 19, 2021 

1. Recognition of 2020 Business Report and Financial Statement. 

Implementation Status: Resolution was adopted. 

2. Recognition of 2020 Earnings Distribution Proposal. 

Implementation Status: September 21, 2021 was set as the Record Date, and October 14, 

2021 was set as the Ex-dividend Date; cash distribution of approximately NT$3.23 per 

share has been completed. 

3. Approval of amendment to the Articles of Incorporation. 

Implementation Status: Resolution was adopted and implemented, and the change 

registration was completed on August 27, 2021.  

4. Approval of amendment to the Rules of Procedure for Shareholders Meetings 

Implementation Status: Resolution was adopted and implemented. 
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(13) Adverse opinion from directors or supervisor over important resolution of the Board in the 

most recent year until the day the Annual Report was printed with records or written 

declaration, and the contents of such opinion: None 

(14) In the most recent year to the date this report was printed, the information on the resignation 

and discharge to Chairman, President, chief accountant, chief financial officer, chief 

internal auditor, corporate governance officer and R&D officer :  

 

April 30, 2022 

Title Name Date assumed 
Date 

discharged 

Reason of resignation or 

discharge 

Financial and accounting 

officer 
James Liao 

March 5, 

2015 

August 27, 

2021 
Duty adjustment 

Corporate governance 

officer 
Li -Hsin Yang 

November 6, 

2020 

October 28, 

2021 
Duty adjustment 

 

4. Disclosure of the CPAsô fee 

(1) Fee information 

Unit: NT$ thousand   

Accounting 

Firm 

Names of 

CPAs 

Duration of 

Audit 
Auditing 

fee 

Non- 

Auditing 

fee 

Total Note 

Deloitte & 

Touche 

Shiow-

Ming Shue 

January 1, 

2021 to 

December 

31, 2021 

4,750 768 5,518 Non-Audit fee 

1. The amount paid on behalf of 

the Company during the 

audit period: 328. 

2. Obsolete-inventory review 

fee: 30. 

3. Payroll information 

checklist: 50. 

4. Opinion letters and case 

review forms issued for 

additional services, such as 

issuance of restricted stock, 

capital reduction related or 

submission to the Investment 

Commission: 360. 

Chih-Ming 

Shao 

 

(2) If there is a change in the accounting firm, and the audit fees paid for the fiscal year in which 

the change took place are lower than those paid for the fiscal year immediately preceding the 

change, the amount and percentage of and reason for the reduction in audit fees shall be 

disclosed: N/A. 

(3) When the audit fees paid for the current fiscal year are lower than those paid for the 

immediately preceding fiscal year by 10% or more, the amount and percentage of and reason 

for the reduction in audit fees shall be disclosed: N/A. 
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5. Changes of CPA: 

(1) Information on Predecessor CPA 

Date of Replacement February 23, 2022 

Reason for replacement 

and explanation 

In accordance with the provisions of Article 20 of the Statement of 

Auditing Standards No. 46, the in-charge accountant who undertakes 

the audit of the financial statements of a listed company shall be 

rotated after an engagement period of seven years as prescribed by 

the Code of Professional Ethics for CPAs or by law. 

 

Whether the Company 

terminated or 

discontinued the 

engagement, or the 

CPA voluntarily ended 

the engagement or 

declined further 

engagement 

The person involved 

Situation 
CPA The Company 

Voluntarily ended the 

engagement 

N/A N/A 

Declined 

(Discontinued) further 

engagement  

N/A N/A 

The opinion and reason 

for the audit report 

issued by the CPA 

during the two most 

recent years containing 

expressions other than 

an unqualified opinion 

None 

 

 

 

Any disagreement 

between the CPA and 

the Company 

 

 

Yes 

 Accounting principles or practices 

 Financial report disclosure 

 Auditing scope or procedure 

 Others 

  

No V 

Explanation 

Other disclosures 

(Matters related to 

Article 10, paragraph 6, 

items 1 (4) to (7) of the 

Regulations that shall 

be disclosed) 

None 
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(2)Information on the successor CPA 

Name of the accounting firm Deloitte & Touche 

Name of the CPA CPA Chih-Ming Shao, CPA Ming-Hsing Cho 

Jp6Date of engagement February 23, 2022 

The subjects discussed during the 

consultations as well as their results 

regarding the accounting treatment of 

or application or accounting 

principles to a specified transaction, 

or the type of audit opinion that might 

be rendered on the Companyôs 

financial report prior to the formal 

engagement of the successor CPA  

None 

Written views obtained from the 

successor CPA regarding the matters 

on which the Company did not agree 

with the former CPA 

None 

(3) The content of the reply letter from the previous CPA regarding Article 10, paragraph 6, 

items 1 and 2 (3) of the Regulations: N/A 

 

6. The chairman, president, chief financial or accounting manager of the Company who holds 

position in the business under the commissioned CPA firm or its affiliates in 1 year: None 

 

7. In the most recent year to the date this report was printed, directors, supervisors, managerial 

officers and the shareholders holding more than 10% of the shares in the transfer of shares 

and pledge of shares under lien, and any change thereof. 

(1) Changes in shareholdings:   

Unit: Share 

Title Name  

2021 As of April 11, 2022 

Increase 

(decrease) in 

No. of Shares 

(note 3) 

Increase 

(decrease) in No. 

of Pledged 

Shares 

Increase 

(decrease) in 

No. of Shares 

Increase 

(decrease) in No. 

of Pledged 

Shares 

Director and 

President 

Genda Hu 428,027 0  68,261  0  

(260,000)       

Director GWAALLC 

Representative: Han-Ping 

Shieh 

0 

 

0  0  0  

      

Director GWAALLC 

Representative:  

Chenming Hu 

      

      

Director and 

Financial and 

accounting 

officer 

James Liao 

(Date discharged of Financial 

and accounting officer: 

August 27, 2021) 

(Date discharged of Director: 

September 1, 2021) 

217,763 0  0 0  

(479,000)      

Independent 

Director 

Chang Xu 0  0  0  0  

        

Independent 

Director 

Xuhui Xu 

 

0  0  0  0  

        

Independent 

Director 

Chan-Jane Lin 0  0  0  0  
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Independent 

Director 

Chintay Shih 0  0  0  0  

        

Vice President Ching-Kai Chang 170,000  0  0  0  

  (97,408)      

Vice President Wei-Ching Hou 108,000  0  0 0  

  (78,762)      

Business  Vice 

President 

Lien-Kuo Wang 56,000  0  138,000  0  

  (99,220)      

Business  Vice 

President 

Ching-Suo Wang 40,000  0  0  0  

  (85,362)      

Vice President Hsiao-Hsu Tu 120,000  0  13,000  0  

  (248,536)      

Vice President He-Nien Yang 197,012  0  0 0  

(Date discharged: September 

30, 2021) 

(217,000)      

Vice President Pei-Tzu Wu 138,763  0  21,003  0  

  (125,000)       

Business 

Assistant  Vice 

President 

Te-Chih Kung 58,000  0  0 0  

(58,512)      

Vice President Sung-Tsan Chiang 

 

89,000  0  0  0  

(89,000)       

Vice President Jui-Cheng Hsu 

(Date assumed: February 1, 

2021) 

135,761 0  21,003  0  

(189,000)      

Deputy  Vice 

President 

Chun-Fu Wang 66,007  0  17,202  0  

(94,916)   (6,000)   

Deputy  Vice 

President 

Cheng-Tao Chuang 129,058  0  14,002  0  

(177,000)   (1,000)   

Deputy  Vice 

President 

Po-Sheng Shih 

(Date assumed: January 6, 

2021) 

69,706 0  12,602  0  

(82,208)       

Senior  Vice 

President 

Shih-Hui Cheng 

(Date assumed: September 8, 

2021) 

25,000 0 0 0 

Deputy  Vice 

President 

Hung-Jen Chien 

(Date assumed: September 8, 

2021) 

0 0 10,502 0 

Senior Deputy  

Vice President 

Ching-Hsing Chang 

(Date assumed: February 8, 

2021) 

100,000  0  0  0  

(100,000)        

Corporate 

governance 

officer 

Li -Hsin Yang 

(Date discharged: Oct. 28, 

2021) 

79,505  0  0  0  

(48,000)        

Vice President, 

CFO, 

Spokesperson 

and Corporate 

governance 

officer 

Wei-Chieh Chang 

(Date assumed: July 26, 2021) 

100,000 

(100,000) 

0 0 0 

Accountant 

Officer 

 

Ching-Ting Chiu 

(Date assumed: Oct. 28, 2021) 

0 0 0 0 

Deputy  Vice 

President 

Chen Kuo 

(Date assumed: February 14, 

2022) 

0 0 0 0 

Shareholders  

holding more 

than 10% of the 

shares 

Egis 

(Date discharged: April 19, 

2021) 

0 0  0 0  

(33,966,575)       
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Director Sense Investment and 

Consulting Inc. 

Representative: George 

Chang 

(Date discharged: April 19, 

2021) 

0 

(35,005)  

0  0 

 

0  

       

 Vice President Chien-kuo Wang  

(Date discharged: February 8, 

2021) 

0  0  0  0  

       

Deputy  Vice 

President 

Cheng-Yi Hsieh 

(Date assumed: January 16, 

2021) 

(Date discharged: March 3, 

2021) 

0  0  0  0  

       

 Note 1: Since June 21, 2012, the Audit Committee has been responsible for the duties of a supervisor as 
stipulated in the laws and regulations. 

Note 2: The shareholding changes are disclosed from the date of assumption of duty until the date of discharge. 

 

(2) Information on any transfer of equity interests by a director, supervisor, managerial officer, 

shareholder related party with a stake of more than 10 percent (where the counterparty in 

any such transfer of equity interests is a related party): None. 

 

(3) Information on any pledge of equity interests by a director, supervisor, managerial officer, 

shareholder related party with a stake of more than 10 percent (where the counterparty in 

any such pledge of equity interests is a related party): None. 

 

8. Information on shareholders among the top 10 by proportion of shareholding who are related 

parties to one another or spouse, kindred within the 2nd degree of kinship 
April 11, 2022; Unit: share; % 

Name 

Own shareholdings 

Shares Held by 

Spouse  

& minor children 

Shareholdings under 

the title of a third party 

If there are related parties, 

spouses, kindred within 

the 2nd degree of kinship 

among the top 10 

shareholders, give the 

names and affiliations of 

such shareholders 

Note 

Number of 

Shares 

Ratio of 

share-  

holding 

Number of 

Shares 

Ratio of 

share-  

holding  

Number of 

Shares 

Ratio of 

share-  

holding 

Name  Relation 

Acer Incorporated 

Responsible PersonȸJun-Sheng Chen 
7,537,688 3.48 ʟ ʟ ʟ ʟ ʟ ʟ ʟ 

ʟ ʟ ʟ ʟ ʟ ʟ ʟ ʟ ʟ 

CTBC Bank has been entrusted with the 

custody of a collective investment 

account for the transfer, subscription, 

and allotment of marketable securities 

for FocalTech Electronics, Ltd.'s 

Mainland China employees issued by 

FocalTech Systems Co., Ltd. 

5,369,157 2.48 ʟ ʟ ʟ ʟ ʟ ʟ ʟ 

GWAALLC  

Responsible PersonȸGenda Hu 

4,158,691 1.92 ʟ ʟ ʟ ʟ ʟ ʟ ʟ 

1,140,165 0.53 455,072 0.21 ʟ ʟ ʟ ʟ ʟ 

CTBC Bank Trust Account in its 

Capacity as Trustee for Restricted Shares 

of FocalTech Systems Co., Ltd. 

Employees with Voting Rights and with 

Rights to dividends 

3,482,000 1.61 ʟ ʟ ʟ ʟ ʟ ʟ ʟ 

Employee shareholding trust asset 

account of FocalTech Systems Co., Ltd. 

under CTBC Bank 

2,888,450 1.33 ʟ ʟ ʟ ʟ ʟ ʟ  

JPMorgan Chase Bank N.A., Taipei 

Branch in Custody of Emerging Markets 
2,628,482 1.21 ʟ ʟ ʟ ʟ ʟ ʟ  
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Name 

Own shareholdings 

Shares Held by 

Spouse  

& minor children 

Shareholdings under 

the title of a third party 

If there are related parties, 

spouses, kindred within 

the 2nd degree of kinship 

among the top 10 

shareholders, give the 

names and affiliations of 

such shareholders 

Note 

Number of 

Shares 

Ratio of 

share-  

holding 

Number of 

Shares 

Ratio of 

share-  

holding  

Number of 

Shares 

Ratio of 

share-  

holding 

Name  Relation 

Stock Index Fund, a series of Vanguard 

International Equity Index Funds 

JPMorgan Chase Bank N.A., Taipei 

Branch in Custody of Vanguard Total 

International Stock Index Fund, a series 

of Vanguard Star Funds 

2,421,403 1.12        

Morgan Standley Co. International PLC 1,400,786 0.65        

Genda Hu 

1,140,165 0.53 455,072 0.21 4,158,691 1.92 GWAALLC Responsi

ble 

Person of 

GWAAL

LC  

 

JPMorgan Chase Bank N.A. in custody 

of Vanguard Trust Stock Index Fund II 
1,017,732 0.47 ʟ ʟ ʟ ʟ ʟ ʟ  

Note: Calculation of shareholding ratio refers to calculation of the ratio of shares held in own name, spouseôs name, 

minor childrenôs name(s), or names of third party. 

 

9. Quantity of shareholdings of the same investee by the Company and Directors, Supervisors, 

Managial Officer, and direct or indirect subsidiaries in proportion to the combined holdings 

of all, and combined to calculate the proportion of overall shareholding. 
Dec. 31, 2021; Unit: Shareȷ˖ 

Investee 

Investment made by the 

Company 

Investment made by directors, 

supervisors, managerial official 

and direct or indirect 

subsidiaries 

Combined investment 

Number of 

Shares 

Ratio of 

share-  

holding 

Number of 

Shares 

Ratio of 

share-  

holding 

Number of 

Shares 

Ratio of 

share-  

holding 

FocalTech Corporation, Ltd.  5,491,200 100 ʟ ʟ 5,491,200 100 

FocalTech Electronics, Ltd. 2 100 ʟ ʟ 2 100 

FocalTech Systems, Inc. ʟ ʟ 100 100 100 100 

FocalTech Systems, Ltd. ʟ ʟ 2 100 2 100 

FocalTech Electronics Co., Ltd. ʟ ʟ 2,000,000 100 2,000,000 100 

FocalTech Electronics (Shanghai) Co., 

Ltd. 
ʟ ʟ Note 100 Note 100 

FocalTech Electronics (Shenzhen) Co., 

Ltd. 
ʟ ʟ Note 100 Note 100 

FocalTech Systems (Shenzhen) Co., 

Ltd. 
ʟ ʟ Note 100 Note 100 

FocalTech Smart Sensors Co., Ltd. 1,591,914 9.14 10,180,237 58.45 11,772,151 67.59 

Hefei PineTech Electronics Co., Ltd. ʟ ʟ Note 100 Note 100 

FocalTech Smart Sensors, Ltd. 3,000,000 9.14 19,188,050 58.45 22,188,050 67.59 

Vitrio Technology Corporation 142,000 50 ʟ ʟ 142,000 50 

Note: The Company is a limited liability company, so there are no numbers for issued shares. 
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IV.  Capital Overview 
1. Capital and Shares  

(1) Sources of Capital Stock 

1. Formation process of Capital Stock                          

April 30, 2022; Unit: Thousand share; NT$ thousand 

Period 
Price at 

issuance 

Authorized shares 

capital 
Paid in capital Remarks 

Number 

of Shares 

 

Amount 

Number 

of Shares 

 

Amount Sources of Capital Stock 

Property other 

than cash is paid 

by subscribers 

Other  

Mar. 

2019 

12.2~ 

17.24 500,000 5,000,000 298,743 2,987,432 

Common share transfer 

from employee stock 

options: 1,025,000 
ʟ 

Mar. 15, 2019- Zhu-

shang-tzu 

No.1080007161 

May 

2019 

12.2~ 

17.24 500,000 5,000,000 298,792 2,987,924 

Common share transfer 

from employee stock 

options: 492,000 
ʟ 

May 22, 2019- 

Zhu-shang-tzu 

No.1080014570 

Aug. 

2019 

12.2~ 

13.68 500,000 5,000,000 299,439 2,994,394 

Common share transfer 

from employee stock 

options: 6,470,000 
ʟ 

Aug. 23, 2019- Zhu-

shang-tzu 

No.1080024643 

Dec. 

2019 
12.2 500,000 5,000,000 299,486 2,994,857 

Common share transfer 

from employee stock 

options: 463,000 

ʟ 
Dec. 2, 2019- Zhu-shang-

tzu No.1080034877 

Feb. 

2020 

12.2~ 

17.24 
500,000 5,000,000 299,676 2,996,759 

Common share transfer 

from employee stock 

options: 1,903,000 
ʟ 

Feb. 25, 2020- 

Zhu-shang-tzu 

No.1090005750 

May 

2020 

4.2~ 28.3 

500,000 5,000,000 299,907 2,999,069 

Common share transfer 

from employee stock 

options: 2,310,000 
ʟ 

May 27, 2020- Zhu-

shang-tzu 

No.1090014602 

Aug. 

2020 

12.2~ 

24.51 500,000 5,000,000 299,995 2,999,949 

Common share transfer 

from employee stock 

options: 880,000 
ʟ 

Aug. 19, 2020- Zhu-

shang-tzu 

No.1090023661 

Sep. 

2020 
10 500,000 5,000,000 210,023 2,100,228 

Cash reduction 

common share : 

899,721,000 

ʟ 

Sep. 14, 2020- Zhu-

shang-tzu 

No.1090026694 

Nov. 

2020 

12.2~ 

24.51 500,000 5,000,000 210,046 2,100,456 

Common share transfer 

from employee stock 

options: 228,000 
ʟ 

Nov. 24, 2020- 

Zhu-shang-tzu 

No.1090033305 

Mar. 

2021 

15.9~ 

36.8 500,000 5,000,000 210,353 2,103,532 

Common share transfer 

from employee stock 

options: 3,076,000 
ʟ 

Mar. 3, 2021- 

Zhu-shang-tzu 

No.1100005620 

Apr. 

2021 
10 500,000 5,000,000 216,102 2,161,022 

Common share from 

issuing of new restricted 

employee 

shares:57,490,000 

ʟ 
May 3, 2021- Zhu-shang-

tzu No. 1100012259 

May 

2021 

15.9~ 

36.8 500,000 5,000,000 216,277 2,162,769 

Common share transfer 

from employee stock 

options: 1,747,000 

ʟ 
May 20, 2021- Zhu-shang-

tzu No. 1100014308 

Aug. 

2021 
10 500,000 5,000,000 216,513 2,165,129 

Common share from 

issuing of new restricted 

employee shares:2,360,000 

ʟ 
Aug. 4, 2021- Zhu-shang-

tzu No. 1100021939 

Aug. 

2021 

15.9~ 

36.8 500,000 5,000,000 216,592 2,165,921 

Common share transfer 

from employee stock 

options: 792,000 

ʟ 
Aug. 18, 2021- Zhu-shang-

tzu No. 1100023341 

Nov. 

2021 

15.9~ 

36.8 
500,000 5,000,000 216,510 2,165,097 

Common share transfer 

from employee stock 

options: 694,000 

Common share from 

cancellation of new 

restricted employee 

shares:1,400,000 

ʟ 
Nov. 18, 2021- Zhu-shang-

tzu No. 1100034139 
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Period 
Price at 

issuance 

Authorized shares 

capital 
Paid in capital Remarks 

Number 

of Shares 

 

Amount 

Number 

of Shares 

 

Amount Sources of Capital Stock 

Property other 

than cash is paid 

by subscribers 

Other  

Common share from 

cancellation of treasury 

shares: 119,000 

Mar. 

2022 

15.9~ 

36.8 
500,000 5,000,000 216,237 2,162,367 

Common share transfer 

from employee stock 

options: 530,000 

Common share from 

cancellation of new 

restricted employee 

shares:326,000 

 

ʟ 
Mar. 18, 2022- Zhu-shang-

tzu No. 1110009309 

May. 

2022 

15.9~ 

36.8 
500,000 5,000,000 216,435 2,164,347 

Common share transfer 

from employee stock 

options:2,140,000 

Common share from 

cancellation of new 

restricted employee 

shares:160,000 

 

ʟ 

The employee stock options 

have been exercised in 

2022Q1, but the change 

registration have not been 

completed . It is expected to 

be completed in May, 2022. 

      2. Type of Stock 

Apr. 30, 2022; Unit: shares 

Type of Stock Authorized Capital Stock 
Remarks 

 Outstanding shares Unissued stock Total 

common 

shares 216,434,650 283,565,350 500,000,000 Listed shares 

 

(2) Composition of Shareholders 

April 11, 2022; Unit: Share 
   Composition of 

Shareholders 

Quantity 

Government 

Apparatus 

Financial 

Institution 

Other Juridical 

person  
Individual 

Foreign 

Institution and 

Foreigner 

Total 

Number of persons ʟ 4 246 70,074 182 70,506 

Shareholding (Shares) ʟ 6,655,673  11,850,832 170,353,288  27,590,857  216,450,650  

Ratio of Shareholding (%) ʟ 3.07 5.47 78.71 12.75 100.00 

Note: The above information is the shareholding information recorded as of the final day for share 

transfer prior to the publication date of the annual report. 

 

(3) Shareholding Distribution Status 

1. Common Share Distribution Status 

                                April 11, 2022ȷUnit: Share 

Holding share classification No. of Shareholders Shareholding 
Ratio of 

Shareholding 

    1 to      999 21,099  3,069,433  1.42% 

    1,000 to     5,000 43,685  79,161,565  36.56% 

    5,001 to    10,000 3,479  27,036,849  12.49% 

   10,001 to    15,000 872  11,160,301  5.16% 

   15,001 to    20,000 488  9,064,728  4.19% 
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Holding share classification No. of Shareholders Shareholding 
Ratio of 

Shareholding 

   20,001 to    30,000 378  9,646,434  4.46% 

   30,001 to    40,000 142  5,098,937  2.36% 

   40,001 to    50,000 103  4,786,667  2.21% 

   50,001 to   100,000 146  10,450,363  4.83% 

  100,001 to   200,000 58  8,252,570  3.81% 

  200,001 to   400,000 33  9,027,022  4.17% 

  400,001 to   600,000 6  3,064,716  1.42% 

  600,001 to   800,000 7  4,722,676  2.18% 

  800,001 to  1,000,000 0  0  0.00% 

  1,000,001 and above  10  31,908,389  14.74% 

Total 70,506  216,450,650  100.00% 

Note: The above information is the shareholding information recorded as of the final day for 

share transfer prior to the publication date of the annual report. 

2. Preferred Share Distribution Status: N/A. 

(4) List of Major Shareholders 

  If there are fewer than ten shareholders with a stake of five percent or greater, the 

names of shareholders, their numbers of shares, and the stake held by each shareholder 

ranking in the top ten in terms of shareholding percentage shall be listed: 

 

April 11, 2022ȷUnit: Share 

                 Shares 

Name of major shareholder Shareholding 
Ratio of 

Shareholding 

Acer Incorporated 

Responsible PersonȸJun-Sheng Chen 
7,537,688 3.48 

CTBC Bank has been entrusted with the custody of a collective 

investment account for the transfer, subscription, and allotment of 

marketable securities for FocalTech Electronics, Ltd.'s Mainland China 

employees issued by FocalTech Systems Co., Ltd. 

5,369,157 2.48 

GWAALLC 

Responsible PersonȸGenda Hu 
4,158,691 1.92 

CTBC Bank Trust Account in its Capacity as Trustee for Restricted 

Shares of FocalTech Systems Co., Ltd. Employees with Voting Rights 

and with Rights to dividends 

3,482,000 1.61 

Employee shareholding trust asset account of FocalTech Systems Co., 

Ltd. under CTBC Bank 
2,888,450 1.33 

JPMorgan Chase Bank N.A., Taipei Branch in Custody of Emerging 

Markets Stock Index Fund, a series of Vanguard International Equity 

Index Funds 

2,628,482 1.21 

JPMorgan Chase Bank N.A., Taipei Branch in Custody of Vanguard 

Total International Stock Index Fund, a series of Vanguard Star Funds 
2,421,403 1.12 

Morgan Standley Co. International PLC 1,400,786 0.65 

Genda Hu 1,140,165 0.53 

JPMorgan Chase Bank N.A. in custody of Vanguard Trust Stock Index 

Fund II 
1,017,732 0.47 
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(5) Information on market price, net value, earnings and dividends per share in the most two 

year 

Unit: NT$; Thousand shares 

Item/Year 2020 2021 
As of April 30, 2022 

(note 5) 

Market 

Price 

Per Share 

The Highest 102 298 178 

The Lowest 22.45 79.2 112 

Average 38.64 173.4 145.35 

Net Value 

Per Share 

Before distribution 37.28 63.01 67.59 

After distribution 33.94 (note 1) ʟ 

Earnings 

per share 

Weighted average shares 254,897 202,208 204,384 

Earnings per share (Note 7) 3.97 30.23 3.57 

Dividend 

Per Share 

Cash dividends 700,000,000 (note 1) ʟ 

Stock  

dividend 

distribution 

Retained Shares 

Distribution 
ʟ ʟ ʟ 

Capital reserve 

Shares Distribution 
ʟ ʟ ʟ 

Retained Dividends ʟ ʟ ʟ 

Return on 

Investment 

Analysis 

Price-to-Earnings Ratio (Note 2) 9.73 5.74 ʟ 

Price-to-Dividend Ratio (Note 3) 11.96 (note 1) ʟ 

Cash Dividend Yield Rate (Note 

4) 
8.36% (note 1) ʟ 

Note 1: To be finalized upon the resolution of the shareholdersô meeting. 

Note 2: Price-to-Earnings Ratio = Average Share Price of the Year / Earnings per Share 

Note 3: Price-to-Dividend Ratio = Average Share Price of the Year / Cash Dividend per Share 

Note 4: Cash Dividend Yield Rate = Cash Dividend per Share / Average Share Price of the Year 

Note 5: Net value per share and earnings per share are based on the information reviewed by CPAs for the 

most recent quarter ended before the publication date of the annual report. The remaining columns 

show the information for the current year ended before the publication date of the annual report. 

Note 6: The Company has not made any stock dividend distribution that is subject to retroactive 

adjustment. 

 (6) Dividend Policy and Implementation Status 

1. Dividend policy as regulated in the Articles of Incorporation 

  If the Company reports a profit at the end of the fiscal year, after paying taxes in 

accordance with the law, the Company shall make up for the accumulated deficit from 

previous years, then set aside 10% of such earnings as legal reserve. However, when the 

legal reserve has amounted to the Companyôs paid-in capital, the Company needs not set 

aside the legal reserve, and instead set aside or reverse the remaining special reserve as 

required by laws and regulations. If there is any remaining balance, the Board of Directors 

shall prepare a proposal for earnings distribution together with the unappropriated 

retained earnings. The proposal shall be submitted to the shareholdersô meeting for 

resolution, and the dividends shall then be distributed to shareholders. 

  The Companyôs dividend policy is to distribute not less than 10% of the annual 

earnings as dividends to shareholders in accordance with the Companyôs current and 

future development plans, taking into account the investment environment, capital 

requirements, domestic and international competition, and the interests of shareholders. 

Dividends may be distributed to shareholders in cash or in shares, with cash dividends of 

not less than 10% of the total dividends. However, cash dividends of less than NT$0.50 

per share may not be distributed. 
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2. Status of the proposed dividend distribution at this shareholdersô meeting  

    The Companyôs proposal for 2021 annual earnings distribution was resolved by the 

Board of Directors on April 25, 2022. The Board of Directors proposed the distribution 

of 2021 annual earnings in the amount of NT$3,400,000 thousand in cash dividends to 

shareholders, with each share to be distributed in the amount of approximately NT$15.71 

based on the outstanding shares on April 15, 2022. After the resolution of the 

shareholders' regular meeting this year, the Chairman is authorized to further set the 

Record Date. 

(7) Effect upon business performance and earnings per share of any stock dividend 

distribution proposed or adopted at the most recent shareholders' meeting: There is no 

stock dividend distribution proposed at this shareholdersô meeting, and thus this is not 

applicable. 

(8) Employee, director and supervisor compensation 

1. The percentage or scope of employee, director, and supervisor compensation in the 

Articles of Incorporation 

  In accordance with the Companyôs Articles of Incorporation, if the Company makes 

profits in the fiscal year, the Company shall set aside not less than 1% of the Companyôs 

annual profits as employee compensation, which shall be distributed in shares or cash by 

resolution of the Board of Directors, to employees of the Companyôs subsidiaries who 

meet certain criteria that are authorized by the Board of Directors. In addition, the 

Company shall set aside not more than 1.5% of the Companyôs annual profits as director 

compensation by the resolution of the Board of Directors. The compensation to 

employees and directors shall be reported to the shareholdersô meeting. However, the 

Company shall first reserve an amount to make up for the accumulated deficit beforehand 

(if any), then only allocate the compensation to employees and directors based on the 

aforementioned percentage. 

2. Basis for estimating the employee, director, and supervisor compensation amount, for 

calculating the number of shares to be distributed as employee compensation, and the 

accounting treatment of the discrepancy (if any) between the actual distributed amount 

and the estimated figure, for the current period: 

  The Company allocates no less than 1% and no more than 1.5% of the pretax income 

before deducting the amount of employee and director compensation, as employee and 

director compensation respectively for the fiscal year. In 2021, the net income attributable 

to owners of the Company is NT$6,112,935,318. It is proposed to allocate 4.05% and 

0.38% of the Companyôs profit for employee and director compensation, amounting to 

NT$316,729,995 and NT$30,000,000, respectively, all in cash. If there is any discrepancy 

between the estimated figure and the actual distributed amount approved by the Board of 

Directors, it will be recorded as profit or loss in the following fiscal year. 

3. Differences between the proposal for 2021 approved by the Board of Directors and 

actual distribution of employee bonus, director and supervisor compensation for the 

previous fiscal year, and the recognized employee bonus and director and supervisor 

compensation, reasons and the handling thereof: 
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Unit: NT$ 

Item 

Earning distribution of 

2020 

Earning distribution of 2021 

Actual number of 

distributions 

Proposed distribution 

approved by the board of 

directors 

Remuneration of Directors and 

Supervisors 

7,213,921 30,000,000 

Remuneration of employeeʟcash 123,450,390 316,729,995 

Remuneration of employee ʟshares ʟ ʟ 

Percentage of Employee Compensation 

Distributed in Shares as Proportion of 

the Total Individual or Individual 

Financial Reportsô After-tax Net Income 

and the Total Employee Compensation 

for the Period 

ʟ ʟ 

Discrepancy between recognized and 

estimated figures, and reasons and 

handling thereof 

None None 

 

(9) Repurchase of Company shares 

1 Repurchase of the shares by the Company (exercised)   

April 30, 2022 
Term of 

Repurchase 

First Second Third Fourth  Fifth  Sixth 

Purpose of 

Repurchase 

Transfer shares to 

employees 

Transfer shares to 

employees 

Transfer shares to 

employees 

Transfer shares to 

employees 

Transfer shares to 

employees 

Transfer shares to 

employees 

Period of 

Repurchase 

Sep. 3, 2015 to 

Nov. 2, 2015 

Apr. 29, 2016 to 

June 28, 2016 

May 15, 2017 to 

July 14, 2017 

July 27, 2018 to 

Sep. 26, 2018 

Aug. 24, 2018 to 

Oct. 23, 2018 

April 6, 2022 to 

April 19, 2022 

Price Range 

of the 

Shares to Be 

Repurchase

d 

NT$17.01 to 

NT$35.13 per 

share. However, 

the Company will 

continue to 

execute share 

repurchases when 

the Companyôs 

share price falls 

below the price 

range lower limit 

in place for share 

repurchases. 

NT$19.67 to 

NT$42.94 per 

share. However, 

the Company will 

continue to 

execute share 

repurchases when 

the Companyôs 

share price falls 

below the price 

range lower limit 

in place for share 

repurchases. 

NT$21.98 to 

NT$56.79 per 

share. However, 

the Company will 

continue to 

execute share 

repurchases when 

the Companyôs 

share price falls 

below the price 

range lower limit 

in place for share 

repurchases. 

NT$17.68 to 

NT$39.65 per 

share. However, 

the Company will 

continue to 

execute share 

repurchases when 

the Companyôs 

share price falls 

below the price 

range lower limit 

in place for share 

repurchases. 

NT$17.22 to 

NT$37.26 per 

share. However, 

the Company will 

continue to 

execute share 

repurchases when 

the Companyôs 

share price falls 

below the price 

range lower limit 

in place for share 

repurchases. 

NT$103 to 

NT$231 per 

share. However, 

the Company will 

continue to 

execute share 

repurchases when 

the Companyôs 

share price falls 

below the price 

range lower limit 

in place for share 

repurchases. 

Type(s) and 

Numbers of 

Shares 

Repurchase

d 

Common share:  

0 share 

Common share: 

5,000,000 shares 

Common share: 

6,808,000 shares 

Common share: 

8,000,000 shares 

Common share: 

7,689,000 shares 

Common share: 

4,000,000 shares 

Monetary 

Amount of 

Shares 

Repurchase

d 

NT$0 NT$132,625,675 NT$245,812,665 NT$192,810,452 NT$192,095,557 NT$507,620,748 
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Ratio of 

Shares 

Repurchase

d to Shares 

Planned to 

be 

Repurchase

d (%) 

0.00% 100.00% 85.10% 100.00% 96.11% 100% 

Number of 

Shares 

Canceled 

and 

Transferred 

Common share:  

0 share 

Common share: 

5,000,000 shares 

Common share: 

6,808,000 shares 

Common share: 

8,000,000 shares 

Common share: 

7,689,000 shares 

Common share: 0 

shares 

Cumulative 

Number of 

Shares Held 

by the 

Company 

Common share: 

 0 shares 

Common share: 0 

shares 

Common share: 0 

shares 

Common share: 0 

shares 

Common share: 0 

shares 

Common share: 

4,000,000 shares 

Proportion 

of 

Companyôs 

Cumulative 

Number of 

Shares Held 

to Total 

Shares 

Issued (%) 

0.00% 0.00% 0.00% 0.00% 0.00% 1.85% 

2 Repurchase of the shares by the Company (still under execution):None 

  

2. Status of Corporate bond: None 
3. Status of preferred share: None 

4. Status of overseas depository receipt: None 
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5. Status of employee stock options 

(1) Status of employee stock options issued by the Company that have not yet matured 

                                            April 11, 2022 

Type of employee stock options 

Issued 

Stock options from former FocalTech 

employees by inheritance (Note 1) 

Fourth (Period) employee stock 

options Issuance 

Date of Effective Registration from 

the Competent Authority 
Oct. 27, 2014 July 6, 2015 

Issue (Execution) Date Oct. 27, 2014 Sep. 2, 2015 

Number of Units Issued 11,697,976 2,800,000 
Proportion of Subscribable Shares 

to Total Issued Shares 
5.40% 1.29% 

Subscription Period 
April 29, 2010 to  

June 24, 2023  

September 2, 2015 to 

September 2, 2025 

Exercise Method New Common Share New Common Share 

Duration and Percentage in which 

Subscription is Restricted (%) 

(1) From the beginning of the vesting 
period to the end of one-year 

service period, employees receive 

25% share warrants. For every six 

months thereafter, they receive 

12.5% share warrants. 

(2) The share warrants are exercised in 
accordance with their performance 

status. 

Duration 

 Percentage of 

Exercisable 

Shareholding 

2 years  50% 

3 years  75% 

4 years  100% 
 

Number of Shares that Have Been 

Obtained Through Exercise of 

Subscription Rights   

8,951,177 1,733,750 

Amount of Shares Subscribed 140,804 thousand 22,649 thousand 

Number of Unsubscribed Shares 51,399 106,000 

Subscription Price Per Share of 

Unsubscribed Shares 
NT$36.17 NT$15.6 

Proporation of Unsubscribed Shares 

to Total Issued Shares (%)  
0.02% 0.05% 

Effect on Shareholdersô Equity 

There is no significant effect on share 

dilution for existing common 

shareholders. 

There is no significant effect on share 

dilution for existing common 

shareholders. 

Note 1: Regarding share warrants from the former FocalTech employees by inheritance, in accordance with the 

merger agreement, the number of subscribable shares for each FocalTech share warrant is adjusted to the 

original number multiplied by the 4.8 conversion ratio, and the subscription price per share (rounding to 

two decimal places) is adjusted to the original subscription price divided by the 4.8 conversion ratio. 
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(2) Names and subscription status of managerial officers who have obtained employee share 

warrants and of the top ten employees in terms of the number of shares to which they 

have subscription rights through employee share warrants acquired, cumulative as of 

annual report publication date 

1. Managerial officers who have obtained employee share warrants 

April 11, 2022; Unit: NT$, shares 

Title Name 

Number of 

Subscribable 

Shares 

Acquired 

Percentage 

of 

Subscribable 

Shares 

Acquired to 

Total Issued 

Shares 

Exercised  Not exercised  

Number of 

Subscribable 

Shares 

Price of 

Subscribable 

Shares 

Amount of 

Subscribable 

Shares 

Percentage 

of 

Subscribable 

Shares to 

Total Issued 

Shares 

Number of 

Subscribable 

Shares 

Price of 

Subscribable 

Shares 

Amount of 

Subscribable 

Shares 

Percentage 

of 

Subscribable 

Shares to 

Total Issued 

Shares 

CEO and 

President 
Genda Hu 

1,692,000 0.78% 1,673,000 
NT$1.63~ 

NT$15.90 
17,462,000 0.77% 19,000 

NT$15.60 

 
296,000 0.01% 

 Vice President 
He-Nien Yang 

(note 1)             

 Vice President 
Ching-Kai 

Chang 

 Vice President 
Wei-Ching 

Hou 

 Vice President Hsiao-Hsu Tu 

Business  Vice 

President 

Lien-Kuo 

Wang             

Business 

Assistant  

Vice President 

Te-Chih Kung             

Deputy  Vice 

President 
Chun-Fu Wang 

Chief Financial 

Officer 

James Liao 

(note 2) 

Note 1: He resigned on September 30, 2021. 

Note 2: He discharged on August 27, 2021 due to duty adjustment.  

 

2. Names of the ten employees holding employee subscription warrants authorizing 

purchase of the most shares 

April 11, 2022; Unit: NT$, shares 

Title Name  

Number of 

Subscribable 

Shares 

Acquired 

Proportatio

n of 

Subscribab

le Shares 

Acquired 

to Total 

Issued 

Shares 

Exercised  Not exercised  

Number of 

Subscribable 

Shares 

Price of 

Subscribable 

Shares 

Amount of 

Subscribab

le Shares 

Proportation 

of 

Subscribable 

Shares to 

Total Issued 

Shares 

Number of 

Subscribabl

e Shares 

Price of 

Subscribable 

Shares 

Amount of 

Subscribab

le Shares 

Proportation 

of 

Subscribable 

Shares to 

Total Issued 

Shares 

Vice General 

Supervisor  
Chuan Ting  

1,342,292 0.62% 1,302,292 
NT$1.75~ 

NT$36.8 
21,953,000 0.60% 40,000 NT$36.17 1,447,000 0.02% 

Vice General 

Supervisor  

Chin-Cheng 

Tien  

General 

Supervisor 
Ta-Chun Wu 

Senior Manager Hua Lee 

Senior Manager  
Chen-Wei 

Lee 

Manager  Shen Lee 

Vice Director 

(note 1) 

Chun-Yu 

Chiu 

Director 
Kuan-Hua 

Liao 

General 

Supervisor 

Hsin-Hsi 

Chiang 

Senior Manager 
Wen-Yung 

Lung  

Note 1: He resigned on April 1, 2021. 
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6. Description of new restricted employee share status shall include the following: 

(1) Status of new restricted employee shares issued by the Company that are not yet mature: 

                                                                                                

April 11, 2022 

Type of New Restricted Employee 

Shares Issued 

Third (period) issuance new restricted 

employee shares 

Date of Effective Registration from 

the Competent Authority 
August 12, 2020 

Issue Date April 20, 2021 and July 29, 2021  

Number of New Restricted 

Employee Shares Issued 
5,985,000 shares 

Issue Price NT$10 per share 

Proportion of New Restricted 

Employee Shares Issued to Total 

Issued Shares 

2.77% 

Vesting Conditions of New 

Restricted Employee Shares 

The proportion of shares subject to the 

vesting conditions (namely, that 

employees are still in service, have served 

in good faith, and have not violated the 

Companyôs labor contract, work 

regulations, or the Companyôs employee 

management regulations), after the end of 

each of the following vesting periods 

from the date of new restricted employee 

share allotment, are as follows: 

 

2 years of service after share allotment: 

50% of the number of allotted shares. 

3 years of service after share allotment: 

25% of the number of allotted shares. 

4 years of service after share allotment: 

25% of the number of allotted shares. 

Restricted Rights of New Restricted 

Employee Shares 

1. Prior to the fulfillment of the vesting 

conditions set forth in the preceding 

Article, employees shall not sell, 

pledge, transfer, give to others, create, 

or otherwise dispose of the new 

restricted employee shares allotted 

under this Regulation. 

2. The rights to attend, propose, speak, 
vote, and elect at shareholdersô 

meetings of new restricted employee 

shares issued under this Regulation 

shall be the same as those of the 
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Companyôs issued common shares 

until the vesting conditions set forth in 

the preceding Article are met, and 

shall be exercised in accordance with 

the Trust Deed or other custodian 

methods as otherwise determined by 

the Company. 

3. Before the new restricted employee 
shares issued under this Regulation 

meet the vesting conditions set forth 

in the preceding Article, the allotment 

of shares (including dividends of 

common shares and reserve 

transferred to capital increase) and 

dividends (including cash dividends 

and cash allotment of capital reserves) 

derived from such new shares will not 

be subject to the same restrictions as 

the new restricted employee shares 

issued in the year. 

4. If the new restricted employee shares 
are issued to an employee who is an 

ROC national, the employee shall 

deliver the shares to a trustee 

institution designated by the Company 

for safekeeping immediately after 

being granted, and shall continue to 

deliver the shares to the trustee 

institution for safekeeping until the 

fulfillment of the vesting conditions, 

unless otherwise specified in this 

Regulation. If the granted employee is 

a national of another country, the 

granted shares shall be held in trust of 

the Company appointed for that 

purpose. 

Custody Status of New Restricted 

Employee Shares  
All shares are held in trust 

Measures to be Taken when 

Employees Have Not Met the 

Vesting Conditions After Being 

Granted or Subscribing New Shares   

The shares allotted were bought back by 

the Company at the original issue price 

and were canceled. 

Number of New Restricted 

Employee Shares that Have Been 

Redeemed or Bought Back 

482,000 shares 

Number of New Restricted 

Employee Shares Regarding Which 

the Restrictions on Rights Have 

0 share 
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Been Released 

Number of New Restricted 

Employee Shares Regarding Which 

the Restrictions on Rights Have Not 

Been Released 

5,503,000 shares 

Proportion of New Restricted 

Employee Shares Regarding Which 

the Restrictions on Rights Have Not 

Been Released to the Total Issued 

Shares (%) 

2.54% 

Effect on Shareholdersô Equity 

There is no significant effect on share 

dilution for existing common 

shareholders. 

(2) Names and acquisition status of managerial officers who have acquired new restricted 

employee shares, and of the top ten employees in terms of the number of new restricted 

employee shares acquired, cumulative as of the publication date of the annual report:  

 

1. Names and acquisition status of managerial officers who have acquired new restricted employee 

shares 

April 11, 2022 

Title Name 

Number of 

New 
Restricted 

Employee 

Shares 
Acquired 

Proportion 
of New 

Restricted 
Employee 

Shares 

Acquired to 
Total Issued 

Shares  

Restrictions on Rights Released Restrictions on Rights Not Released  

Number of 

Shares in 
which the 

Restrictions 

on Rights 
Have Been 

Released  

Issue 

Price 

Issue 

Amount 

Proportion 

of Shares in 
which the 

Restrictions 

on Rights 
Have Been 

Released to 

the Total 
Issued 

Shares  

Number of 

Shares in 
which the 

Restrictions 

on Rights 
Have Not 

Been 

Released 

Issue 

Price 

Issue Amount Proportion 

of Shares 
in which 

the 

Restrictio
ns on 

Rights 

Have Not 
Been 

Released 

to the 
Total 

Issued 

Shares   

CEO and 
President 

Genda Hu 

1,500,000 0.69% 0 0 0 0 1,248,000 NTD10 12,480,000 0.58% 

Chief Financial 

Officer 

James 

Liao(note 
1) 

Vice President, 

CFO, 
Spokesperson 

and Corporate 

governance 
officer 

Wei-Chieh 

Chang 

Senior  Vice 

President 

Shih-Hui 

Cheng 

Vice President Wei-Ching 

Hou 

Vice President He-Nien 
Yang (note 

2) 

Vice President Jui-Cheng 

Hsu 

Vice President Sung-Tsan 

Chiang 
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Vice President Pei-Tzu Wu 

Vice President Hsiao-Hsu 

Tu 

Business  Vice 
President 

Ching-Suo 
Wang 

Business  Vice 

President 

Lien-Kuo 

Wang 

Business 

Assistant  Vice 

President 

Te-Chih 

Kung 

Senior Deputy  

Vice President 

Ching-

Hsing 

Chang 

Deputy  Vice 
President 

Cheng-Tao 
Chuang 

Deputy  Vice 

President 

Po-Sheng 

Shih 

Deputy  Vice 

President 

Hung-Jen 

Chien 

Corporate 
governance 

officer 

Li -Hsin 
Yang(note 

3) 

Note 1: He discharged on August 27, 2021 due to duty adjustment. 

Note 2: He resigned on September 30, 2021. 

Note 3: He discharged on October 28, 2021 due to duty adjustment. 

 

2. Names and acquisition status of the top ten employees in terms of the number of new restricted 

employee shares acquired 

Title Name 

Number 

of New 

Restricted 
Employee 

Shares 

Acquired 

Proportion 
of New 

Restricted 

Employee 
Shares 

Acquired to 

Total Issued 
Shares  

Restrictions on Rights Released Restrictions on Rights Not Released  

Number 

of Shares 
in which 

the 

Restrictio
ns on 

Rights 

Have 
Been 

Released  

Issue 

Price 

Issue 

Amount 

Proportion 

of Shares 
in which 

the 

Restriction
s on Rights 

Have Been 

Released to 
the Total 

Issued 
Shares  

Number 

of Shares 
in which 

the 

Restrictio
ns on 

Rights 

Have Not 
Been 

Released 

Issue Price Issue 

Amount 

Proportion 

of Shares 
in which 

the 

Restriction
s on 

Rights 

Have Not 
Been 

Released 
to the 

Total 

Issued 
Shares 

(note 4) 

Tech. Deputy  

Vice 
President 

Yun-Hua 

Wang 

560,000 0.26% 0 0 0 0 482,000 NTD10 4,820,000 0.22% 

Special 

Assistant of 
President 

Chung-Yang 

Chiang 

General 

Supervisor 
Ta-Chun Wu 

Direcotor Chiung-Ju 
Chou 

Direcotor Wei-Chih 

Chang 

Senior 

Direcotor 

Ming-Yu 

Chen (note 1) 

Tech. Deputy  
Vice 

President 

Chun-
ChinHuang  

Direcotor Wei-Chang 
Huang  
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Vice General 

Supervisor 
Chun-Chiao 

Liu 

General 

Supervisor 
Kuo-Chieh 

Liu 

Note 1: He resigned on November 30, 2021. 

 

7. Status regarding issuance of new shares in connection with mergers or acquisitions of other 

companiesô shares: None. 

8. Status regarding implementation of the Companyôs capital allocation plans: N/A. 



79 

V. Operation Overview 

 1. Scope of business 

1. Major businesses 

The development and sales of display driver, touch, and fingerprint recognition 

human-machine interface solutions, including the design, manufacturing, 

consulting and services of the software and hardware required by the 

aforementioned solutions. 

2. Proportion of operationɎ2021ɏ: 100% for human-machine interface application 

IC 

3. Current products (services) of the company 

(1) Integrated driver controller (IDC) 

(2) TFT-LCD panel driver IC 

(3) Capacitive touch IC 

(4) Fingerprint recognition IC and module 

(5) AMOLED panel driver IC 

(6) Automotive and industrial control IC 

(7) NB touch pad 

4. New products or technologies to be developed by the company 

(1) Integrated driver controller (IDC ) 

A. IDC products that support C-PHY/D-PHY interface 

B. Develop COG ultra-narrow bezel products 

C. High frame rate applies IDC technology 

D. Develop IDC IC with multi-channel active stylus 

E. IDC product development for notebook computer panel applications 

(2) TFT-LCD panel driver IC 

A. Development of IC for special-purpose panels (such as digital cameras and 

other special-purpose electronic products) 

B. Special driver IC for transparent display 

(3) Capacitive touch IC 

A. Development of TFT panel capacitive active stylus technology 

B. Development of TFT panel ultra-fine tip passive stylus IC development 

C. Development of AMOLED panel touch technology with multi-finger high 

touch reporting rate 

D. Development of the finger and pen touch integration technology for flexible 

panel. 

(4) Fingerprint recognition IC and module 

A. High-sensitivity optical fingerprint recognition IC and corresponding optical 

collimator and lens 
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B. Optical fingerprint recognition algorithm 

C. Development of ultra-thin optical fingerprint technology 

D. Research and development of ultra-narrow side-mounted capacitive 

fingerprint recognition technology 

E. Curved and narrow side-mounted capacitive fingerprint recognition IC 

F. Active capacitive fingerprint recognition IC (MOC) 

G. Ultrasonic fingerprint recognition IC. 

H. Automobile capacitive fingerprint recognition IC. 

I.  2.5D anti-counterfeiting algorithm for capacitive and optical fingerprint 

recognition IC. 

(5) AMOLED panel driver IC  

A. Display driver IC (DDIC). 

B. Touch and Display Driver Integration (TDDI) or Integrated Driver Controller 

(IDC). 

C. Development of high rate Demura, De-Burn In, Cascade information 

processing technology. 

(6) Automotive and industrial control ICs 

A. Development and promotion of IDC ICs for cars 

B. Highly reliable circuit architecture 

C. Development of ICs that support the cascaded architecture for large-size 

automotive panel applications 

(7) Human-machine interface module for notebook computer 

A. Development of touchpad technology that integrates touch and fingerprint 

recognition 

(8) Physiological Monitoring Technology 

A. Development of PPG heartbeat and arrythmia detection algorithm and cloud 

system platform. 

B. Technology development of non-binding, small-sized blood pressure, 

heartbeat, oxygen saturation and EKG measurement devices. 

2. Industry Overview 

1. Current status and development of human-machine interface related industries 

With the advancement of communication technology, human-machine 

interface technology and applications will continue to expand, which bring more 

added value. Currently, 5G technology is ready and getting popular, which will 

generate substantial growth for applications such as portable mobile devices, 

automobiles, and industrial controls. 

According to the research report of Research and Markets, since 5G 

technology will hold more than 50% market share in 2022 and promote the 

transformation of the digital society, it is estimated that the global 5G market will 

rise to US$ 251 billion in 2025. After the popularization of 5G technology, it will 

provide larger and faster communication bandwidth for portable mobile devices 
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and Internet of Things (IoT) applications, thereby offering more business 

opportunities for the industry. 

Based on the current market demand for portable mobile devices, it is 

estimated that the first wave of demand for 5G devices in 2020 came from the 

replacement of 4G. The market size of smartphones is about US$ 11.3 billion, 

and that of tablets is US$ 860 million. From the perspective of the demand for 

Internet of Things (IoT), currently, the development of the Internet of Vehicles 

is relatively fast. Since IoV services are provided by mobile communication 

access modules, the faster the transmission of data, the greater the demand of 

consumers in in-vehicle display and human-machine interface. 

(1) Current status of the portable mobile device panel driver IC and touch IC 

industries: 

Portable mobile devices include mobile phones, notebook computers, tablets, 

among which smartphones are the majority. Due to the advancement of the 

aforementioned industry, the growth in the demand of smartphone panels 

has been significantly promoted. Furthermore, the requirements for panels 

are different from those in the past, they are incorporated not just for making 

call, but bringing new functions for multimedia. In addition, the 

development of mobile phone displays has been directed towards large 

screen size and high resolution. To enhance user experience for consumers, 

the technical specifications of products are improved continuously. In 2021, 

the development of mobile phones has started to direct towards high frame 

rate with an aim to add fuel to the supply chain to open up new business 

opportunities. 

Consumers continue to expect mobile phones display to be larger, thinner, 

and bezel-free. Therefore, full-screen mobile phones have become the 

current trend. However, the requirement for full-screen display has reduced 

the frame design space for mobile phones, allowing integrated IC to become 

the mainstream. The integration of in-cell panels can enhance the added 

value of products, provide complete product solutions to brand customers, 

and help simplify the complex supply chain of traditional mobile phone 

assembly. Therefore, the IDC IC integrated with touch IC and display driver 

is quickly accepted by the TFT panel supply chain. With the maturity of the 

technology, TFT panel yield as well as production capacity is promoted to 

benefit the panel price, accelerating the penetration rate of IDC.     

In 2021, in order to hold a higher market share and increase the screen frame 

rate, mobile phone manufacturers largely adopted the IDC solution. 

Consequently, its annual shipment volume was close to 770 million units. It 

is expected that the annual shipment volume in 2022 will reach as high as 

980 million units. 
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Figure 5-1: Global shipment volume of smartphones that adopt IDC from 

2018 to 2022 

 
  

Source: Trendforce seminar, Q1 of 2022 

 

    Other than TFT in-cell display technology, smartphones adopting 

AMOLED panels have risen as the mainstream in the market. With the 

increasing production capacity of POLED, the cost is gradually decreasing, 

thus the number of mobile phones adopting flexible AMOLED panels has 

exceeded those adopting rigid AMOLED. In addition, with the 

improvement of technology, more and more brand manufacturers have 

begun to promote foldable AMOLED mobile phones. 

    The design structure of the touch function adopting AMOLED panels 

is mainly based on on-cell design method technology, which is further 

divided into on-cell technology for rigid panels and on-cell technology for 

flexible panels. Yet, it has led to the evolution of AMOLED TP technology. 

With the strong market demands for higher report rate and foldable devices, 

the technology of AMOLED TP products is also moving forward. 

 

 
 

    According to the analysis report of the market report agency, Omdia 

Touch Panel Market Tracker, TFT in-cell touch panels have accounted for 

more than 50% of the overall smartphone market since 2021, while the 

smartphone market share of the AMOLED on-cell touch panels increased 
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to 37.9% in 2021. On the other hand, the percentage of traditional out-cell 

capacitive touch display was reduced to less than 15%. 

 

Figure 5-2: Percentage of various touch screen technologies adopted by 

mobile phone display 

 
Source: Omdia Touch Panel Market Tracker report, Q1 of 2022 

 

Figure 5-3: Mobile phone shipment forecast using foldable AMOLED 

display 

 

Source: Omdia Top 10 Display Topics, Q1 of 2022 

 

    In addition to smartphones, touch and display-related technologies 

have gradually expanded to the automotive industry. The shipment status of 

the automotive market is based on two main factors, the first being the 

number of automobiles sold for the year, and the second being the number 

of panels used in automobile cabin, with the shipment volume being the 

result of multiplying these two main factors. Between 2019 and 2021, the 

shipment volume of automobiles was impacted by the COVID-19 pandemic, 

which caused the number of automobiles sold in 2020 to drop to 74.6 

million units. Initially, it was expected that after the pandemic was under 

control in 2021, the annual shipment volume would quickly rebound to the 

normal level of 90 million per year. However, the virus has mutated 

constantly, as a result, the annual growth rate of shipments can only be 

maintained at 1.6%, and the sales figure at 7,580 units. It is expected that 

with the gradual stabilization of the pandemic in 2023, the slow growth 

trend will resume. In terms of the automobile sales in 2022, Europe is 

predicted to have the largest growth, followed by North America, with 

South America being the third. 



84 

 

Figure 5-4: Automotive display panel shipment forecast 

 
Source: Omdia Touch Panel Market Tracker Report, Q1 of 2022 

 

    Additionally, an automobile will be equipped with multiple display 

screens; therefore, the growth in demand for the automotive display panels 

will be higher than that of the main body of the automobile. Figure 5-5 

shows that, regardless of the tile-type or one-piece display, the display 

screens in automobiles will become bigger in size or increase in number, 

and the demands for driver and touch IC will also increase exponentially. 

Furthermore, automotive ICs place more emphasis on safety, with a longer 

development and introduction time, thus making the development more 

difficult compared to general consumer products.  

 

Figure 5-5: Type of automotive display 

 
 

    As for devices such as tablets, notebooks, and wearables, human-

machine interface function, such as active stylus-related needs, will also be 

added in the future to provide a better user experience. A highly integrated 

IDC active stylus solution combined with a higher frame rate display 
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solution can make the module architecture lighter and more compact, which 

helps to control the cost of the module, further accelerating the introduction 

and adoption of more devices. 

 

(2) Fingerprint recognition IC industry: 

    Biometric identification is mainly used in devices for consumer 

electronics (smartphones, notebook computers, wearable devices, smart 

cards, smart homes, etc.), industry (automotive, office access, medical, 

retail, finance, etc.), and homeland security (government, security, military 

departments, etc.). The popularization of mobile internet applications led to 

the rapid growth of 5G in 2020, as well as the arrival of the electronic 

transaction era, making the risk of using traditional password authentication 

higher. The application of biometric authentication using personal biometric 

characteristics can effectively solve the problem of security authentication. 

Therefore, related technologies have been developed rapidly in recent years. 

ABI Research showed that the total output value of the global biometrics 

market would exceed US$ 10 billion in 2021. 

    Biometric authentication is mainly based on fingerprint recognition 

technology, which has been developed rapidly since its adoption by Appleôs 

iPhone 5S, making fingerprint unlocking the standard feature of 

smartphones. After mobile payments such as Apple Pay, Google Pay and Mi 

Pay were launched, the importance of fingerprint recognition IC that 

enhances the security of mobile payments has been highlighted. 

    Fingerprint recognition technology can be divided into optical, 

capacitive and ultrasonic types. Since capacitive fingerprint recognition is 

well developed, products based on such technology have the largest number 

of shipments. The technology is mainly used in mobile phones with TFT 

panels. However, after 2018, mobile phone displays have entered the full-

screen era due to the increasing screen-to-body ratio, making the traditional 

ñHome button + capacitiveò fingerprint recognition unable to meet the 

needs. For this reason, optical and ultrasonic fingerprint recognition 

technologies have been developed, and are mainly used for in-display 

fingerprint mobile phones. Compared with ultrasonic fingerprint 

recognition, optical in-display fingerprint recognition has cost advantage. 

Moreover, the technology is well developed, allowing it to surpass 

ultrasonic fingerprint recognition in terms of applications. Currently, optical 

in-display fingerprint recognition has been commercially used by mobile 

phone brand manufacturers. Nevertheless, the application of optical 

fingerprint recognition to smartphones is only feasible when combined with 

OLED display. So far, there is no in-display fingerprint recognition 

available for TFT LCD panel. 

    Ultrasonic fingerprint is more advantageous in terms of security and 

accuracy. However, it has a higher cost with a lower yield rate, so it is priced 

higher and mainly used in high-end mobile phones currently. Since 

Samsung Galaxy S series and VIVO IQOO series mobile phones using 

ultrasonic fingerprint get great market feedback, it is expected that various 

terminal manufacturers will start to adopt ultrasonic fingerprint in high-end 

models over the next two years. With the rapid growth in the number of 

shipments for ultrasonic fingerprint modules, the cost will drop accordingly. 

Also, ultrasonic fingerprint is expected to become a standard feature for 
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high-end flagship models in the future. 

 

(3) Industry for physiological monitoring products: 

    The continuing spread of COVID-19 variant has boosted the demand 

for medical equipment. Pandemic prevention materials, rapid screening 

reagents, medical equipment for disease diagnosis, such as thermometers, 

ear thermometers, physiological monitoring devices, pandemic prevention 

robots, and remote health monitoring devices, have all gained tremendous 

attention. Furthermore, the aging trend of the worldôs population will also 

increase the demand for medical equipment for chronic disease monitoring, 

such as sphygmomanometers and glucometers. In addition to cancer, 

cardiovascular-related diseases have always been the major concerns for 

people, causing the demand for electrocardiogram (EKG) and other 

cardiovascular-related monitoring devices to increase. To ensure the safety 

of public health and pandemic prevention, medical services may be carried 

out in the form of distance diagnosis, telemedicine, and in-home medical 

treatment, which will increase the demand for personalized medical 

equipment and services. On top of that, more and more people prefer to 

work from home, and people are aware of the importance for health 

monitoring, which is expected to promote the diversity and growth of the 

physiological detection industry, such as wearable, portable or in-home 

physiological monitoring devices. 

     

2. Correlation between upstream, middle-stream and downstream of the industry 

IC industry chain can be divided into: 

AȸUpstream: IC designɎdesign houseɏ 

BȸMiddle-stream: Mask and foundry/IDM 

CȸDownstream: Bumping, wire bonding, testing and package 

  The IC industrial structure is consisted of designing, masking, wafer 

fabrication (foundry/IDM), gold bumping, and packaging and testing. IC design 

companies do not have their own production equipment. Therefore, their wafer 

fabrication is conducted by professional wafer foundries and followed by 

processes including gold bumping, wire bonding, packaging, and complete IC 

functional tests after preliminary inspection based on the types of products. The 

package of driver ICs is different from regular ICs. In the past, most of the driver 

ICs for small- and medium-sized panels were carried out based on the COG 

approach. In recent years, due to the increasing popularity of the full-screen 

display, the driver ICs for some panels have been carried out based on the COF 

approach. 

 

3. Market trend of the Companyôs products 

(1) Driver IC and touch IC for portable mobile device panels: 

In 2021, AMOLED, TFT a-si, and TFT LTPS panels are still the main 

display panels used in smartphones, but the proportion has changed 

dramatically. AMOLED has jumped over others to hold the largest market 

share in 2021, and POLED has surpassed the market share of GOLED. In 

response to the threat of AMOLED, TFT panel manufacturers will continue 

to increase the frame rate or adopt the LTPS Mux6 technology to make TFT 

panels more competitive compared with AMOLED. 
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Figure 5-6: Estimated shipments of OLED panels for mobile phones 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Omdia Top 10 Display Topics, Q1 of 2022 

 

With the increased AMOLED production capacity and the improved yield 

rate of panel manufacturers in Mainland China, AMOLED has taken over 

the market share of TFT LCD. AMOLED has several advantages including 

compact, lightweight, self-emitting display (without the need of backlight), 

high color saturation, wide viewing angle, high contrast, fast response time, 

low energy consumption, and the possibility to realize flexible display, 

many of which are difficult to achieve with TFT LCD panels. As a result, 

the development of AMOLED driver and touch related technologies as well 

as products will become particularly important and urgent. 

 

The display panels for tablets and notebooks have not been significantly 

shifted from TFT LCD to AMOLED. However, the pandemic has increased 

the demand for working or learning from home, thus stylus will become a 

standard feature for panels in the future. 

 

The trends of using AMOLED DDIC or future integration IC in the 

aforementioned handheld mobile devices is clear, and the demand for their 

power saving and display specifications is gradually increasing. For this 

reason, advanced process miniaturization will be adopted to reduce IC 

dimension and power consumption. Additionally, this has driven IC 

suppliers to direct towards more advanced processes for wafer fabrication 

(i.e., 40-nm and 28-nm processes). 

 

AMOLED driver ICs used in smart wearable devices, such as high-end 

smart watches and smart bracelets, place more emphasis on power 

consumption and the number of peripheral components. Since such devices 

are smaller in size, the internal space left for placing components becomes 

limited, thus fewer components will be more ideal in terms of device 

structure. Hence, reducing the size of display panel peripheral IC has 

become a new technology requirement, and the IDC IC ï an integration of 

display driver IC and touch IC ï has become a new driving force in the 

display driver IC market. 
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The Companyôs AMOLED wearable IDC solution features power saving, 

high ESD resistance, and few peripheral components. Such an IC integrates 

the driver display and touch functions, which uses one less FPC compared 

to the two-IC solution. Not only does it reduce the number of FPC layers, 

but also the cost due to the reduced components in the device structure. 

Moreover, the IC supports AMOLED LTPO, which can further reduce 

power consumption. 

 

(2) Fingerprint recognition IC: 

      As far as technology is concerned, 3D face recognition and fingerprint 

recognition dominate the biometrics market. 

    3D face recognition: The evaluation of FRR (False Rejection Rate) and 

FAR (False Acceptance Rate) showed promising results in 3D face 

recognition, but the current 3D structured light face recognition module still 

requires the use of IRGS Camera+DOT Projector or CIS TOF, resulting in 

problems such as higher costs and few applications. That is to say, 3D face 

recognition can only compete with the fingerprint recognition market when 

there is room for cost reduction in the future. Moreover, due to the COVID-

19 pandemic, people are wearing masks in many occasions, which further 

affects the performance of face recognition. 

    Fingerprint recognition: This technology will continue to dominant the 

biometrics recognition market with its advantages of stable performance, 

rapid response, lower cost, and well-developed technology. The majority of 

the fingerprint recognition technology market is made up of side-mounted 

capacitive fingerprint solution, optical in-display fingerprint solution, and 

ultrasonic in-display fingerprint solution. 

    Side-mounted capacitive fingerprint solution: It will be commercially 

available in more intermediate-level to high-end flagship models. Although 

the side-mounted capacitive fingerprint solution is lower in cost, the 

required algorithm is more difficult, particularly in special situations such 

as using it with wet fingers. 

    Optical in-display fingerprint solution: It is easy to operate, highly 

adaptable to various environment, conforming with the traditional operation 

habits of users, and compatible with flexible/rigid OLED display. 

Additionally, it continues to win the favor of intermediate-level and high-

end mobile phones. 

    Ultrasonic in-display fingerprint solution: It does not require much 

detail on the fingerprints and is able to recognize the fingerprints even if 

they are stained or wet when using. Also, ultrasonic fingerprint recognition 

draws the fingerprint details in 3D image, thus the fingerprint pattern 

generated is safer and more accurate. However, for its higher cost and lower 

yield rate, it is more often applied to high-end flagship models. 

 

(3) Physiological monitoring products: 

    In 2017, the U.S. FDA (Food and Drug Administration) launched the 

Software Precertification (Pre-Cert) Pilot Program, and joined hands with 

brands such as Apple, Fitbit, and Samsung, to simplify the regulatory 

process so as to enable the certification of smart bracelets/watches with 

electrocardiogram (EKG) and oxygen saturation detection functions. In the 
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past, products with physiological data detection and other functions were 

treated as medical devices. Additionally, EKG and oxygen saturation 

detection devices fell under the Class II medical devices within the 3-Class 

medical device risk scope. For such products to be marketed, a license 

number should be obtained by submitting an application and by going 

through the process of document review and certification. At the end of 2020, 

the Apple Watch Series 4 submitted an application and became the first 

Taiwan FDA-approved EKG product in Taiwan. Taiwan FDA has also 

taken international trend into consideration and established the Regulations 

for Governing the Management of Medical Device. Starting from 2021, 

products whose functions do not involve medical purposes such as diagnosis 

and treatment of specific diseases are treated as health enhancement 

products, and no further application is required. However, if the functions 

such as EKG, sleep quality, oxygen saturation, stress index are certified by 

the U.S. FDA, their data will offer higher reference value and provide 

supplementary information for medical professionals. As for spillover 

insurance policies, insurance companies can design the insurance premium 

range according to the physiological data of the insured by referring to the 

number of hours of exercise, heart rate, blood pressure and other values, or 

by setting the target preferential insured amount in order to help monitor the 

physiological data of sub-healthy groups. By getting the basic physiological 

data measured and synchronized with the cloud service, chronic 

disease/rural patients will be able to provide medical personnel with real-

time symptoms and a basis for diagnosis. Together with mobile medical 

devices, the medical act of hospital visits will be simplified by implementing 

telemedicine/mobile medical practice. Apple, Fitbit and Samsung have 

cooperated with research institutes and medical institutions, and each brand 

develops in a different aspect according to their respective background. As 

a result, the EKG function has even obtained U.S. FDA approval. In Taiwan 

market, the surge of pandemic between 2019 and 2021, as well as the issue 

of ñhappy hypoxiaò, led to the preclusive buying of oximeters, smart 

watches/bracelets with oxygen saturation detection function, etc., which 

indirectly created consumer demand. 

 

4. Product Competition 

(1) Driver IC and touch IC for portable mobile device panels: 

For smartphone application, there are two types of TFT panels, namely a-Si 

and LTPS. Currently, both of them have adopted the in-cell solution of IDC. 

HD (1280x720) a-Si and FHD (1920x1080) LTPS are the two major panel 

specifications. The Company is one of the earliest to develop the IDC 

technology, with its products covering various resolutions including HD, 

FHD and QHD for both a-Si and LTPS panels. The major competitors in 

this field include Synopsys, Novatek, Himax Technologies, and Ilitek. 

In addition to smartphone application, the FocalTechôs IDC solution for 

TFT in-cell tablets is currently in the leading position in terms of technology. 

Since the Company has exclusive technologies and substantial production 

capacity as well as experience, it becomes one of the most important 

suppliers for the market in 2021. It is expected that the shipments will 

continue to grow in the future. Moreover, the Company has also 

incorporated the active stylus function into tablets to continue its leading 

position in this application. 
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For AMOLED panels, currently, Samsung has the largest shipment, but its 

market share in 2021 dropped to 73% of the total AMOLED panel shipments 

around the world. With the increase in shipments from panel manufacturers 

in Mainland China, the Company will be more proactive in developing 

AMOLED driver ICs in cooperation with them. For touch IC, FocalTech is 

one of the few manufacturers around the world who are capable of mass-

producing on-cell touch ICs. The Company has entered into the Korean 

supply chain, which will definitely benefit the Companyôs revenue and 

profitability. 

Besides smartphones and tablets, the Company also applied the display 

driver IC, touch IC and other human-machine interface solutions to wearable 

and automotive devices. In addition to achieving compact and light-weight 

structure demanded by the market, it also helps to control the overall panel 

module costs, meeting the expected prices of the market. 

 

(2) Fingerprint recognition IC: 

Since 2018, fingerprint recognition IC manufacturers have been intensively 

investing in technology R&D, resulting in the successful development of the 

in-display fingerprint recognition technology. Currently, major suppliers of 

capacitive fingerprint recognition sensors include FocalTech, FPC, Goodix, 

and EgisTec, while the major supplier of ultrasonic in-display fingerprint 

recognition sensor is Qualcomm. The in-display optical fingerprint 

recognition technology is dominated by manufacturers such as Goodix, 

EgisTec, Silead, and Jiiov. 

The Company has also been actively engaged in the development of optical 

in-display fingerprint recognition IC, optical components and algorithms, 

and ultrasonic fingerprint recognition IC. In addition to the current 

mainstream lens technology, FocalTech has also invested in the 

development of ultra-thin optical in-display fingerprint recognition 

technology and ultrasonic fingerprint recognition IC, in order to provide 

solutions for full-screen display and to compete in the market of fingerprint 

recognition. 

 

(3) Physiological monitoring products: 

    With regards to mobile blood pressure detection devices, the blood 

pressure measuring of Huawei Watch D is done by pressurizing the micro 

air pump on the watch. At the same time, the double-layered narrow airbag 

on the strap is inflated to fit the arm, and it allows the device to read the 

fluctuations of the pulse, then measure the blood pressure value. Such a 

method is called the oscillometric method, which is generally used in digital 

sphygmomanometers. The maximum blood pressure levels that can be 

measured by the air pump is 230mmHg, with a pressurizing range of 

300mmHg. The watch has a pressure sensor, a pressure feedback control 

circuit, and a low-current air channel, etc., which are used to adjust the 

accuracy of the air pump pressurization. Furthermore, it is advertised to 

remain within a maximum margin of error of +/- 3mmHg. On the other hand, 

ASUS VivoWatch 5 can be used to measure pulse transit time (PTT) that 

shows both high and low values, which are equivalent to the systolic blood 

pressure (SBP) and diastolic blood pressure (DBP) shown on a 




















































































